BERRY BAY COMMUNITY DEVELOPMENT DISTRICT

LANDSCAPE MAINTENANCE AND IRRIGATION SERVICES
REQUEST FOR PROPOSALS

BID PROPOSAL FORM

Having carefully examined the specifications and having thoroughly inspected said property, the
undersigned proposes to furnish all labor, materials and proper equipment for the entire scope of
work, in accordance with said specifications, for the sum of:

PART 1

General Landscape Maintenance and Irrigation Irrigation Excluded $ 238.000.00 Yr.

Excluding Irrigation already included in Part 4.
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PART 2

Fertilization (All labor and materials)

Yr.

$ 45.,000.00

(Include any and all turf pesticide/herbicide mixtures you intend to use throughout the year)

ST. AUGUSTINE (per specifications in Part 2)

MONTH

FORMULA

APPLICATION RATE
(LBS. N/1000 SF)

TOTAL POUNDS

APPLIED

PRODUCT TO BE

COST PER
APPLICATION

February

Complete fert + PreM

1

3000

3,900.00

April

Soluble Nitrogen

0.5

1500

1,950.00

May

Slow Release Nitrogen

1

3000

3,900.00

July

Fe Foliar

0.5

1500

1,980.00

August

Slow Release Nitrogen

1

3000

3,900.00

October

Complete fert + PreM

1

3000

3,900.00

PASPALUM

per specifications in Part 2)

MONTH

FORMULA

APPLICATION RATE
(LBS. N/1000 SF)

TOTAL POUNDS
PRODUCT TO BE
APPLIED

COST PER
APPLICATION

March

Complete fert + PreM

500

650.00

April

Soluble Nitrogen

250

325.00

May

Slow Release Nitrogen

500

650.00

July

Complete fert

500

650.00

August

Fe Foliar

250

325.00

September

Slow Release Nitrogen

500

650.00

November

Complete fert + PreM

500

650.00

March

Complete fert + PreM

500

wnununmnnnmnnnmm

650.00

BAHIA (per s

pecifications in Part 2)

MONTH

FORMULA

APPLICATION RATE
(LBS. N/1000 SF)

TOTAL POUNDS
PRODUCT TO
BE APPLIED

COST PER
APPLICATION

March

Complete fert + PreM

2500

3,750.00

April

Soluble Nitrogen

1250

1,875.00

June

Fe Foliar

1250

1,875.00

August

Slow Release Nitrogen

2500

3,750.00

October

Complete fert + PreM

2500

3,750.00

ORNAMENTALS (per specifications in Part 2)

MONTH

FORMULA

APPLICATION RATE
(LBS. N/1000 SF)

TOTAL POUNDS
PRODUCT TO BE
APPLIED

COST PER
APPLICATION

Complete fert

5

1250

S 1,462.50
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June

Complete fert

1,462.50

October

Complete fert

877.00

PALMS (per specifications in Part 2)

MONTH

FORMULA

APPLICATION RATE
(LBS. /PALM)

TOTAL POUNDS
PRODUCT TO BE
APPLIED

COST PER
APPLICATION

March

8N-0P205-12K20+4Mg

1.5

550

702.00

June

8N-0P205-12K20+4Mg

1.5

550

702.00

September

8N-0P205-12K20+4Mg

1.5

550

682.00

November

8N-0P205-12K20+4Mg

1.5

550

682.00

Please list any additional fertilization for those plant materials requiring specialized applications.

SPECIALTY PLANT MATERIALS

MONTH

FORMULA

PLANTS TO BE
FERTILIZED

TOTAL POUNDS
PRODUCT TO BE

(i.e., Crapes, Loropetalum) | APPLIED

COST PER
APPLICATION

The totals in the “Cost per application” column should equal your Total Fertilization Cost
for the year.
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PART 3

Pest Control (All labor and materials) $ 8.400.00

Yr.
(if entire pesticide allowance is required) *

* This is an allowance for treatments of trees, ornamentals, groundcovers, etc. and should
include only those pesticides/herbicides not already included in the turf fertilizer section. This
dollar amount will not be equally divided amongst the monthly invoices. The portion of the
allowance used on any particular event shall be billed the month after services are rendered.
Contractor shall continue to be responsible for the eradication/control of all weeds, pests and
diseases after the allowance listed above has been exhausted.

OTC Injections will be performed at the discretion of the District’s BOS
(This shall not be included in either the Pest Control cost listed above nor shall it be included
in the Grand Total or Contract Amount.)

OTC Injections (All labor and materials)

$ 200 / palm /Yr. (based on quantities below)
(OTC injections per specs - do not include in Grand Total)

Palm Type Palm Qty # of Inoculations | Cost per Total Cost per
per quarter per Individual Year

palm Inoculation (4x per year)
(based on size)
(i.e. (2)
inoculations per
large Canary
Palm per 1/4, etc.)

TBD $200.00

The CDD reserves the right to subcontract out any and all OTC Injection events.

Application of Top Choice for annual treatment of Fire Ants

For informational purposes only, please provide a cost to apply Top Choice for the annual
control of fire ants in all Highlighted Landscaped Areas Designated as Parks and clubhouse as
described in Scope of Services. $ 3,500.00 /Yr.

Top Choice application will be performed at the sole discretion of the District’s BOS
(This shall not be included in either the Pest Control cost listed above nor shall it be included
in the Grand Total or Contract Amount.)
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PART 4

Irrigation (All labor and materials) 30.000.00
/Yr.

PART 5

Based on quantities determined by Contractor’s field measurements at time of bidding,
Contractor shall install:

500 CY Medium Pine Bark Mulch per specs for top-dressing at $
70.00 /ICY

Installation of Pine Bark Mulch (medium) (All labor and materials) $ 35.000.00
/Yr.
(do not include in Grand Total)

Each top-dressing shall leave all beds with a depth of 3”
The DISTRICT reserves the right to subcontract any mulching event to an outside vendor
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ART 6

Annual Installation (All labor and materials)

The District reserves the right to subcontract any annual installation event to an outside
vendor

1,625

Contractor shall install approximately 6500 (4 pots) annuals up to four (4) times per year per
specs at the direction of the District at § 2.75  /annual (1,625 annuals per rotation

$ 4,468.75 /rotation

$ 17.875.00 /Yr. (if all rotations are performed - do not include in Grand
Total
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GRAND TOTAL (PARTS 1, 2, 3 & 4 - This is what contract will be written for)

$321,400.00 IYr.

FIRST ANNUAL RENEWAL $321.400.00
/Yr.

SECOND ANNUAL RENEWAL $321.400.00
/YT.

THIRD ANNUAL RENEWAL $321.400.00
/Yr.

Contractor/Firm Name  RedTree Landscape Systems LL.C

Firm Address 5532 Auld Lane

City/State/Zip__ Holiday FL
34690

Phone Number  (727) 919-3915 Fax Number (727) 922-
2298

Name and Title of Representative Peter
Lucadano
(Please Print)

Representative’s Signature

Date  June 16, 2025

ADDENDA - Bidder acknowledges the receipt of Addendum No.’s

1. None 2. 3. 4.

Dated this 16th day of  June
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C

Landscape Systems

HURRICANE OR LARGE SCALE STORM
EMERGENCY RESPONSE PLAN

Before The Storm

o If your irrigation system is fed off of a well, we will shut your pumps down to
prevent any mainline leaks that could develop from storm damage through the
storm.

e We are assuring internally that we are well-equipped and stocked to handle post-
storm response in an effective and orderly manner.

Storm Emergencies

o We will attempt to inspect your property as soon as we are physically able to do
so. We also will be accessible to receive emergency phone calls from you or your
authorized representatives to address the following emergency scenarios:

Fallen trees blocking roadways.

Fallen trees blocking walkway access to homes.
Fallen trees on homes / structures.

Fallen trees on vehicles.

Irrigation break involving running water / flooding.

e In order to report any one of the above-stated emergency scenarios, please assure
that an authorized person representing your property contact:
o Pete Lucadano: (727) 919-3915
David Lucadano: (727) 919-3913
Ben Garland: (727) 810-4253
John Burkett: (727) 267-2059
FOR IRRIGATION EMERGENCIES: Matt Olson (7237) 200-1714

(¢}
o
o
o
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After The Storm

After the storm has left our area and conditions are safe for our staff to access allowable areas,
we will immediately begin the process of inspecting properties and addressing service in a three-
phase manner as follows:

PHASE 1 - EMERGENCIES (as listed above): Fallen trees will be cut and safely stacked
close to the area of origin. Crews will then move on to address the next emergency until we
are assured that all emergency scenarios on each of our client properties are addressed.

PHASE 2 - LARGE AESTHETICS: Fallen trees throughout the property that are not
considered emergencies will either be re-planted / staked or removed, cut up and stored in
piles located in safe locations throughout the property. This process will be performed in
order of need until we are assured that all such needs on each of our client properties are
addressed.

PHASE 3 - AESTHETICS: Small debris, branches and necessary blowing will be
performed throughout the property. Debris will be stacked in piles located in safe locations
throughout the property. This process will be performed in order of need until we are
assured that all such needs on each of our client properties are addressed.

PHASE 4 - DEBRIS PICK-UP: As a last step in the storm clean-up process, debris piles
will be removed from the property.
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COMPANY HISTORY

David and Peter Lucadano (owners of RedTree Landscape Systems)
have served Florida’s Green Industry for over forty years respectively.
Formerly known as “The Luke Brothers,” David and Peter built one of the
largest landscape contracting firms in the United States (Luke Brothers
Landscape Services was rated one of the America’s Top 100 Largest
Landscape Firms by Lawn & Landscape Magazine). After building their
Luke Brothers Landscape Services, the brothers received a lucrative offer
to sell their company to a national firm.

Due to their credentials and experience in the industry, David and Peter
have operated as industry consultants for the past several years after
selling their landscape company. However, their deep love of the Green
Industry and their ability to lead led them to resume their partnership and
create RedTree Landscape Systems several years ago. RedTree
Landscape Systems continues the long legacy of serving the Tampa Bay

Area Green Industry by providing the “best of the best” employees who
worked for the brothers for many years. By implementing the systems
that were proven to be successful and effective on large-scale community
association properties, the RedTree Landscape Systems team has
successfully built a strong clientele and a stellar local reputation for
performance.
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BERRY BAY CDD
BERRY BAY COMMUNITY DEVELOPMENT DISTRICT

REQUEST FOR PROPOSALS
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES

EVALUATION CRITERIA

1. Personnel & Distance to Shop (20 Points Possible) Points Awarded)

(E.g., skall set and expenence of key management and assigned personnel, including the project manager
and other specifically trained individuals who will manage the property; present ability to manage flus
project; proposed staffing levels, efc. Skill set includes cerfification, techmical training, and expenence
with similar projects. Please include resumes, cerfifications, etc. with bid.)

Management and Supervisory Personnel

Mame Years Exp. Position/Certifications Dities and Responsibilities
Peter Lucadano 40+ CEO ! Owner Operations & Finance

David Lucadano 40+ President / Owner Operations & Management

Kevin Smith 30 Landscape Manager Landscape Operations

Benjamin Garland 20 General Manager Owversees Scope of Senvices

John Burkett 20+ Crew Operations Supervisor GM Operations Supervision

Proposed Staffing I evels

39 12 16
Landscape Maintenance staff will include laborers, ~ supervisors,and

technical personnel. In addition, list any personnel with technical expertise that will be utilized on this
project. (Such as pesticide, herbicide application, arbonists or horticulfunst, etc )

Years Fxp.  Position/Certifications Dities and Responsibilities
20 Landscape Install Supervisor Landscape Crew Supervision

Martin Flores 21 Lead Arborcare Supervisor Arborcare Supernvision

Tommy Wilson 30 Florida Licensed Applicator PC I/ Fert Supervision

Matt Olson Irnigation Manager Irrigation Supervision

Kevin Smith Landscape Manager Landscape Management / Design
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2. Experience (25 Points Possible) ( Points
Awarded)

(E.g.. past & current record and experience of the respondent in similar projects, volume of work
previously awarded to the firm; past performance in any other contracts; subcontractor listing, inventory
of all equipment, etc.)

1 ijnctNamﬂ-’Locatiun: Lakeshore Ranch CDD - Land O'Lakes, FL
Contact: Michael Sakellarides Contact Phone: (813) 5654663

Project Type/Description: Sommunity Development District
Dollar Amount of Contract: $200K

Your Company’s Detatled Scope of Services for Project:
Grounds Maintenance, Ferlilization, Pest Control, Irigation, Landscaping, Seasonal Color and Arborcare

Duration of Contract: START DATE: 2922 END DATE current

ijnctNamw:-‘Locatiun: The Preserve at Wildemess Lake CDD - Wesley Chapel, FL

Contact; 1'sh Dobson Contact Phone; (813) 7584841
Project Type/Description: Community Development District
Dollar Amount of Contract: 260K

Your Company’s Detatled Scope of Services for Project:
Grounds Maintenance, Feriilization, Pest Control, Irmgation, Landscaping, Seasonal Color and Arborcare

Duration of Contract;: START DATE:2017 END DATE: Current
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Project Name/Location: Deerbrook CDD - Wesley Chapel, FL

Contact: Lynn Hayes Contact Phone:

Pl‘ﬂjﬂ:’f T}'pﬁ"'DE:EC:lipﬁﬂn_' Community Development District

Dollar Amount of Contract: $180K

Your Company’s Detailed Scope of Services for Project:

Grounds Maintenance, Fertilization, Pest Control, Irrigation, Landscaping, Seasonal Color and Arborcare

Duration of Contract: START DATE 20224 END DATE Gurent

Pl‘ﬂjﬂttﬂameﬂ_.ocatinﬂ: The Verandahs COD - Hudson, FL

Contact: Sean Craft Contact Phone: (813) 9341001 x 7838

Project Type/Description: Community Development District

Dollar Amount of Contract: $130K

Your Company’'s Detailed Scope of Services for Project:

Grounds Maintenance, Fertilization, Pest Control, Irrigation, Landscaping, Seasonal Color and Arborcare
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An additional five (5) points will be awarded to all proposers with previous Landscape
Maintenance and Irrigation experience with CDDs within the past three (3) years.

Has your company had previous Landscape Maintenance and Irrigation experience with
other Community Development Districts within the past three (3) years? YES X
NO__

If yes, please fill in information below:

Project Name/Location: Concord Station CDD

Contact: Patricia Thibault Phone: (407) 221-9153 § amt.: 300K

(5 Points Possible) ( Points Awarded — This is either “0” or “5”)

3. Understanding Scope of RFP (20 Points Possible) ( Points
Awarded)

Does the proposal demonstrate an understanding of the District’s needs for the services
requested? Does it provide all information as requested by the District including product
specifications, pricing, scheduling, staffing, qualifications, etc.? Have all documents been
completed as directed and information requested been provided? Does it demonstrate clearly the
ability to perform these services?

4. Price (20 Points Possible) ( Points
Awarded)

A full twenty (20) points will be awarded to the proposer submitting the lowest bid for
Parts 1 - 4 of the Scope of Services (the Contract Amount). AN AVERAGE OF ALL YEARS’
PRICING IS TO BE CONSIDERED WHEN AWARDING POINTS FOR PRICING - THE
INITIAL TERM AND ANY ANNUAL RENEWALS. All other proposers will receive a
percentage of this amount based upon a formula which divides the low bid by the proposer’s bid
and is then multiplied by the number of points possible in this part of the Price evaluation. *

* Contractor “A” turns in a bid of $210,000 and is deemed to be low bid and will receive the full
20 points. Contractor “B” turns in a bid of $265,000. Bid “A” is divided by Bid “B” then
multiplied by the number of points possible (20). (210,000/265,000) x 20 = 15.85, therefore,
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Contractor “B” will receive 15.85 of 20 possible points. Contractor “C” turns in a bid of
$425,000. Bid “A” is divided by Bid “C” then multiplied by the number of points possible (20).
(210,000/425,000) x 20 = 9.88, therefore, Contractor “C” will receive 9.88 of 20 points.

5. Reasonableness of ALL Numbers (5 Points Possible) ( Points
Awarded)

Up to five (5) points will be awarded as to the reasonableness of ALL numbers,
quantities & costs (including, but not limited to fertilizer quantities, mulch quantities, etc. based
on Contractor’s field measurements) provided in Parts 1,2,3,4, 5 & 6.

Proposer’s Total Score (100 Points Possible) ( Points Awarded)
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SCOPE OF SERVICES

PART 1
GENERAL LANDSCAPE MAINTENANCE

1) MOWING — All grass areas will be mowed on the following schedule:

MARCH 1 —NOVEMBER 1 — Once a week
NOVEMBER 1 - MARCH 1 — Once every two weeks

This schedule estimates that there will be between 41 — 45 cuts annually based on standard
growing periods in Florida, however, requires a minimum of 52 visits (weekly) to perform those
duties, other than mowing, that cannot remain unattended for two weeks. (i.e., weed control,
selective mowing, landscape detailing, debris clearing, etc.) Notwithstanding the above, at no
time will the Paspalum ever be allowed to grow beyond a maximum height of two (2) inches and
St. Augustine shall never be allowed to grow beyond five and one half (5 '%) inches. Each
mowing should leave the Bahia grass at a height of three (3) to three and one half (3 1/2) inches,
Paspalum at a height of one (1) to one and one half (1 2) inches and St. Augustine at a height of
three and one half (3 %) to four (4) inches. Optimum height for Paspalum should be
approximately one and one half (1 2”) to encourage deeper root growth. Rotary Mowers are
preferred for heights above one (1) inch and Reel type mowers for heights below one (1) inch.
All blades shall be kept sharp at all times to provide a high quality cut and to minimize disease.
The District requires mowers to be equipped with a mulching type deck. Clippings may be left
on the lawn as long as no readily visible clumps remain on the grass surface thirty-six hours after
mowing. Otherwise large clumps of clippings will be collected and removed by the contractor.
In case of fungal disease outbreaks, the clippings will be collected until the disease is under
control. The contractor shall restore any noticeable damage caused by the contractor’s mowing
equipment within forty-eight hours from the time the damage is caused at the contractor’s sole
cost and expense. The contractor shall be responsible for training all its personnel in the technical
aspects of the Berry Bay Landscape Maintenance and Irrigation Program and general
horticultural practices. This training will also include wetland species identification as it relates
to pond banks and wetland areas. The Contractor shall be held responsible for all damage to
wetlands, littoral shelves, mitigation areas and uplands due to mowing/fertilizing, etc. The
contractor is responsible for vehicular safety within the community and shall use the proper
warning safety equipment, including orange safety cones, at all times. Any motorized equipment
used on the road ways of the community must be legally equipped. Weekend work is permitted
when necessary upon prior approval.

1A) POND MOWING (if applicable) - All ponds (if applicable) identified as such on the
overall Berry Bay Maintenance Exhibit/Plans shall be mowed incorporating the same
mowing schedule as the common areas stated above. Each mowing shall leave the grass
at a height of four (4) to four and one half (4/2) inches. Pond banks will be mowed and
trimmed to water’s edge. Line trimming at water’s edge and line trimming of drainage
structures shall occur each and every time the pond is mowed. Careful attention must be
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paid to mower height on pond banks so as not to scalp at the crest of the lake bank and
increase the chances for pond bank erosion. Also when line trimming to water’s edge,
Contractor shall be extremely careful not to scalp at the water’s edge also increasing
chances of pond bank erosion. Line trimming height shall be the same as mowing height
(if not slightly higher). The contractor shall be careful to keep trimmings from entering
water. Excessive clippings shall be hand removed. Mowers must blow all clippings away
from the water’s edge. It is understood that trash of any kind and other debris within
arm’s reach of water’s edge shall be removed & disposed of by the contractor during
every normal service event. Unless otherwise designated on Maintenance Exhibit/Plans,
homeowners are responsible for mowing down to the water’s edge behind their property.

EDGING AND TRIMMING - All hard-edged areas (curbs, sidewalks, bike paths,
nature trails, etc.) and soft-edged areas (tree rings, shrub and groundcover bed lines) shall
be edged during each mowing event. All edging shall be performed to the sole
satisfaction of the District. Chemical edging shall not be permitted anywhere on

property.

AT NO TIME SHALL LAWN BE ALLOWED TO GROW IN AN UNSIGHTLY
MANNER. SHOULD THIS OCCUR, CONTRACTOR AGREES TO CORRECT
WITHIN FORTY-EIGHT HOURS OF NOTICE BY DISTRICT.

3) TREE AND SHRUB CARE — All deciduous trees shall be pruned when dormant
to ensure proper uniform growth. All evergreen trees shall be pruned in the early summer
and fall to ensure proper growth and proper head shape. Once per year, central leaders
shall be maintained and interfering or crossed limbs shall be removed. Sucker growth at
the base of the trees shall be removed by hand continuously throughout the year.
Aesthetic pruning shall consist of the removal of dead and/or broken branches as often as
necessary to have trees appear neat at all times. Branches will be pruned just outside the
branch collar. Branches and limbs shall be kept off buildings (including roofs), signage
structures, play structures, fences & walls as well as pruned to keep street lights and
traffic signage from being blocked. Additionally, on an as-needed basis, all trees shall be
pruned over sidewalks, nature trails, parking lots, driveways & roadways so as not to
interfere with pedestrians, cars or other vehicles. (This is to include maintaining at all
times a minimum of ten to fifteen (10-15) feet (but shall vary according to DOT specs) of
clearance under all limbs depending on location and species of tree.)

All shrubs will be pruned as necessary to retain an attractive shape and fullness, removing
broken or dead limbs as necessary to provide a neat and clean appearance. Shrubs shall not be
clipped into balled or boxed forms unless such forms are required by design. Shrubs shall be
pruned in accordance with the intended function of the plant in its present location. Flowering
shrubs shall be pruned immediately after the blossoms have cured with top pruning restricted to
shaping the terminal growth. All pruning shall be done with horticultural skill and knowledge to
maintain an overall acceptable appearance consistent with the current aesthetics of Berry Bay.
The Contractor agrees that pruning is an art that must be done under the supervision of a highly
trained foreman and shall make provisions for such supervision. Individual plants pruned into
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rounded balls or unnatural shapes will not be allowed. All clippings and debris from pruning will
be carted away at the time pruning takes place.

Palms: All palms shall receive pruning as often as necessary to appear neat and clean at all
times.

The timing of the Palm pruning to be coordinated with the District. This includes brown and/or
broken fronds and inflorescence. Removal of green or even yellowing fronds is unnecessary.
Fronds should be removed only once they turn brown or become broken or are disrupting flow of
pedestrian/vehicular traffic or are hanging on architectural structures. Fruit pods shall be
removed prior to development. Tarpaulins shall be used in areas where date palms and other
palm fruits may stain sidewalks & pavement including, but not limited to, pool decks.
“Hurricane” palm pruning shall never be allowed without prior written approval from the
District.

4) WEEDS AND GRASSES — All groundcover and turf areas shall be kept
reasonably free of weeds and grasses, and be neatly cultivated and maintained in an
orderly fashion at all times. This may be accomplished by carefully applied applications
of pre & post emergent herbicides as part of fertilizer mixtures and post-emergent
herbicide spot treatments on an as-needed basis. Condition of turf is to be determined by
the District at its sole discretion. All shrub and bed areas shall be maintained each
mowing service by removing all weeds, trash and other undesirable material and debris to
keep the area neat and tidy. All ornamental beds, hedge areas and tree rings shall be kept
weed (and sod) free throughout the year. This is to be accomplished through hand
pulling or the careful application of a post-emergent herbicide. AT NO TIME SHALL
POST-EMERGENT HERBICIDES BE PERMITTED WHEN WEEDS HAVE
ESTABLISHED THEMSELVES AS TO DOMINATE PLANTING BEDS. HAND
PULLING MUST BE PERFORMED.

NON-SELECTIVE, POST-EMERGENT HERBICIDES SHALL NEVER BE USED
TO CONTROL WEED/SOD GROWTH AROUND STRUCTURES OF ANY TYPE
(LLE. STREET SIGNS, UTILITY BOXES, STREET LIGHTS, PAVEMENT, ETC.)
THE FIRST OFFENSE WILL RESULT IN A VERBAL WARNING; THE
SECOND OFFENSE WILL RESULT IN A SECOND VERBAL WARNING AND
THE BOARD OF SUPERVISORS FOR THE DISTRICT WILL BE NOTIFIED;
THE THIRD OFFENSE MAY TERMINATE THIS CONTRACT FOR CAUSE AT
THE DISTRICT’S DISCRETION.

The contractor shall be responsible for the replacement of ornamental plants killed or damaged
by herbicide application. All fence lines shall be kept clear of weeds, undesirable vines and
overhanging limbs.

5) MAINTENANCE OF PAVED AREAS — All paved areas shall be kept weed
free. This may be accomplished by mechanical means (line trimmer) or by applications
of post/pre-emergent herbicides. Weeds greater than two (2) inches in height or width
shall be pulled from paved areas, not sprayed. No sprays with dyes may be used on any
paved areas.
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6) CLEAN UP - At no time will the contractor leave the premises after completion
of any work in any type of disarray. All clippings, trimmings, debris, dirt or any other
unsightly material shall be removed promptly upon completion of work. The contractor
shall use his own waste disposal methods, never the property dumpsters. Grass clippings
blown off of sidewalks, streets and curbs shall be blown into turf areas, never into
mulched bed areas as these are to be maintained free of grass clippings. NO
CLIPPINGS SHALL BE BLOWN DOWN CURB INLETS.

7) REPLACEMENT OF PLANT MATERIAL — Tree and shrubs in a state of
decline should immediately be brought to the attention of the District. Dead or unsightly
plant material shall be removed upon notification of the District. The contractor shall be
responsible for replacement if due to contractor’s negligence. New plant material shall be
guaranteed for a period of one (1) year for trees and ninety (90) days for shrubs, ground
cover and lawn after final acceptance.

8) If contractor misses a service due to inclement weather or any other reason,

the contractor is required to make up service the same week.

PART 2
FERTILIZATION

The contractor shall follow all provisions of the Hillsborough County Fertilizer Ordinance and
Regulation (Fertilizer Ordinance 21-42), as they may be amended from time to time, in addition
to the Environmental Protection Commission (EPC) Rules 1-15. It is further recommended that
those practices outlined in the Pasco County Fertilizer Rule be followed. Highlights of that rule
are listed below.

NO PERSON SHALL APPLY FERTILIZERS CONTAINING NITROGEN AND/OR
PHOSPHORUS TO TURF AND/OR LANDSCAPE PLANTS DURING ONE OR MORE OF
THE FOLLOWING EVENTS: i) IF IT IS RAINING AT THE APPLICATION SITE, OR ii)
WITHIN THE TIME PERIOD DURING WHICH A FLOOD WATCH OR WARNING, OR A
TROPICAL STORM WATCH OR WARNING, OR A HURRICANE WATCH OR WARNING
IS IN EFFECT FOR ANY PORTION OF PASCO COUNTY, ISSUED BY THE NATIONAL
WEATHER SERVICE, OR 1i1)) WITHIN 36 HOURS PRIOR TO A RAIN EVENT GREATER
THAN OR EQUAL TO 2 INCHES IN A 24 HOUR PERIOD IS LIKELY.

All turf shall be fertilized according to the following IFAS Guidelines for a high maintenance
level for central Florida turf: (per BMP guidelines and University of Florida IFAS Extension,

central Florida is determined by anything south of a line running east-west from coast to coast
through Ocala and north of a line between Tampa & Vero Beach.)
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All St. Augustine Sod:

February
April
May
July

August
October

All Bahia Sod:

March
April
June
August
October

All Paspalum Sod:

March
April
May
July
August

September
November

A complete fertilizer based on soil tests + PreM

Nitrogen (soluble Nitrogen applied at 0.5 Ibs. N/1000 SF

SRN (Slow Release Nitrogen applied at 1.0 1bs. N/1000 SF

Fe For foliar application, use ferrous sulfate (2 oz. /3-5 gal. H20/1,000
SF)

SRN (Slow Release Nitrogen applied at 1.0 1bs. N/1000 SF

A complete fertilizer based on soil tests + PreM

A complete fertilizer based on soil tests + Pre M

Nitrogen (soluble Nitrogen applied at 0.5 1bs. N/1000 SF)

SRN (Slow Release Nitrogen applied at 1.0 1bs. N/1000 SF)

Apply Supplemental Iron sulfate or chelated iron in liquid applications
A complete fertilizer based on soil tests

A complete fertilizer based on soil tests + PreM

N (Soluble Nitrogen applied at .5 Ibs. N/1000 SF

SRN (Slow Release Nitrogen applied at 1.0 Ibs. N/1000 SF

A complete fertilizer based on soil tests

Fe (for foliar apps, use ferrous sulfate @ 2 oz. /3-5 gal H20/1000 SF). If
Fe is applied to an acidic soil, use 1 1b. of iron sulfate/1000 SF. If soil is
calcareous, use the container label recommended rate of an iron chelate.)
SRN (Slow Release Nitrogen applied at 1.0 1bs. N/1000 SF

A complete fertilizer based on soil tests + PreM

The contractor shall submit a fertilizer label to resident project representative for approval prior

to application.

At times environmental conditions may require additional applications of nutrients, augmenting
the above fertilization programs to ensure that turf areas are kept uniformly GREEN, healthy and
in top condition. It shall be the responsibility of the contractor to determine specific needs and
requirements and notify the resident project representative when these additional applications are

needed.

Fertilizers containing iron shall be removed from all hard surfaces to avoid staining before the
sprinklers are activated after application of the fertilizer. Any stains caused by a failure to do so
will be the responsibility of the contractor to remove.
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Soil test samples shall be taken twice a year by the contractor to determine the presence of
Phosphorus and whether changes in the fertilizer pH or formulations are required. Test results
will be provided to the District. Should changes be of merit, the contractor shall notify the
District in writing prior to the implementation of such changes.

Fertilizer shall be applied in a uniform manner. If streaking of the turf occurs, correction will be
required at no additional cost to owner. Fertilizer shall be swept/blown off of all hard surfaces
onto lawns or beds in order to avoid staining. IT SHALL BE THE CONTRACTOR’S
REPONSIBILITY TO REMOVE ANY STAINS FROM ANY HARD SURFACES ON
THE PROPERTY CAUSED BY ITS NEGLIGENCE OF FERTILIZER APPLICATION.
Fertilizer shall not be applied within ten (10) feet from the landward extent of any surface water.
Spreader deflector shields are required when applying fertilizer by use of any broadcast or rotary
spreader. Deflector shields must be positioned such that fertilizer granules are deflected away
from all impervious surfaces and surface waters.

SHRUB, TREE & GROUNDCOVER FERTILIZATION:

For purposes of bidding, All SHRUBS, GROUNDCOVERS and TREES shall be fertilized
according to the following specifications:

3 Times a year — (March, June, October)
A complete fertilizer (formula will vary according to soil test results) at a rate of 4-6 Ibs. N/1000
sq. ft. /year. (A minimum 50% Nitrogen shall be in a slow-release form)

Fertilizer shall be applied by hand in a uniform manner, broadcast around the plants, but never in
direct contact with stems or trunks. Fertilizer shall never be piled around plants. All fertilizer
remaining on the leaves of the plants is to be brushed or blown off. IT IS THE
CONTRACTOR’S RESPONSIBILITY TO REPLACE ANY PLANT MATERIAL
DAMAGED BY FERTILIZATION BURN DUE TO ITS NEGLIGENCE.

PALM FERTILIZATION:

All Palms shall receive 1 %2 pounds of 8N-2P205-12K20+4Mg with micronutrients per 100 SF
of palm canopy four times per year (March, June, September, November). 100% of the N, K &
Mg MUST be in slow release form. All micronutrients must be in water soluble form. Fertilizer
shall be broadcast evenly under the dripline of the canopy but must be kept at least 6” from the
palm trunk.

Fertilizer shall not be billed equally on a monthly basis, but invoiced the month after
application.

The contractor shall provide the District with all fertilizer analysis tags from the fertilizer
in order to verify correct formulation and quantity. Payment will not be made until
correct quantity and formulation has been verified and applied. Contractor must notify
the District five (5) working days in advance of the day the property is scheduled to be
fertilized. Failure on the part of the contractor to so notify the District may result in the
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contractor forfeiting any and all rights to payment for the applications made without
notification.

PART 3

PEST CONTROL

Insects and Disease in Turf Insect and disease control spraying on turf shall be provided by the
contractor every month with additional spot treatment as needed. The contractor is responsible
for the identification and eradication/control of disease and insect damage including but not
limited to: scale, mites, fungus, chinch bugs, grubs, nematodes, fire ants, mole crickets, etc. The
contractor shall pay for chemicals. Please list all chemicals that you will include in your fertilizer
applications in the space allocated for “formula” under the fertilization section in the bid form.
Also include the cost of these chemicals as part of the fertilizer application. Any anticipated
additional treatments shall be included in the Pest Control portion of the bid form.

Insects and Disease Control for Trees, Palms and Plants The Contractor is responsible for
treatment of insects and diseases for all plants. The appropriate insecticide or fungicide will be
applied in accordance with state and local regulations, and as weather and environmental
conditions permit. The contractor shall pay for chemicals. There are several afflictions that may
be detrimental to the health of many trees and palms. The contractor will be fully responsible in
the treatment of such afflictions. At the CDD’s discretion, this may include the quarterly
inoculation of all palms susceptible to Lethal Yellowing and/or Texas Phoenix Palm Decline.
The cost of these inoculations should be included as a separate line item in your Pest Control
price. The contractor is to identify those species of palms susceptible and supply a list of species

and quantities with proposal. Each susceptible palm shall receive quarterly injections. Each
injection site/valve can be used only twice. The third quarterly injection requires a new valve and
injection site. The contractor is asked to provide cost per injection (material & labor) multiplied
by quantity of susceptible palms multiplied by four inoculations per year in bid form. The CDD
reserves the right to subcontract out any and all OTC Injection events. This will not be
included in the Contract Amount.

The contractor is required to inspect all landscaped areas during each visit for indication of pest
problems. When control is necessary, it is the responsibility of the contractor to properly apply
low toxicity and target-specific pesticide. If pesticides are necessary they will be applied on a
spot treatment basis when wind drift is a threat.

Careful inspection of the property on each visit is crucial to maintaining a successful program. It
is the contractor’s full responsibility to ensure that the person inspecting the property is properly
trained in recognizing the symptoms of both insect infestations and plant pathogen damage
(funguses, bacteria, etc.). It is also the contractor’s responsibility to treat these conditions in an
expedient manner.

It shall also be the contractor’s responsibility to furnish the resident project representative with a
copy of the Pest Management Report (a copy of which is included), which he is to complete at
every service as well as all certifications (including BMP Certifications) of all pesticide
applicators. The contractor shall familiarize itself with all current regulations regarding the
applications of pesticides and fertilizers.
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If at any time the District should become aware of any pest problems it will be the contractor’s
responsibility to treat pest within five (5) working days of the date of notification.

FIRE ANT CONTROL

The contractor is required to inspect property each visit for evidence of fire ant mounds and
immediately treat upon evidence of active mounds. In small areas control can be achieved by
individual mound treatment. Active mounds in larger turf areas will require broadcast
application of bait.

For informational purposes only, the contractor is asked to provide the cost for the annual
application of Top Choice in all designated parks and clubhouse finished landscaped and
irrigated areas on the Plans/Maintenance Exhibit. This is not to include lake banks behind the
residential properties or between ponds and conservation areas.

Pest Control will not be included as a standard line item in each monthly billing, but shall
be invoiced as a separate line item the month after service is rendered.

Pest Control shall be included in the Contract Amount.
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PART 4
IRRIGATION SYSTEM MONITORING AND MAINTENANCE

Irrigation System. The Contractor shall inspect and test the irrigation system components one
(1) time per month. Areas shall include all the existing irrigation systems.

A. Trrigation Controllers
1. Semi-automatic start of the automatic irrigation controller
Check for proper operation
Program necessary timing changes based on site conditions
Lubricate and adjust mechanical components
Test back up programming support devices

B. Water Sources
1. Visual inspection of water source
2. Clean above ground strainers and filters
3. Test each pump at design capacities weekly; inform District Manager of any
problems immediately. Contractor shall also confirm weekly that all backflow
preventers are on and operating properly.
4. Test automatic protection devices

C. Irrigation Systems
1. Manual test and inspection of each irrigation zone
2. Clean and raise heads as necessary
3. Adjust arc pattern and distance for required coverage areas
4. Clean out irrigation valve boxes

D. Report
1. Irrigation operation time
2. Irrigation start time
3. Maintenance items performed
4. General comment and recommendations

The above list is for routine maintenance and adjustment of the existing irrigation system
components. Locating and repairing or replacing automatic valves or control wires and
irrigation controller or pump repairs as well as other larger scale repairs are to be considered
additional items. Contractor shall provide a list of additional charges and pricing for such items
other than routine maintenance as a separate price from this bid.

Routine irrigation maintenance is to be completed monthly. Each zone is to be turned on and
operated for as long as necessary to verify proper operation. Each head, seal, nozzle and strainer
is to be inspected for adjustment and shall be aligned, packed, cleaned and repaired as necessary.
Shrubs, groundcovers and turf around sprinkler heads shall be trimmed to maintain maximum
clearance at all times for the greatest coverage. All below ground repairs including valves,
pumps and wiring require an estimate for all such repairs. Upon written approval from
Management, Contractor shall proceed. In the event of an emergency, Contractor shall make a
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diligent effort to contact, with the approximate price or estimate of repairs, Management or their
assign prior to making such repair.

Upon being awarded the contract, Contractor shall have a period of thirty (30) days from
date of commencement to perform a thorough audit of the entire irrigation system listing
items that need repair/replacement in order for the system to operate properly. A separate
audit may be provided by the Contractor listing those items that would improve the
irrigation system. Any action taken regarding the Irrigation Audit will be at the Board of
Supervisors’ discretion,

After the thirty (30) day period has expired and for the duration of the contract,
Contractor shall assume responsibility for any and all unreported maintenance
deficiencies, including parts and labor, associated with the irrigation system of 2 inches or
less, to include sprinkler heads. nozzles, drip, main and delivery lines and any associated
fittings. Said repairs shall be performed immediately. The District Manager shall be notified
what day and time of the week the irrigation tech will be available servicing the community. The
Contractor will keep detailed irrigations reports consisting of run times and correct operation of
system. A copy of this report will be maintained by the Contractor and a copy delivered to the
District Manager or his designee, along with the weekly report. At no time shall the Contractor
leave the property knowing of the need for a repair and not reporting it.

Watering schedules shall meet all government regulations, and zone times will be adjusted
depending on job conditions, climactic conditions and all watering restrictions of Pasco County

or any other governmental agencies. It is the responsibility of the Contractor to insure the turf
and plant material remains healthy. If the Contractor finds that the irrigation system cannot
adequately cover the District in the allotted time, it will be the Contractor’s responsibility to
bring this to the attention of the District representative and apply for a variance. Violations
and/or fines imposed by any local or state agency will be deducted from the Contractor’s
monthly payment.

Emergency service shall be available after normal working hours and an emergency
telephone/pager number will be provided to Management or their assign.

Freeze Protection. The Contractor shall describe ability and cost per man-hour to provide freeze
protection for both landscape material and pumps/wells.
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PART 5
INSTALLATION OF MULCH

At District’s request and after prior approval by the District Manager, Contractor shall top dress
all currently landscaped areas as shown on the plans/maintenance map (landscaped beds, tree
rings, parks, etc.) with Grade “A” Medium Pine Bark Mulch. In doing so, Contractor shall
ensure that all mulched areas are brought to a minimum depth of three (3) inches after
compaction. Contractor is responsible for all necessary clean up related to this procedure.

Contractor agrees to provide reasonably neat and defined lines along edges of all mulched areas.
This is done to facilitate mechanical edging of these areas. Additionally, Contractor shall
properly trench all bedlines adjacent to concrete surfaces. Trenches shall be 3” deep and beveled.
Mulched beds on slopes adjacent to turf shall also be trenched to a depth of 3” and beveled to
reduce mulch washout. Mulch shall not be piled around tree trunks or bases of plants. Any mulch
“volcanoes” around tree trunks shall be corrected immediately at no additional cost to the
District.

Contractor agrees to ensure that mulch caught in plant material will be shaken or blown from
plants, so that upon completion there is no plant material left covered with mulch.

If, after installation is complete and it is determined that additional mulch (Pine Bark) is required
to attain the required 3” depth, sufficient mulch shall be supplied by Contractor at no additional
cost to District.

This item will not be included in the contract amount and shall be invoiced separately the
month after service is rendered. Contractor shall provide a price per cubic vard and
estimated quantities to be installed per top dressing (based on his own field measurements)
and shall submit with bid.

The CDD reserves the right to subcontract out any and all mulching events.
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PART 6
ANNUAL INSTALLATION

Planting of Annuals. After prior approval by the Board of Supervisors, Contractor shall replace
approximately sixty five hundred (6500) annuals in 4” containers up to four (4) times per year in
designated areas and maintain annuals to ensure a healthy appearance. The Contractor will have
the type of annual to be installed pre-approved by the District or its representative in writing. An
Annual Options Presentation for the entire year stipulating plant options and timing for each
quarterly rotation shall be submitted to District shortly after execution of contract in order for the
CDD or its representative to select annual choice(s). Annuals shall be hand watered at the time of
installation. The Contractor will remove dead or dying annuals before the appearance of such
annuals could be reasonably described as an eyesore. If the beds are left bare prior to the next
planting, the Contractor will keep such beds free of weeds at all times until the next planting
rotation occurs.

Annual installation price shall include the removal of all dead annuals prior to placing new
plants, regular dead-heading, necessary soil adjustments, soil additives, fungicides and monthly
slow-release nutritional requirements. Contractor shall replace at his expense any annual that
dies, fails to thrive or is damaged by insects/disease. Contractor shall also include in the summer
rotation at no additional cost to District, a major renovation of all annual beds. A potting mix
specifically blended for annuals shall be used at this time and shall be replenished as necessary
prior to each change out throughout the year. All annual beds shall be raised at least eight inches.

This item will not be included in the contract amount. Contractor shall provide a price per
4” annual to be installed and shall submit with bid. This work shall be invoiced separately
in the month after service is rendered.

The CDD reserves the right to subcontract out any and all annual installation events.
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CONTRACTOR RESUME

About the Owners

David and Peter Lucadano have served Florida’s Green Industry for the past forty years respectively.
Formerly known as “The Luke Brothers,” David and Peter built one of the largest landscape contracting
firms in the United States (Luke Brothers Landscape Services was rated one of the America’s Top 100
Largest Landscape Firms by Lawn & Landscape Magazine). After building their Luke Brothers
Landscape Services, the brothers received a lucrative offer to sell their company to a national firm.

Due to their credentials and experience in the industry, David and Peter have operated as industry
consultants for the past several years after selling their landscape company. However, their deep love of
the Green Industry and their ability to lead led them to resume their partnership and create

RedTree Landscape Systems. RedTree Landscape Systems continues the long legacy of serving the
Tampa Bay Area Green Industry by providing the “best of the best” employees who worked for the
brothers for many years. By implementing the systems that were proven to be successful and effective
on large-scale community association properties, the RedTree Landscape Systems team has
successfully built a strong list of clientele and a stellar local reputation for performance.

Management & Key Personnel

PETER LUCADANO (CEO)

40 Years of experience in the Green Industry

Bachelor’'s Degree from Liberty University

Master’s Degree in Business Administration from the University of Phoenix

International Certified Arborist

Florida Certified Irrigation Contractor

Florida Certified Pest Control Contractor (Lawn & Ornamental)

Nationally Certified Landscape Manager (highest certification available in the Green Industry)
Florida Certified Best Management Professional

Florida Certified Horticulture Professional

DAVID J. LUCADANO (President)
40 Years of experience in the Green Industry.
International Certified Arborist.
Florida Certified Pest Control Contractor (Lawn & Ornamental)
Florida Certified Landscape Contractor

SIMON CORONA (Lead Grounds Maintenance Supervisor)
e 21 years of experience in the Green Industry
e Has been employed by the owners for a combined 16 years
o Extensive landscape maintenance experience on large-scale properties

JUAN FLORES (Lead Landscape Installation Supervisor)
e 22 years of experience in the Green Industry
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e Has been employed by the owners for a combined 19 years
e Landscape construction experience ranging throughout the southeast in hardscape and
landscape installation

MARTIN FLORES (Lead Arbor Care Supervisor)
e 22 years of experience in the Green Industry
e Has been employed by the owners for a combined 19 years
o Extensive arbor care experience in all facets of work; worked through and after several major
hurricanes on both coasts of Florida

MATT OLSON (Irrigation Manager)
e 25 years of experience in the Green Industry
e Has been employed by the owners for a combined 18 years
e Extensive knowledge in 2-wires systems and various pumping systems

ANTONIA DE LA CRUZ (Lead Floral Technician)
e 8 years of experience in the Green Industry
e Has been employed by the owners for a combined 5 years
o Extensive knowledge in floral arrangements, seasonal varieties and floral care

Equipment

RedTree Landscape Systems maintains a fleet of state-of-the-art, late-model landscape maintenance
equipment and trucking fleet. Through their many years of commercial landscape maintenance
experience, the brothers have learned which equipment lines and applications would best accommodate
the District. The RedTree fleet is well-maintained, polished and available for inspection at any time.

Financial Capabilities and Resources

RedTree Landscape Systems is well-capitalized by the ownership group and private investors who had
had a business relationship with the owners for many years. A $2MM credit line is always available for
the capitalization and operation of the firm when and if necessary.

The company is currently on track to perform over $12MM in annual revenues, with an anticipated
EBITDA well over 20%. The company Debt to Equity stands at 0.74, while the Current Ratio stands at a
solid 1.69.

Ability to Comply with Standard Terms & Conditions (including Statement of Work)

RedTree Landscape Systems specializes in the successful operation of commercial landscape
maintenance programs on large-scale homeowners’ association properties. The ownership of RedTree
Landscape Systems will be directly involved in the day-to-day assurance that all maintenance operations
are performed in a manner that is both within the guidelines of the provided RFP and within the
expectations of the many valued residents of the District.
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COMPANY OWNED MAJOR EQUIPMENT
TO BE USED IN CONNECTION WITH THE WORK

PROPOSER: REDTREE LANDSCAPE SYSTEMS, LLC DATE: JUNE 16, 2025

QUANTITY | DESCRIPTION* # OF STORAGE AND WORK SITE
PROJECTS |LOCATIONS

DEDICATED
TO

Trucks 70

5532 Auld Lane
Holiday FL 34690
5532 Auld Lane
Holiday FL 34690
5532 Auld Lane
Holiday FL 34690
5532 Auld Lane
Holiday FL 34690
5532 Auld Lane
Holiday FL 34690

Trailers 70

Heavy Equipment 70

Mowers 70

Hand Tools 70
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At RedTree Landscape Systems, employees are motivated by more than just a

paycheck as the company strives to put people first.
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The New Standard in Landscape Maintenance
1.888.RED.TREE

www.redtreelandscapesystems.com
5532 Auld Lane, Holiday FL 34690

MANAGEMENT PHILOSOPHY & STYLE

Account Management

The owners of RedTree Landscape Systems believe in a different operational philosophy than most
landscape contractors. While most landscape companies spend money on middle management
positions, RedTree has found that eliminating middle management, offering direct oversight to our
properties and spending “management” wages on the actual crew leadership that is on the property each
day. In this fashion, the crew leaders take true ownership of their properties due to their lucrative income
and path of career progress offered by RedTree. In doing so, our crew supervisors are recognized as
being “the best of the best” in the industry.

Management Philosophy

The owners of RedTree will maintain a distinct presence on the property throughout the course of
the month. Additionally, veteran, dedicated staff will be assigned to perform the day-to-day functions of
grounds maintenance on your property. The following bullet points will outline the RedTree Landscape
Systems philosophy toward delivering systematic, sustainable and consistent results to your community:

e A grounds maintenance crew of approximately six (6) people would be working on your property
during select days of service.

The assigned grounds maintenance crew would be entirely “cross-trained” in the performance of
mowing and “detailing” (plant material trimming, weeding and herbicide application) operations.

The crew would function on a multiple day rotation of mowing, trimming plant material and
applying weed control products in planter beds and on pavement joints to accomplish the
complete mowing and “detailing” of all areas mowed.

All areas serviced would be inspected weekly by ownership to assure that all green waste is
removed, that grounds maintenance functions have been performed property and to inspect for
any visible turf deficiencies.
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Management Style

As has been aptly requested, management “style” is an essential component of both delivering superior
service and separating one contractor from another. Below are several key aspects of the RedTree
Landscape Systems management style that will be incorporated into the District landscape maintenance
program:

OWNERSHIP INVOLVMENT: Just as a top chef cannot expect consistent results if he is not in
his kitchen, so the RedTree Landscape Systems ownership has identified the fact that ownership
needs to be involved on a ground-level in a successful landscape maintenance program. You
can expect to see an owner of RedTree Landscape Systems be on the property no less than
weekly, as well as participating in the monthly landscape inspection tours of the program. The
adage: “You can'’t expect what you don’t inspect” is a very essential part of the ownership
philosophy and style at RedTree Landscape Systems.

EMPOWER FIELD MANAGEMENT: It is important that our Grounds Maintenance Foreman is
both empowered and supported in his daily oversight of the landscape program. Our Grounds
Maintenance Foreman will have authorization to perform important financial transactions, such as
offering credits, warranties, pay raises for staff and reduced pricing considerations. Our
leadership must be a key contributor to the decision-making process; while also having the
comfort level that ownership is an arm’s length away to act as support or lend a helping hand
when needed.

TREAT OUR PEOPLE WELL: There is a reason that most of the employees on staff at RedTree
Landscape Systems have worked for this ownership team for 15 to 20 years — they are treated
with value and respect. From paying top performers top level pay to offering strong benefits to
providing Holiday bonuses, our people are the most powerful and valuable aspect of our
company. After many years in the industry, the ownership knows that a landscape company is
essentially only a garage full of equipment without the separating aspect of the great people that
are operating them.

CONCIERGE SERVICE: No one in this bidding process has more experience in providing
concierge level landscape service to Tampa Bay homeowners than the RedTree Landscape
Systems team. The objective of field management and supervision will be to accommodate
resident concerns related to the landscape program prior to them having to hit the manager’'s
desk. From doing a good job initially to cleaning up generated debris properly, many resident
concerns can be alleviated by simply assuring a quality work product.

TAKE CARE OF OUR EQUIPMENT: The presence of landscape contractors on property should
enhance property values, not detract from them. When landscape contractors bring broken-
down, dirty and failing trucks on a property, they give the industry a bad reputation. The RedTree
Landscape Systems way is carefully designed to provide brand recognition through shiny red
trucks, well-maintained equipment and clean maintenance routines. When the owners of
RedTree Landscape Systems have seen other landscape contractors fail to properly maintain
their own fleet throughout the years, it always was a true conclusion that those contractors would
eventually fail to property maintain their client’s landscapes.

We are confident that the application of the RedTree Landscape Systems approach will make a profound
and positive impact on your landscape program for many years to come.
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FINANCIAL CAPABILITIES AND RESOURCES

RedTree Landscape Systems LLC is a well-capitalized company, privately owned
by Peter and David Lucadano.

We are not a publicly traded company, and we have no equity investors or
partners.

Our debt ratio is low which allows us to purchase materials and assets by
cash, when needed.

We maintain excellent credit and credit lines with all our suppliers and
vendors.

We have over 2 million dollars in credit lines available to us through Ford
Motor Credit and John Deere Company, to allow for truck and equipment
purchases when necessary.

All our payroll and payroll taxes are paid on a weekly basis.

Our federal and state income taxes for our business are paid on a quarterly

basis.

For more information on our financial capabilities and status, please feel free to
contacts us or our CPA.

Nancy Leins, CPA
(813) 760-5112
nancyleinscpa@gmail.com
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CERTIFICATE OF INSURANCE
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COMPLETED W-9 FORM

Form \/\/-9 e R_equeSt for Taxpayer . i Give form to the
(Rev. March 2024) Identification Number and Certification requester. Do not

Department of the Treasury send to the IRS.

Internal Revenue Service Go to www.irs.gov/FormW9 for instructions and the latest information.

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.

1 Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner’s name on line 1, and enter the business/disregarded
entity’s name on line 2.)

RedTree Landscape Systems, LLC

2 Business name/disregarded entity name, if different from above.

3a Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check 4 Exemptions (codes apply only to
only one of the following seven boxes. certain entities, not individuals;
see instructions on page 3).
] individual/sole proprietor Oc corporation s corporation O Partnership [] Trust/estate page 3)
LLC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership) .S . Exempt payee code (if any)
Note: Check the “LLC" box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax
classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate Exemption from Foreign Account Tax
box for the tax classification of its owner. Compliance Act (FATCA) reporting

[] other (see instructions) code (if any)

Print or type.

3b If on line 3a you checked “Partnership” or “Trust/estate,” or checked “LLC” and entered “P” as its tax classification,
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check
this box if you have any foreign partners, owners, or beneficiaries. See instructions L

(Applies to accounts maintained
outside the United States.)

See Specific Instructions on page 3.

5 Address (number, street, and apt. or suite no.). See instructions. Requester’'s name and address (optional)
5532 Auld Lane

6 City, state, and ZIP code
Holiday, FL 34690

7 List account number(s) here (optional)

Taxpayer Identification Number (TIN)

‘ Social security number

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a
TIN, later.

or
‘ Employer identificati

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter. 812 3|5

Part Il Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and

2. | am not subject to backup withholding because (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am
no longer subject to backup withholding; and

3. lam a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding

because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,

acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments

other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part Il, later.

Sign Signature of
Here U.S. person pate  March 20, 2025

Ge n era| | nSt ruc t ions Ne_w line 3b has been_ a(_jded to thls form. A flow-through entity is
required to complete this line to indicate that it has direct or indirect

Section references are to the Internal Revenue Code unless otherwise foreign partners, owners, or beneficiaries when it provides the Form W-9

noted. to another flow-through entity in which it has an ownership interest. This

Future developments. For the latest information about developments change is intended to provide a flow-through entity with information

related to Form W-9 and its instructions, such as legislation enacted regarding the status of its indirect foreign partners, owners, or

after they were published, go to www.irs.gov/FormWg. bene_ﬂuarles, so that it can satisfy any a_pphcable repor_tmg_ )
requirements. For example, a partnership that has any indirect foreign

What’s New partners may be required to complete Schedules K-2 and K-3. See the
Partnership Instructions for Schedules K-2 and K-3 (Form 1065).

Line 3a has been modified to clarify how a disregarded entity completes

this line. An LLC that is a disregarded entity should check the Purpose of Form

appropriate box for the tax classification of its owner. Otherwise, it

should check the “LLC” box and enter its appropriate tax classification. An individual or entity (Form W-9 requester) who is required to file an

information return with the IRS is giving you this form because they

Cat. No. 10231X Form W-9 (Rev. 3-2024)
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IRRIGATION CONTRACTORS LICENSE (COUNTY OF ORIGIN)
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PEST CONTROL & FERTILIZATION LICENSES
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CERTIFIED ARBORIST DESIGNATIONS
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BEST MANANGEMENT PRACTICES
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EFNGLA CERTIFICATIONS
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DUN & BRADSTREET REGISTRATION

The following is the Dun & Bradstreet D-U-N-S® Number for

REDTREE LANDSCAPE SYSTEMS LLC
5532 Auld Ln
Holiday, Florida 34690
727 919-3915

D-U-N-S number: 051315696
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Uniting partners through exceptional

landscape services

Berry Bay Community Development
District
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Berry Bay Community Development
District

Proposal
For
Landscape & Irrigation Maintenance

6.16.2025
Pricing Valid for 90 Days Upon Receipt
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6.16.2025

Berry Bay CDD

c/o Inframark

RE: Landscape Maintenance & Irrigation Proposal

Dear District and Mr. Perez,

Thank you for considering United Land Services as your landscape maintenance service provider. We
sincerely appreciate every opportunity presented to build a lasting relationship with our clients. Our
proposal has been uniquely crafted to address your community’s specific needs and expectations. We call this
your Community Road Map™ because it was designed to illustrate the steps to take your community from its
current state to one your residents will be proud of for years to come.

Included in your Community Road Map™ you will find the following sections:

o Company History: Information about our company’s experience, capabilities and core values.

e Development Strategy: Our transition plan includes the actions we will take in the first 30/60/90 days
of service to improve both your specific areas of concern and items we have noted during our inspection

that will provide an immediate impact to the appearance of the property.

e Scope of Services Summary: This section outlines our scope of services, derived from industry
established Best Management Practices and our years of experience in the field.

e Agreement & Investment: Our service agreement and pricing for the services we’ll provide to your
property.

If you have any questions after reviewing our proposal, please do not hesitate to contact me at any time. | am
always available to provide solutions and discuss any aspect of property’s needs directly.

Sincerely,

Kyle DuBois
Business Development Manager
kdubois@unitedlandservices.com
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Company History,

Experience & Services
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Company History

Field Support Office Additional Areas Served

12276 San Jose Blvd ® Alabama

Montgomery
Jacksonville, FL 32223 Florida

(904) 829-9255 Central Florida
Ocala
Ft. Peirce
Fernandina Beach
Tampa

Bradenton
Total Number of Employees Jacksonville,

1500+ Ft. Lauderdale
Panama City
West Palm
e North Carolina
Greensboro
Charlotte
Raleigh
Our History e South Carolina
Myrtle Beach
e Georgia

How It All Started Savannah
Atlanta

The Company was founded by Bob Bland-

ford in 2001 as United Landscapes, a name that has come to be synonymous with
best-in-class landscape design, installation and maintenance services across the
Jacksonville and St. Johns County area. Today, the Company has over 1500
employees working daily with hundreds of commercial customers throughout
Florida. Each location is capable of independently managing and enhancing a variety
of complex landscape projects.

Services Offered & Approach

At United Land Services, we meet the highly specific needs of our clients by
offering a comprehensive selection of services — from the design to the
installation to the ongoing maintenance. Our landscape service divisions are
equipped to handle a wide variety of properties, including masterplan
communities, condominiums, golf clubs, office complexes, retail establishments
and resorts. We perform these services with your distinct needs at the forefront
of everything we do. We are local owners and operators committed to delivering
excellent service at the highest levels of quality and craftsmanship.

United Land Services takes a proactive approach when it comes to the landscape.
We become trusted partners for all your landscape needs while providing quality
landscapes in line with University of Florida Best Management Practices.
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Products & Services

Landscape Maintenance Outdoor Lighting Commercial Installation Sod Installation

Our crews will arrive on Landscape lighting can We provide large scale United takes your lawns
increase your property’s

safety, make it easier to
navigate, and allow clients,

schedule, work on your Commercial Landscape and  from withering to wonderful.

property conscientiously and Irrigation Installation at the ~ We offer expert sod-laying

respectfully, and always leave  regidents, and guests to highest level. From initial and seeding services as well
your landscape looking  epjoy it late into the evening. design through value as over-seeding to thicken up
beautiful and tidy. engineering and buildout. your turf.
Landscape Design Irrigation Systems Hardscapes Driveways & Entranceways
The design and planning Enjoy lush lawns, healthy Our crews will arrive on  Welcome clients, customers,
phase is critical to a success-  trees and gardens for the schedule, work on your  residents and guests to your
ful project. Our design team entire growing season, property conscientiously  property with a well-kept and
offers complete landscape  without having to lift a finger. and respectfully, and al- attractive entrance.
architecture services that ways leave your landscape
ensure a seamless process looking beautiful and tidy.

and a beautiful final product.
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Irrigation Experts

Installation, Maintenance & Repairs

Installation - At United Land Services, our irrigation experts are
certified and licensed to install the most sophisticated, water wise
irrigation systems. Our team has had over 25 years of installing
systems across the Southeast.

Maintenance - Monthly irrigation inspections and adjustments
keep your system performing effectively and efficiently. United Land
Services conducts routine wet checks with monthly reports to
ensure proper coverage is being maintained to protect your
investment.

Improvements - Whether you have an old or new irrigation
system, you can trust United Land Services to conduct a full audit
and clearly communicate any deficiencies found to be repaired.
Our team is ready to serve you.
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Agronomics Program

Fertilization, Pest Control & Agronomy Management

e Fertilization - We understand the importance of curb appeal. We
also understand that investing in the correct agronomics plan is an
investment in your community. United Land Services takes pride in
operating the fertilization and pest control throughout the Southeast

¢ Pest Control - United Land Services has developed a reputation
for creating and maintaining thriving landscape environments for the
Southeast’s most demanding clients.

e Agronomy Management - We have a catered approach to all of
our property’s because not one size fits all. Our certified pest
control specialists will customize an integrated plan to keep your
community flourishing.
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urricane Preparedness

Phase |

e  Phase 1 to begin immediately following the storm once safe and legal for our team to do so. Our main goal is to create as
safe an environment as possible.

e Clear main entrances of any obstructions inhibiting traffic.
e Clear secondary roadways of any obstructions inhibiting traffic.

e  Clear parking areas located at common areas and common area struc-
tures.

e Clear sidewalks, walking paths and thorough- fares in common areas
Phase 2

e Assessment of total clean-up needed and associated total costs of Phases
1-3.

e Removal of any debris generated and stock- piled from Phase 1 upon
approval.

e  Clearing and removal of debris from common

e  Area parks, dog parks and playgrounds upon approval.
Phase 3

e Clear and remove debris from turf and landscape areas.

e  Post storm tree work to remove “hangers”,
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Prioritizing Safety

With safety as our top priority, United Land
Services continually updates its trainings,
communications, and assessments to ensure
that team members are prepared to perform
their jobs with minimal risk to themselves or

others.

Our dedicated safety officers conduct

regular inspections to ensure employees
maintain professional behavior and remain

alert to all potential hazards.
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Strict Compliance to OSHA
Regulations

Dedicated Safety Officers
Weekly Safety Meetings

Annual Safety Rodeo with
Industry Safety Experts

Personal Protection
Equipment Requirements

Ongoing MVR Tracking and
Reporting

Post Accident Drug Testing



Vehicle Safety

ONBOARDING SAFETY TRAINING

Safety starts the moment a team member is hired with a comprehensive training on proper vehi-
cle, equipment and operational training.. Our goal is to ensure the crew and public are safe from
leaving the branch, parking the vehicle to driving through a community. United Land equips our
fleet and crews with the proper attire, markers and equipment to redirect traffic in safe manner

so a job can be completed safely.

SOFTWARE MONITORING SYSTEMS:
Along with visual inspection, there are software system United Land has established to ensure

the safety of our team and the public.
. Our ongoing MVR tracking and reporting application to review driver eligibility using a
point system.

. Our GPS Monitoring Program allows our safety and fleet team to monitor speed, idle
time and location.

DAILY VEHICLE INSPECTION:

A daily vehicle inspection is completed each morning to
identify items that could pose risk to our employees and
the general public . This inspection is then completed again
upon return to the branch to ensure each vehicle and trail-

er are safe while on the road.
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Exclusive Partnership

WALT DISNEY WORLD
SWAN AND DOLPHIN ]3]
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Exclusive Partnership
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United Land Services References

Property: = Country Club at Champions Gate

Name: Stephanie Taylor

Email: Stephanie.taylor@fsresidential.com

Address: 8977 Dove Valley Way Four Corners, Fl 33896
Service: Maintenance free community consisting of 995

homes servicing the landscape maintenance, irrigation

And Agronomics.

Property: Waterset South CDD

Name: John Toborg

Email: . .
jtoborg@rizzetta.com

Address:

Spollo Beach, FL.

Service: . . .
Landscape maintenance, Including horticultural

services, irrigation maintenance, palm tree pruning,
mulch installation, annual rotations.

Property:  Celebration CDD

Name: Angel Montagna

Email: angel.montagna@inframark.com

Address: 313 Campus St. Celebration, FL. 34747
Service: Landscape maintenance, Including horticultural

services, irrigation maintenance, palm tree
pruning, mulch installation, annual rotations.
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Property:

Name:
Email:

Service:

Property:

Name:
Email:

Service:

Property:

Name:
Email:

Services:

Swan and Dolphin Resort at Walt Disney

Eric Oprion—COO

eopron@tishman.com

Mowing, Irrigation Turf and Shrub Program.
Annuals, Mulch and Palms are additional

services provided upon approval.

Harbor Isles CDD

Angel Montagna- CAM
angel.montagna@inframark.com

Mowing, Irrigation Turf and Shrub
Program. Annuals, Mulch and Palms are
additional services provided upon
approval.

Magnolia Park CDD

Kyle Darin- District Manager
kdarin@vestapropertyservices.com

Mowing, Irrigation Turf and Shrub
Program. Annuals, Mulch and Palms are
additional services provided upon
approval.
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210 N University Drive; Suite 702
Coral Springs, Florida 33071
954-603-0033

To whom it may concern, April 18, 2024

| am writing to provide information on our working relationship on behalf of Inframark for United Land Services.
Inframark has been working closely with United on several of our accounts, and we have consistently
experienced their professionalism and exceptional responsiveness.

Whenever issues arise, United Land Services has shown great proficiency in handling them efficiently and
effectively. Their prompt and thorough approach to problem-solving has been instrumental in maintaining the
smooth operation of our projects.

Working with United Land Services has been a pleasure for the Inframark teams. Their commitment to delivering
high-quality services and their dedication to customer satisfaction have greatly contributed to our successful

partnership.

We highly recommend United Land Services for any future collaborations and can assure you that their expertise
and professionalism will be a valuable asset to your organization.

Should you require any further information or have any specific inquiries, please do not hesitate to contact me.

Axgel Montagna
Vide President of District Services
Inframark

Page | 1 www.inframark.com
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To Whom it May Concern:

I am writing to wholeheartedly recommend United Land Services for any landscaping projects
you may be considering. As the Property Manager for Waterleigh Phase 4 Single Family &
Townhome HOA'’s, I have had the pleasure of working closely with United Land Services on
multiple occasions, and I can confidently attest to their exceptional professionalism, expertise,
and commitment to excellence.

One example of their commitment to excellence is, when a homeowner called at 7AM on a non-
maintenance day with a broken mail line, United’s Team displayed remarkable efficiency and
professionalism. Within just two hours of the call, they were onsite and swiftly completed the
necessary repairs. Their prompt response not only prevented further damage but also minimized
inconvenience for the homeowner. Such dedication and commitment to customer service are
truly commendable and reflect positively on United’s reputation.

Moreover, United Land Services consistently demonstrates a genuine passion for their craft,
evident in every aspect of their work. Their dedication to customer satisfaction is unparalleled,
and they go above and beyond to ensure that their clients' visions are not only realized but
exceeded.

In addition to their technical skills the team at United Land Services is a pleasure to work with.
They are approachable, responsive, and collaborative, making the entire process smooth from
start to finish.

Based on my experiences, I have complete confidence in United Land Services’ ability to deliver
outstanding results on any landscaping project they undertake. Their professionalism, creativity,
and commitment to excellence make them a truly exceptional partner.

If you have any further questions or require additional information, please do not hesitate to
contact me. I am more than happy to provide any assistance I can.

I am certain that you will be as impressed with their work as I have been.

Sincerely,

Heatirer Bureir, LCAM

Property Manager

Access Management

16150 Pebble Bluff Loop

Winter Garden, FL 34787

E: hburch(@accessdifference.com P: 407-605-5588
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352.331.9988

5950 NW 15t Place

Suite 160

Gainesville, FL 32607
VestaPropertyServices.com

To Whom It May Concern:

I am pleased to offer the following comments regarding United Land Services.
United Land Services is contracted to provide lawn and landscape services for the
Longleaf Homeowners Association located in Gainesville, Florida.

Company services were initiated on January 1, 2024, and services continue to the
present time. The transition to United Land Services from our former provider was
better than anticipated. Such transitions may be a challenge however United Land
Services’ direct communications made the process easier.

United Land Services’ management team continues to meet with the HOA Board
President and myself monthly to ensure the proper delivery of landscape services as
well as special projects. The company implemented an on-line work order system
known as issuetrak. I am optimistic this work order system will provide direct
communications between the company and HOA owners.

Please do not hesitate to contact me should you require additional information
regarding United Land Services’ performance.

Kind Regards,

Jessica Felver

C.AM.

Vesta Property Services

5950 NW 1% Place

Gainesville, FL 32607
352-331-9988
longleaf(@vestapropertyservices.com
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Personnel

United Land Services operates with a multi-layered accountability system, extending from our CEO to our crew
members. This structure ensures robust support for our team and delivers top-notch service to our clients. By
setting clear expectations, providing training, and fostering a culture of excellence, we empower each member to
excel in their role, guaranteeing professionalism and quality in every interaction. Our commitment to accountability

not only strengthens internal cohesion but also ensures that clients receive the utmost satisfaction in every project.

Chief Operating
Officer

Sr. Vice President
of Operations

Regional Director

Branch Manager

Fertilization/Pest

Control Manager

Fertilization/Pest
Control Technicians

Irrigation
Technicians
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Personnel

United Land Services has diligently prioritized hiring top-quality staff members since 2002. This commitment ensures
that we consistently deliver superior services and maintain open, effective communication channels with our clients.
Our dedicated team remains the cornerstone of our success, driving excellence in every aspect of our operations.

-Jason Ackman

-Oversees all landscape maintenance and installation for the central Florida regions.

-Brett Perez

-Oversees all United Operations in the Region and Offers Assistance to Local Branches.

Branch Manager

-Thomas Mootz

-Leads all teams out of the Brandon Branch. Is responsible for operation at your community.

Account Manager

-Christi Cochran

-Onsite Management for all crews and primary point of contact for the community.

-Kyle DuBois

-Works with the district to ensure a smooth onboarding process and secured partnerships.

Director of Fleet and Safety

-Tom Enright

-Develops a comprehensive safety plan company wide. Provides capitol resources for all branches.
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Bob Blandford

Chief Executive Officer

Bob Blandford leads our team as an accomplished executive with more than 25 years
of experience in the landscape industry. Bob believes in our mission, our people, and
our products as well as providing the best possible customer service. He is driven to
do whatever it takes to be the best partner with the best company culture in the

business.

Experience

2019 — Present
United Land Services = Chief Executive Officer

e  Oversee executive leadership, public relations of the company and all
company-related training

e  Effectively manage a team of more than 450 employees in 8 different locations
throughout the Southeast

e  Develop and accomplish short-term goals and long-term objectives that further
the company's growth

1998 - 2019
United Landscapes — Owner

At the age of 16, Bob Blandford started working for a commercial lawn
maintenance company servicing customer such as Barnett Bank, TPC
Sawgrass, and Jacksonville Golf and Country Club. In 1998, he went into
business for himself, performing all facets of commercial construction and
maintenance. Over the years, Bob built a company that now employs over
400 employees. They service customers such as HOA, CDD, commercial
developers, and ten different national home builders. Bob Blandford also
holds a Commercial Building Contractor’s License and a Florida Irrigation

License.
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Licenses & Skills

o Certified General Contractor

o Certified Pest Control Operator

o Certified Irrigation Contractor

o Certified Dealer In Agriculture

e Leadership & Growth Mindset
e Business Strategy & Planning

Contact

12276 San Jose Blvd. Ste, 747
Jacksonville, FL 32223
904-829-9255

bblandford@unitedlandservices.com



Ray Leach

Chief Operating Officer

Ray Leach is the driving force behind the day-to-day operations. At United Land
Services his role includes law and finances, strategic planning, analytical thinking,
business development and operations management. His extensive knowledge in the

landscape industry has made Ray a successful, demonstrated leader over his 30-year

industry tenure.

Experience

Licenses & Skills

2021 - Present
United Land Services — Chief Operating Officer

Formulate business strategy with others in the executive team

Design policies that align with overall strategy

Implement efficient processes and standards

Coordinate labor operations and find ways to ensure customer retention
Ensure compliance with local and state laws

Evaluate risk and lead quality assurance efforts

Oversee expenses and budgeting to help the organization optimize costs and
benefits

1994 - 2021
Southern Scapes - President

Directing and overseeing an organization’s budgetary and financial activities
Analyzing performance indicators, financial statements and sales reports
Implement efficient processes and standards

Coordinate labor operations and find ways to ensure customer retention
Ensure compliance with local and state laws

Evaluate risk and lead quality assurance efforts

Identifying areas to cut costs while improving programs, performance and
policies
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o Certified Irrigation Contractor
e Strategic Planning & Execution
e Personnel Development

e Acquisition Integrations

Contact

12276 San Jose Blvd. Ste, 747
Jacksonville, FL 32223

904-829-9255
rleach@unitedlandservices.com
linkedin.com/in/ray-leach-8bb505 | 74/



Donnie Cope

Vice President of Operations

Accomplished and goal-driven Vice President with more than 7 years' experience in
strategic and tactical business leadership. Expertise includes managing business
process change to achieve maximum results with effective planning, organization and

communication skills as well as a solutions-oriented approach to problem-solving.

Experience

2015 - Current
United Land Services — VP of Operations

. Establishes, implements, and communicates the strategic direction of the
organizations operations division.

e  Collaborates with executive leadership to develop and meet company goals
while supplying expertise and guidance on operations projects and systems.

e  Collaborates with other divisions and departments to carry out the
organization’s goals and objectives.

. Identifies, recommends, and implements new processes, technologies, and
systems to improve and streamline organizational processes and use of
resources and materials.

e  Designed and manages Northeast Florida operations with a diverse staff of

qualified project managers

2016 - 2020
Florida Turf Grass — Owner

e Sod sales, installation and grading services for Northeast Florida.

2014 -2016
Outdoor Concepts — Owner

e  lLandscape design and construction services for Northeast Florida.

Education

2001 - 2003
A.A. Business Administration and

Management
St. John’s Community College

Licenses & Skills

e Creativity

e Leadership

e Organization

e Problem solving

e Teamwork

Contact

12276 San Jose Blvd. Ste, 747
Jacksonville, FL 32223

904-829-9255
dcope@unitedlandservices.com
linkedin.com/in/donnie-cope-69677b20/



Jason Ackman

Regional Vice President

Jason joined the United Land Services team as the Regional Vice President
bringing about 30 years of commercial landscape experience and knowledge to the
team. Jason has held a variety of roles in the green industry from operations to
owner which plays an integral part in the companies goal to continuously improve
for our future and current clients. His expertise will prove as an asset as

we continue to grow in commercial landscape industry.

Experience

2023 - Present
United Land Services — Regional Vice President

Formulate best practices in the green industry with all branches
Implement efficient policies and procedures

e  Coordinate labor operations and find ways to ensure customer retention
e  Evaluate risk and lead quality assurance efforts

e  Develop and oversee budgets and PNL

e Drive an ever improving safety culture

2022-2023

Benchmark Landscaping — President/ Owner

e Directing and overseeing an organization’s budgetary and financial activities

e Analyzing performance indicators, financial statements and sales reports

¢ Implement efficient processes and standards

e Coordinate labor operations and find ways to ensure customer retention

e Ensure compliance with local and state laws

e Evaluate risk and lead quality assurance efforts

o Identifying areas to cut costs while improving programs, performance and
policies

2021-2022
Greenleaf Landscaping — President

e Coordinate labor operations and find ways to ensure customer retention

e Ensure compliance with local and state laws

e Evaluate risk and lead quality assurance efforts

o Identifying areas to cut costs while improving programs, performance and
policies

2017-2021
Vesteco Management — President/Owner of Multifamily Management

2015-2017
Yellowstone = Area Field Director

1996-2017
Ackman Brothers Landscape- President/ Owner
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Licenses & Skills

e Leadership

e Strategic Planning &
Execution

e Personnel Development

e Acquisition Integrations

Contact

407-435-9554

jackman@benchmarklandscapingfl.com



Brett Perez

Regional Manager of Maintenance

Brett serves as our South Florida Regional Manager of maintenance. He has
extensive knowledge in the green industry. Brett brings over |6 years of
experience to the table. He takes pride in his attention to detail and customer
service, a quality that he instills throughout his entire team. He strives to meet
and exceed the needs of every customer, no matter how big or small.

Experience Education

B.S. of Science

Turf Science
University of Florida

2023 - Current
United Land Services — Regional Manager

e Achieving business goals and revenue targets.
e  Overseeing daily operations, managing budgets, and setting performance

objectives. Licenses & Skills

e Recruiting, training, and supporting branch managers
e Developing and implementing best practices in the green industry

e Planning, evaluating, and optimizing operations to be efficient and cost- *  Organization

e Problem solving

effective.
e Dealing with escalated customer issues and incident reports. e Teamwork
e Leadership
2023- 2023

Benchmark Landscaping —Chief Operating Officer

Formulate business strategy with others in the executive team

[
e Design policies that align with overall strategy
e |mplement efficient processes and standards Contact
e  Coordinate labor operations and find ways to ensure customer retention
e  Ensure compliance with local and state laws
813-784-1162
2021-2023 bperez@benchmarklandscapingfl.com

Inframark Management Services - Area Field Director

e  Lead staff by communicating job expectations; planning, monitoring, and appraising job results;
e Design, develop, implement strategic site standards to address the Company’s standards and client

requirements.
e Instructing field crews on season specific work such as fall pruning, fertilizations, weed treatments,

mulching, etc.

2015- 2021
Yellowstone Landscape -Branch Manager

2013-2015
Austin Outdoor -Branch Manager

2010-2012
Buckhorn Springs Golf and Country Club -Golf Course Superintendent
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Thomas Mootz

Branch Manager

Thomas has been in the Green Industry for 23+ years. He has an
extensive background and experience in landscape management. Thomas
takes pride in his attention to detail and customer service, a quality that he
instills throughout his entire branch. He strives to meet and exceed the

needs of every customer, no matter how big or small.

Experience

2023- Present
United Land Services — Branch Manager

e  Ensure that the quality and efficiency of our landscape maintenance programs
meets clients and company standards

e  Manages the Tampa branches and key accounts to implement quality, consistency
and safety.

e Helps branch to meet and exceed growth targets and achieving company goals

e  Oversees the Account Managers on a daily basis to ensure our properties are
receives the attention needed and requested by clients

2021-2023

Benchmark - Operations, Irrigation and Enhancement Manager

e  Develops and maintains long-term relationships with customers
oversee and coordinate all operations

¢  Leading, facilitating or assisting in the resolution of customer problems or
concerns

e Responsible for setting objectives, managing policies and revenue growth

¢ Implement efficient processes and standards

e Coordinate labor operations and find ways to ensure customer
retention

e  Ensure compliance with local and state laws

e  Evaluate risk and lead quality assurance efforts

2008-2021

Nuleaf - Account Manager, Irrigation and Enhancement Manager

e Manage all personnel needs, and HR related matterss

e  Scheduling equipment maintenance, truck processes to maximize daily
efficiencies, safety training,and company morale

e Responsible for setting objectives, managing policies and revenue growth

e Implement efficient processes and standards

e  Created schedules for personnel, including PTO related matterse
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Education

2002-03
University of Wisconsin
Baraboo, WI

Licenses & Skills

e Irrigation Install and Maintain
e Creativity

e Leadership

e Organization

e Teamwork

e Strategic Planning

e Client Resolution

Contact

407-460-9646

tmootz@unitedlandservices.com



Cristi Cochran

Account Manager

Cristi has over 30 years experience in the industry. She will serve as the
primary contact for United Land Services clients. She builds and sustains long-

-term relationships, focusing on both client retention and ancillary upgrades.
while providing oversight for field operations. Cristi supervises the Production
Manager, who directly manages all field operations and Crew Leaders. As a

unified group, they are responsible for coaching and developing team members.

Experience

2023 - Present
United Land Services Account Manager

e Develops and maintains long-term relationships with customers

‘® Develops and maintains a schedule to perform “site walkthroughs” during
formal meetings with customers to ensure quality and service expectations are
met

e Leading, facilitating or assisting in the resolution of customer problems or
concerns

e  Proactively presenting site enhancement ideas to existing customers

e Participating in branch meetings and assist the Branch Manager or Assistant
Branch Manager in overall leadership of branch

2020-2023
Merit Landscape Solutions of Texas — Branch Manager

e Hired, trained and developed maintenance crews to work efficiently and
safely.

e Used the latest industry technology and applications to manage teams, schedule
crews, calculate and track hours to keep budget.

e Manages the branch and key accounts to implement quality, consistency and
safety.

e Helps branch to meet and exceed growth targets and achieving company goals

e Oversees the operations, irrigation and fertilization departments

2019-2020
Rolling Green Landscape - Operations Manager

2016-2019
LandCare - Branch Manager

2015-2016
LandCare Account Manager

2012-2015
Brightview Account Manager

2010-2012
Brickman Project Director
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Licenses & Skills

e Communication
e Leadership

e  Organization

e Problem solving

e Teamwork

Contact

904-557-6412

ccochran@unitedlandservices.com



Reporting
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Closing the Communication Gap

Agronomics and Irrigation Inspection Reports

Yearly Service Calendar Guideline

UNITED

Land Services

Sample Property

[ JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBE

OCTOBER

NDVEMBER

DECEMBE

SCOPE OF WORK

Mowing - St. Augustine

12 3 45

6 7 8 9

10 11 12 13

14 15 16 17

18 19 20 1 22

23 24 25 26

27 28 29 30 A

32 33 34 35

36 37 38 39

40 41 42 43 44

45 46 47 48

49 50 51 52

Mowing - Bahia

Edging

String Trimming

Debris Blowing

DETAIL SERVICES

Ornamental Shrub Pruning

‘Weeding - Manual & Chemical Applications

Monthly Inspections with Reports

FERTILIZATION & PEST CONTROL SERVICES

Granular Turf Applications

Turf Weeds & Insect Control

Shrub Fertilizations

Shrub Insecticide & Fungicide Inspections

Intergrated Pest Management

ANCILLARY SERVICES

Annual Flower Rotations

Palm Pruning

Rejuvenation Pruning (Ornamental Grasses)

Small Tree Pruning

Prune Crape Myrtles

Mulch




Closing the Communication Gap

Communication is key to any strong partnership. In an effort to stay connected
internally with our team and externally with our partners, our team utilizes Site Audit
Pro.The program allows us to send visual communication though pictures along with a
detailed explanation of the issue. Site Audit Pro is key in ensuring everyone is on the
same page in helping to form the best possible solution.
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Closing the Communication Gap

Alignment, Execution & Building Partnerships

SAMPLE

SAMPLE
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Work Order Software

United Land Services Work Order System Powered by:

P
aspire

SOFTWARE

United Land Services is dedicated to ensuring our valued partners receive the highest
level of communication for a success long term partnership. Our work order system
gives the client all the tools needed to stay informed on their property. The Aspire work
order system is a user friendly software system that compliments our strong level of
communication while providing accountability for our dedicated team.

. View Invoices  View Past Work Orders « Sign Proposals
« Pay Invoices « Review Updates on Work Orders  « Create Issues
« View Proposals « View Landscape Experts Notes « Submit Work Orders



Closing the Communication Gap

Constant, open communication between the board members, landscape committee (if applicable) and
your ULS team will help to ensure expectations are set and goals are met. We plan to accomplish this
through:

e Clear understanding of milestones to improve the landscape quality.
e Constant communication with HOA Management, Board Members and Committees.
e Weekly progress updates throughout the initial transition.

e Property inspections with Management and Board Members at predetermined intervals.
(Sample report on pages below).

Our goal is to tailor this communication plan to meet your needs and the needs of the community.



Certifications



Certification

Your Agronomics and Irrigation Specialists




Certification

Your Agronomics and Irrigation Specialists
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Certification

Your Agronomics and Irrigation Specialists



UNITLAN-02 SANTHOSHC

CERTIFICATE OF LIABILITY INSURANCE T oio00s

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER License # 0C36861 (l\igh’\/lIEACT Stephanie Kearney
New York, NY 10178 EdME <. stephanie.kearney @alliant.com
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Federated Mutual Insurance Company 13935
INSURED ) ) INSURER B :
Suite 747 INSURER D :
Jacksonville, FL 32223 INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

BOEEY eoucynusen
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
cLams-mape | X | occur X 1855494 3/31/2025 | 3/31/2026 | DAMAGETORENTED | 100,000
[ MED EXP (Any one person) $ Excluded
L PERSONAL & ADV INJURY | $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicy SES Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
A | AUTOMOBILE LIABILITY &%“{'a‘g':’i\é%ﬁtf'“@f LIMIT s 1,000,000
X | ANy AUTO 1855494 3/31/2025 3/31/2026 BODILY INJURY (Per person) | $
OWNED SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE
| AUTOS ONLY AUTOS ONLY (Per accident) $
$
A | X | UMBRELLA LIAB X | occur EACH OCCURRENCE $ 10,000,000
EXCESS LIAB CLAIMS-MADE 1855495 3/31/2025 | 3/31/2026 | , . orcate s 10,000,000
DED ‘ ‘ RETENTION $ s
A |WORKERS COMPENSATION PER ‘ TH
AND EMPLOYERS' LIABILITY vIN X | STatuTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE 1855496 3/31/2025 | 3/31/2026 | | pcy acciDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? N/A 1:000.000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $ it
If yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ YUY,

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Re: Ft. Pierce Branch.

Verano #1 Community Development District is an Additional Insured Subject to the Conditions of the Additional Insured - Owners, Lessees or Contractors -
Automatic Status when required in Construction Agreement with you Endorsement for General Liability.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

. I THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Verano #1 Community Development District ACCORDANCE WITH THE POLICY PROVISIONS.
5385 N Nob Hill Rd.

Sunrise, FL 33351

PN\?\’Q AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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Phased Development Strategy

This is a custom designed plan using Florida Best Management Practices to exceed
your desired look for this property.We have outlined the initial tasks that our
Landscape Maintenance teams will perform as we begin our partnership regarding

this property.

We have broken the tasks down into distinct phases to cover the first 90 days of
this transition. This will provide an easy way to monitor and measure our progress

as we formulate our joint strategy for the best results.
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Phased Development Strategy

Phase | (Days 1-30)

e Meet with Property Manager and Board Committee Members

to review our Three Phase Plan and Scope of Work.

e Complete an Irrigation Evaluation of system and report

deficiencies and needed corrective actions.

e Establish consistent schedule for mowing, detailing and

agronomics and implement accordingly.

e Perform first turf fertilizer application if possible
(Blackout Period).

e Identify any areas of concern and concentrate efforts for
immediate improvement. (Entrance features, weeding beds,

sidewalk edging)
e Spot treat weeds in turf areas where needed.
e Formulate options for turf areas needing restoration.
¢ Implement weed control program in planting beds.
e Fertilize weak shrubs throughout the property.
e Start insect and disease program on all plant material.
e Evaluate the health of ailing plant material and propose improvement plan.
e Discuss any site-specific enhancement ideas.

e Perform monthly walk with Property Manager and Community Members.
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Phased Development Strategy

Phase 2 & 3 (Days 31-90)

e Examine Phase | results and modify “Plan of Action” if necessary.

e Carry on with Irrigation Inspections and Improvements.

e Carry on with Scheduled Maintenance plan i.e., mowing, blowing, and edging.

e Evaluate need for second turf fertilization dependent on condition and time of year (Blackout period).
e Carry on with weed control applications in both turf and plant beds.

e Evaluate insect and disease program and make necessary adjustments.

¢ Implement approved site-specific enhancements.

e Perform monthly walk through with Property Manager and continue to identify areas of opportunity or

concern.
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Scope of Services:



SCOPE OF SERVICES

PART 1
GENERAL LANDSCAPE MAINTENANCE

1) MOWING - All grass areas will be mowed on the following schedule:

MARCH 1 - NOVEMBER 1 — Once a week
NOVEMBER 1 - MARCH 1 — Once every two weeks

This schedule estimates that there will be between 41 — 45 cuts annually based on standard growing
periods in Florida, however, requires a minimum of 52 visits (weekly) to perform those duties, other
than mowing, that cannot remain unattended for two weeks. (i.e., weed control, selective mowing,
landscape detailing, debris clearing, etc.) Notwithstanding the above, at no time will the Paspalum ever
be allowed to grow beyond a maximum height of two (2) inches and St. Augustine shall never be allowed
to grow beyond five and one half (5 ’2) inches. Each mowing should leave the Bahia grass at a height
of three (3) to three and one half (3 1/2) inches, Paspalum at a height of one (1) to one and one half (1
2) inches and St. Augustine at a height of three and one half (3 }%) to four (4) inches. Optimum height
for Paspalum should be approximately one and one half (1 ’2”) to encourage deeper root growth. Rotary
Mowers are preferred for heights above one (1) inch and Reel type mowers for heights below one (1)
inch. All blades shall be kept sharp at all times to provide a high quality cut and to minimize disease.
The District requires mowers to be equipped with a mulching type deck. Clippings may be left on the
lawn as long as no readily visible clumps remain on the grass surface thirty-six hours after mowing.
Otherwise large clumps of clippings will be collected and removed by the contractor. In case of fungal
disease outbreaks, the clippings will be collected until the disease is under control. The contractor shall
restore any noticeable damage caused by the contractor’s mowing equipment within forty-eight hours
from the time the damage is caused at the contractor’s sole cost and expense. The contractor shall be
responsible for training all its personnel in the technical aspects of the Berry Bay Landscape Maintenance
and Irrigation Program and general horticultural practices. This training will also include wetland species
identification as it relates to pond banks and wetland areas. The Contractor shall be held responsible for
all damage to wetlands, littoral shelves, mitigation areas and uplands due to mowing/fertilizing, etc. The
contractor is responsible for vehicular safety within the community and shall use the proper warning
safety equipment, including orange safety cones, at all times. Any motorized equipment used on the road
ways of the community must be legally equipped. Weekend work is permitted when necessary upon
prior approval.

1A) POND MOWING (if applicable) - All ponds (if applicable) identified as such on the
overall Berry Bay Maintenance Exhibit/Plans shall be mowed incorporating the same mowing
schedule as the common areas stated above. Each mowing shall leave the grass at a height of
four (4) to four and one half (4'%) inches. Pond banks will be mowed and trimmed to water’s
edge. Line trimming at water’s edge and line trimming of drainage structures shall occur each
and every time the pond is mowed. Careful attention must be paid to mower height on pond banks
so as not to scalp at the crest of the lake bank and increase the chances for pond bank erosion.
Also when line trimming to water’s edge, Contractor shall be extremely careful not to scalp at
the water’s edge also increasing chances of pond bank erosion. Line trimming height shall be the
same as mowing height (if not slightly higher). The contractor shall be careful to keep trimmings
from entering water. Excessive clippings shall be hand removed. Mowers must blow all clippings
away from the water’s edge. It is understood that trash of any kind and other debris within arm’s
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reach of water’s edge shall be removed & disposed of by the contractor during every normal
service event. Unless otherwise designated on Maintenance Exhibit/Plans, homeowners are
responsible for mowing down to the water’s edge behind their property.

2) EDGING AND TRIMMING - All hard-edged areas (curbs, sidewalks, bike paths,
nature trails, etc.) and soft-edged areas (tree rings, shrub and groundcover bed lines) shall be
edged during each mowing event. All edging shall be performed to the sole satisfaction of the
District. Chemical edging shall not be permitted anywhere on property.

AT NO TIME SHALL LAWN BE ALLOWED TO GROW IN AN UNSIGHTLY MANNER.
SHOULD THIS OCCUR, CONTRACTOR AGREES TO CORRECT WITHIN FORTY-EIGHT
HOURS OF NOTICE BY DISTRICT.

3) TREE AND SHRUB CARE - All deciduous trees shall be pruned when dormant to
ensure proper uniform growth. All evergreen trees shall be pruned in the early summer and fall
to ensure proper growth and proper head shape. Once per year, central leaders shall be
maintained and interfering or crossed limbs shall be removed. Sucker growth at the base of the
trees shall be removed by hand continuously throughout the year. Aesthetic pruning shall consist
of the removal of dead and/or broken branches as often as necessary to have trees appear neat at
all times. Branches will be pruned just outside the branch collar. Branches and limbs shall be
kept off buildings (including roofs), signage structures, play structures, fences & walls as well as
pruned to keep street lights and traffic signage from being blocked. Additionally, on an as-needed
basis, all trees shall be pruned over sidewalks, nature trails, parking lots, driveways & roadways
so as not to interfere with pedestrians, cars or other vehicles. (This is to include maintaining at
all times a minimum of ten to fifteen (10-15) feet (but shall vary according to DOT specs) of
clearance under all limbs depending on location and species of tree.)

All shrubs will be pruned as necessary to retain an attractive shape and fullness, removing broken or
dead limbs as necessary to provide a neat and clean appearance. Shrubs shall not be clipped into balled
or boxed forms unless such forms are required by design. Shrubs shall be pruned in accordance with the
intended function of the plant in its present location. Flowering shrubs shall be pruned immediately after
the blossoms have cured with top pruning restricted to shaping the terminal growth. All pruning shall be
done with horticultural skill and knowledge to maintain an overall acceptable appearance consistent with
the current aesthetics of Berry Bay. The Contractor agrees that pruning is an art that must be done under
the supervision of a highly trained foreman and shall make provisions for such supervision. Individual
plants pruned into rounded balls or unnatural shapes will not be allowed. All clippings and debris from
pruning will be carted away at the time pruning takes place.

Palms: All palms shall receive pruning as often as necessary to appear neat and clean at all times.

The timing of the Palm pruning to be coordinated with the District. This includes brown and/or broken
fronds and inflorescence. Removal of green or even yellowing fronds is unnecessary. Fronds should be
removed only once they turn brown or become broken or are disrupting flow of pedestrian/vehicular
traffic or are hanging on architectural structures. Fruit pods shall be removed prior to development.
Tarpaulins shall be used in areas where date palms and other palm fruits may stain sidewalks & pavement
including, but not limited to, pool decks. “Hurricane” palm pruning shall never be allowed without prior
written approval from the District.
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4) WEEDS AND GRASSES — All groundcover and turf areas shall be kept reasonably free
of weeds and grasses, and be neatly cultivated and maintained in an orderly fashion at all times.
This may be accomplished by carefully applied applications of pre & post emergent herbicides
as part of fertilizer mixtures and post-emergent herbicide spot treatments on an as-needed basis.
Condition of turfis to be determined by the District at its sole discretion. All shrub and bed areas
shall be maintained each mowing service by removing all weeds, trash and other undesirable
material and debris to keep the area neat and tidy. All ornamental beds, hedge areas and tree
rings shall be kept weed (and sod) free throughout the year. This is to be accomplished through
hand pulling or the careful application of a post-emergent herbicide. AT NO TIME SHALL
POST-EMERGENT HERBICIDES BE PERMITTED WHEN WEEDS HAVE
ESTABLISHED THEMSELVES AS TO DOMINATE PLANTING BEDS. HAND
PULLING MUST BE PERFORMED.

NON-SELECTIVE, POST-EMERGENT HERBICIDES SHALL NEVER BE USED TO
CONTROL WEED/SOD GROWTH AROUND STRUCTURES OF ANY TYPE (LE.
STREET SIGNS, UTILITY BOXES, STREET LIGHTS, PAVEMENT, ETC.) THE
FIRST OFFENSE WILL RESULT IN A VERBAL WARNING; THE SECOND
OFFENSE WILL RESULT IN A SECOND VERBAL WARNING AND THE BOARD OF
SUPERVISORS FOR THE DISTRICT WILL BE NOTIFIED; THE THIRD OFFENSE
MAY TERMINATE THIS CONTRACT FOR CAUSE AT THE DISTRICT’S
DISCRETION.

The contractor shall be responsible for the replacement of ornamental plants killed or damaged by
herbicide application. All fence lines shall be kept clear of weeds, undesirable vines and overhanging
limbs.

5) MAINTENANCE OF PAVED AREAS — All paved areas shall be kept weed free. This
may be accomplished by mechanical means (line trimmer) or by applications of post/pre-
emergent herbicides. Weeds greater than two (2) inches in height or width shall be pulled from
paved areas, not sprayed. No sprays with dyes may be used on any paved areas.

6) CLEAN UP — At no time will the contractor leave the premises after completion of any
work in any type of disarray. All clippings, trimmings, debris, dirt or any other unsightly material
shall be removed promptly upon completion of work. The contractor shall use his own waste
disposal methods, never the property dumpsters. Grass clippings blown off of sidewalks, streets
and curbs shall be blown into turf areas, never into mulched bed areas as these are to be
maintained free of grass clippings. NO CLIPPINGS SHALL BE BLOWN DOWN CURB
INLETS.

7) REPLACEMENT OF PLANT MATERIAL — Tree and shrubs in a state of decline
should immediately be brought to the attention of the District. Dead or unsightly plant material
shall be removed upon notification of the District. The contractor shall be responsible for
replacement if due to contractor’s negligence. New plant material shall be guaranteed for a period
of one (1) year for trees and ninety (90) days for shrubs, ground cover and lawn after final
acceptance.

8) If contractor misses a service due to inclement weather or any other reason, the
contractor is required to make up service the same week.
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PART 2
FERTILIZATION

The contractor shall follow all provisions of the Hillsborough County Fertilizer Ordinance and
Regulation (Fertilizer Ordinance 21-42), as they may be amended from time to time, in addition to the
Environmental Protection Commission (EPC) Rules 1-15. It is further recommended that those practices
outlined in the Pasco County Fertilizer Rule be followed. Highlights of that rule are listed below.

NO PERSON SHALL APPLY FERTILIZERS CONTAINING NITROGEN AND/OR PHOSPHORUS
TO TURF AND/OR LANDSCAPE PLANTS DURING ONE OR MORE OF THE FOLLOWING
EVENTS: i) IFIT IS RAINING AT THE APPLICATION SITE, OR ii) WITHIN THE TIME PERIOD
DURING WHICH A FLOOD WATCH OR WARNING, OR A TROPICAL STORM WATCH OR
WARNING, OR A HURRICANE WATCH OR WARNING IS IN EFFECT FOR ANY PORTION OF
PASCO COUNTY, ISSUED BY THE NATIONAL WEATHER SERVICE, OR iii) WITHIN 36
HOURS PRIOR TO A RAIN EVENT GREATER THAN OR EQUAL TO 2 INCHES IN A 24 HOUR
PERIOD IS LIKELY.

All turf shall be fertilized according to the following IFAS Guidelines for a high maintenance level for
central Florida turf: (per BMP guidelines and University of Florida IFAS Extension, central Florida is
determined by anything south of a line running east-west from coast to coast through Ocala and north of
a line between Tampa & Vero Beach.)

All St. Augustine Sod:

February A complete fertilizer based on soil tests + PreM

April Nitrogen (soluble Nitrogen applied at 0.5 lbs. N/1000 SF

May SRN (Slow Release Nitrogen applied at 1.0 1bs. N/1000 SF

July Fe For foliar application, use ferrous sulfate (2 oz. /3-5 gal. H20/1,000 SF)
August SRN (Slow Release Nitrogen applied at 1.0 Ibs. N/1000 SF

October A complete fertilizer based on soil tests + PreM

All Bahia Sod:

March A complete fertilizer based on soil tests + Pre M

April Nitrogen (soluble Nitrogen applied at 0.5 1bs. N/1000 SF)

June SRN (Slow Release Nitrogen applied at 1.0 lbs. N/1000 SF)

August Apply Supplemental Iron sulfate or chelated iron in liquid applications
October A complete fertilizer based on soil tests

All Paspalum Sod:

March A complete fertilizer based on soil tests + PreM

April N (Soluble Nitrogen applied at .5 lbs. N/1000 SF

May SRN (Slow Release Nitrogen applied at 1.0 Ibs. N/1000 SF
July A complete fertilizer based on soil tests

4910-9341-0621, v. 1
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August Fe (for foliar apps, use ferrous sulfate @ 2 oz. /3-5 gal H20/1000 SF). If Fe is
applied to an acidic soil, use 1 1b. of iron sulfate/1000 SF. If soil is calcareous, use
the container label recommended rate of an iron chelate.)

September SRN (Slow Release Nitrogen applied at 1.0 Ibs. N/1000 SF

November A complete fertilizer based on soil tests + PreM

The contractor shall submit a fertilizer label to resident project representative for approval prior to
application.

At times environmental conditions may require additional applications of nutrients, augmenting the
above fertilization programs to ensure that turf areas are kept uniformly GREEN, healthy and in top
condition. It shall be the responsibility of the contractor to determine specific needs and requirements
and notify the resident project representative when these additional applications are needed.

Fertilizers containing iron shall be removed from all hard surfaces to avoid staining before the sprinklers
are activated after application of the fertilizer. Any stains caused by a failure to do so will be the
responsibility of the contractor to remove.

Soil test samples shall be taken twice a year by the contractor to determine the presence of Phosphorus
and whether changes in the fertilizer pH or formulations are required. Test results will be provided to
the District. Should changes be of merit, the contractor shall notify the District in writing prior to the
implementation of such changes.

Fertilizer shall be applied in a uniform manner. If streaking of the turf occurs, correction will be required
at no additional cost to owner. Fertilizer shall be swept/blown off of all hard surfaces onto lawns or beds
in order to avoid staining. IT SHALL BE THE CONTRACTOR’S REPONSIBILITY TO
REMOVE ANY STAINS FROM ANY HARD SURFACES ON THE PROPERTY CAUSED BY
ITS NEGLIGENCE OF FERTILIZER APPLICATION. Fertilizer shall not be applied within ten
(10) feet from the landward extent of any surface water. Spreader deflector shields are required when
applying fertilizer by use of any broadcast or rotary spreader. Deflector shields must be positioned such
that fertilizer granules are deflected away from all impervious surfaces and surface waters.

SHRUB, TREE & GROUNDCOVER FERTILIZATION:

For purposes of bidding, All SHRUBS, GROUNDCOVERS and TREES shall be fertilized according to
the following specifications:

3 Times a year — (March, June, October)
A complete fertilizer (formula will vary according to soil test results) at a rate of 4-6 Ibs. N/1000 sq. ft.
/year. (A minimum 50% Nitrogen shall be in a slow-release form)

Fertilizer shall be applied by hand in a uniform manner, broadcast around the plants, but never in direct
contact with stems or trunks. Fertilizer shall never be piled around plants. All fertilizer remaining on
the leaves of the plants is to be brushed or blown off. IT IS THE CONTRACTOR’S
RESPONSIBILITY TO REPLACE ANY PLANT MATERIAL DAMAGED BY
FERTILIZATION BURN DUE TO ITS NEGLIGENCE.
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PALM FERTILIZATION:

All Palms shall receive 1 2 pounds of 8N-2P205-12K20+4Mg with micronutrients per 100 SF of palm
canopy four times per year (March, June, September, November). 100% of the N, K & Mg MUST be in
slow release form. All micronutrients must be in water soluble form. Fertilizer shall be broadcast evenly
under the dripline of the canopy but must be kept at least 6” from the palm trunk.

Fertilizer shall not be billed equally on a monthly basis, but invoiced the month after application.

The contractor shall provide the District with all fertilizer analysis tags from the fertilizer in order
to verify correct formulation and quantity. Payment will not be made until correct quantity and
formulation has been verified and applied. Contractor must notify the District five (5) working
days in advance of the day the property is scheduled to be fertilized. Failure on the part of the
contractor to so notify the District may result in the contractor forfeiting any and all rights to
payment for the applications made without notification.
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PART 3
PEST CONTROL

Insects and Disease in Turf Insect and disease control spraying on turf shall be provided by the
contractor every month with additional spot treatment as needed. The contractor is responsible for the
identification and eradication/control of disease and insect damage including but not limited to: scale,
mites, fungus, chinch bugs, grubs, nematodes, fire ants, mole crickets, etc. The contractor shall pay for
chemicals. Please list all chemicals that you will include in your fertilizer applications in the space
allocated for “formula” under the fertilization section in the bid form. Also include the cost of these
chemicals as part of the fertilizer application. Any anticipated additional treatments shall be included in
the Pest Control portion of the bid form.

Insects and Disease Control for Trees, Palms and Plants The Contractor is responsible for treatment
of insects and diseases for all plants. The appropriate insecticide or fungicide will be applied in
accordance with state and local regulations, and as weather and environmental conditions permit. The
contractor shall pay for chemicals. There are several afflictions that may be detrimental to the health of
many trees and palms. The contractor will be fully responsible in the treatment of such afflictions. At
the CDD’s discretion, this may include the quarterly inoculation of all palms susceptible to Lethal
Yellowing and/or Texas Phoenix Palm Decline. The cost of these inoculations should be included as a
separate line item in your Pest Control price. The contractor is to identify those species of palms
susceptible and supply a list of species and quantities with proposal. Each susceptible palm shall receive
quarterly injections. Each injection site/valve can be used only twice. The third quarterly injection
requires a new valve and injection site. The contractor is asked to provide cost per injection (material &
labor) multiplied by quantity of susceptible palms multiplied by four inoculations per year in bid form.
The CDD reserves the right to subcontract out any and all OTC Injection events. This will not be
included in the Contract Amount.

The contractor is required to inspect all landscaped areas during each visit for indication of pest
problems. When control is necessary, it is the responsibility of the contractor to properly apply low
toxicity and target-specific pesticide. If pesticides are necessary they will be applied on a spot treatment
basis when wind drift is a threat.

Careful inspection of the property on each visit is crucial to maintaining a successful program. It is the
contractor’s full responsibility to ensure that the person inspecting the property is properly trained in
recognizing the symptoms of both insect infestations and plant pathogen damage (funguses, bacteria,
etc.). Itis also the contractor’s responsibility to treat these conditions in an expedient manner.

It shall also be the contractor’s responsibility to furnish the resident project representative with a copy
of the Pest Management Report (a copy of which is included), which he is to complete at every service
as well as all certifications (including BMP Certifications) of all pesticide applicators. The contractor
shall familiarize itself with all current regulations regarding the applications of pesticides and fertilizers.

If at any time the District should become aware of any pest problems it will be the contractor’s
responsibility to treat pest within five (5) working days of the date of notification.

FIRE ANT CONTROL

The contractor is required to inspect property each visit for evidence of fire ant mounds and immediately
treat upon evidence of active mounds. In small areas control can be achieved by individual mound
treatment. Active mounds in larger turf areas will require broadcast application of bait.
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For informational purposes only, the contractor is asked to provide the cost for the annual application of
Top Choice in all designated parks and clubhouse finished landscaped and irrigated areas on the
Plans/Maintenance Exhibit. This is not to include lake banks behind the residential properties or between
ponds and conservation areas.

Pest Control will not be included as a standard line item in each monthly billing, but shall be
invoiced as a separate line item the month after service is rendered.

Pest Control shall be included in the Contract Amount.
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PART 4

IRRIGATION SYSTEM MONITORING AND MAINTENANCE

Irrigation System. The Contractor shall inspect and test the irrigation system components one (1) time
per month. Areas shall include all the existing irrigation systems.

A. Irrigation Controllers

1.

i o

Semi-automatic start of the automatic irrigation controller
Check for proper operation

Program necessary timing changes based on site conditions
Lubricate and adjust mechanical components

Test back up programming support devices

B. Water Sources

1.
2.
3.

4.

Visual inspection of water source

Clean above ground strainers and filters

Test each pump at design capacities weekly; inform District Manager of any problems
immediately. Contractor shall also confirm weekly that all backflow preventers are on and
operating properly.

Test automatic protection devices

C. Irrigation Systems

1.
2.
3.
4.

D. Report
1.
2.
3.
4.

Manual test and inspection of each irrigation zone

Clean and raise heads as necessary

Adjust arc pattern and distance for required coverage areas
Clean out irrigation valve boxes

Irrigation operation time

Irrigation start time

Maintenance items performed

General comment and recommendations

The above list is for routine maintenance and adjustment of the existing irrigation system components.
Locating and repairing or replacing automatic valves or control wires and irrigation controller or pump
repairs as well as other larger scale repairs are to be considered additional items. Contractor shall
provide a list of additional charges and pricing for such items other than routine maintenance as a
separate price from this bid.

Routine irrigation maintenance is to be completed monthly. Each zone is to be turned on and operated
for as long as necessary to verify proper operation. Each head, seal, nozzle and strainer is to be inspected
for adjustment and shall be aligned, packed, cleaned and repaired as necessary. Shrubs, groundcovers
and turf around sprinkler heads shall be trimmed to maintain maximum clearance at all times for the
greatest coverage. All below ground repairs including valves, pumps and wiring require an estimate for
all such repairs. Upon written approval from Management, Contractor shall proceed. In the event of an
emergency, Contractor shall make a diligent effort to contact, with the approximate price or estimate of
repairs, Management or their assign prior to making such repair.

4910-9341-0621, v. 1
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Upon being awarded the contract, Contractor shall have a period of thirty (30) days from date of
commencement to perform a thorough audit of the entire irrigation system listing items that need
repair/replacement in order for the system to operate properly. A separate audit may be provided
by the Contractor listing those items that would improve the irrigation system. Any action taken
regarding the Irrigation Audit will be at the Board of Supervisors’ discretion,

After the thirty (30) day period has expired and for the duration of the contract, Contractor shall
assume responsibility for any and all unreported maintenance deficiencies, including parts and
labor, associated with the irrigation system of 2 inches or less, to include sprinkler heads, nozzles,
drip, main and delivery lines and any associated fittings. Said repairs shall be performed immediately.
The District Manager shall be notified what day and time of the week the irrigation tech will be available
servicing the community. The Contractor will keep detailed irrigations reports consisting of run times
and correct operation of system. A copy of this report will be maintained by the Contractor and a copy
delivered to the District Manager or his designee, along with the weekly report. At no time shall the
Contractor leave the property knowing of the need for a repair and not reporting it.

Watering schedules shall meet all government regulations, and zone times will be adjusted depending
on job conditions, climactic conditions and all watering restrictions of Pasco County or any other
governmental agencies. It is the responsibility of the Contractor to insure the turf and plant material
remains healthy. If the Contractor finds that the irrigation system cannot adequately cover the District in
the allotted time, it will be the Contractor’s responsibility to bring this to the attention of the District
representative and apply for a variance. Violations and/or fines imposed by any local or state agency
will be deducted from the Contractor’s monthly payment.

Emergency service shall be available after normal working hours and an emergency telephone/pager
number will be provided to Management or their assign.

Freeze Protection. The Contractor shall describe ability and cost per man-hour to provide freeze
protection for both landscape material and pumps/wells.

17|Page
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PART 5
INSTALLATION OF MULCH

At District’s request and after prior approval by the District Manager, Contractor shall top dress all
currently landscaped areas as shown on the plans/maintenance map (landscaped beds, tree rings, parks,
etc.) with Grade “A” Medium Pine Bark Mulch. In doing so, Contractor shall ensure that all mulched
areas are brought to a minimum depth of three (3) inches after compaction. Contractor is responsible for
all necessary clean up related to this procedure.

Contractor agrees to provide reasonably neat and defined lines along edges of all mulched areas. This
is done to facilitate mechanical edging of these areas. Additionally, Contractor shall properly trench all
bedlines adjacent to concrete surfaces. Trenches shall be 3” deep and beveled. Mulched beds on slopes
adjacent to turf shall also be trenched to a depth of 3”” and beveled to reduce mulch washout. Mulch shall
not be piled around tree trunks or bases of plants. Any mulch “volcanoes” around tree trunks shall be
corrected immediately at no additional cost to the District.

Contractor agrees to ensure that mulch caught in plant material will be shaken or blown from plants, so
that upon completion there is no plant material left covered with mulch.

If, after installation is complete and it is determined that additional mulch (Pine Bark) is required to
attain the required 3 depth, sufficient mulch shall be supplied by Contractor at no additional cost to
District.

This item will not be included in the contract amount and shall be invoiced separately the month
after service is rendered. Contractor shall provide a price per cubic vard and estimated quantities
to be installed per top dressing (based on his own field measurements) and shall submit with bid.

The CDD reserves the right to subcontract out any and all mulching events.
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PART 6
ANNUAL INSTALLATION

Planting of Annuals. After prior approval by the Board of Supervisors, Contractor shall replace
approximately sixty five hundred (6500) annuals in 4” containers up to four (4) times per year in
designated areas and maintain annuals to ensure a healthy appearance. The Contractor will have the type
of annual to be installed pre-approved by the District or its representative in writing. An Annual Options
Presentation for the entire year stipulating plant options and timing for each quarterly rotation shall be
submitted to District shortly after execution of contract in order for the CDD or its representative to
select annual choice(s). Annuals shall be hand watered at the time of installation. The Contractor will
remove dead or dying annuals before the appearance of such annuals could be reasonably described as
an eyesore. Ifthe beds are left bare prior to the next planting, the Contractor will keep such beds free of
weeds at all times until the next planting rotation occurs.

Annual installation price shall include the removal of all dead annuals prior to placing new plants, regular
dead-heading, necessary soil adjustments, soil additives, fungicides and monthly slow-release
nutritional requirements. Contractor shall replace at his expense any annual that dies, fails to thrive or is
damaged by insects/disease. Contractor shall also include in the summer rotation at no additional cost
to District, a major renovation of all annual beds. A potting mix specifically blended for annuals shall
be used at this time and shall be replenished as necessary prior to each change out throughout the year.
All annual beds shall be raised at least eight inches.

This item will not be included in the contract amount. Contractor shall provide a price per 4”
annual to be installed and shall submit with bid. This work shall be invoiced separately in the
month after service is rendered.

The CDD reserves the right to subcontract out any and all annual installation events.
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BERRY BAY COMMUNITY DEVELOPMENT DISTRICT

REQUEST FOR PROPOSAL
LANDSCAPE MAINTENANCE AND IRRIGATION SERVICES
EVALUATION CRITERIA
1. Personnel (25 Points Possible) ( Points Awarded)

(E.g., skill set and experience of key management and assigned personnel, including the project
manager and other specifically trained individuals who will manage the property; present ability to
manage this project; proposed staffing levels, etc. Skill set includes certification, technical training,
and experience with similar projects. Please include resumes, certifications, etc. with bid.)

Management and Supervisory Personnel

Name Years Exp.  Position/Certifications Duties and Responsibilities

1. Donnie Cope 11 VP of Operations Oversees Operations

2.  Brett Perez 14 Regional Operation Manager Oversees Operations in Tampa area

3. Thomas Mootz 26 Branch Manager Oversees operations at branch.

4 Cristi Cochran 31 Account Manager Oversees Crews and Client Communication
5. William Jeffry 3 Production Manager On-Site with Crews

Proposed Staffing Levels

Landscape Maintenance and Irrigation staff will always include, at a minimum; 5 laborers, 3-4 days

2 Supervisors, and 2 Technical personnel. In addition, list any personnel with
technical expertise that will be utilized on this project. (Such as pesticide, herbicide application,
arborists or horticulturist, etc.)

Name Years Exp.  Position/Certifications Duties and Responsibilities
1. Thomas Mootz 26 Branch Manager/IFAS/BPM  Oversees Branch Operations
2. Cristi Cochran 31 Account Manager/BPM ~ Oversees Crews and Communicaion
3.  William Jeffry 3 Production Manager Oversees Crew Efficiency on Property
4. Khistian Perez 15 Irrigation Manager Manages Irrigation Team
31|Page
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Experience (25 Points Possible) ( Points Awarded)

(E.g., past & current record and experience of the respondent in similar projects, volume of

work previously awarded to the firm; past performance in any other contracts; subcontractor listing,
inventory of all equipment, etc.)

1.

Project Name/Location:  Waterset CDD
Contact:  John ToBorg Contact Phone: _ 813-933-5571

Project Type/Description: CDD Apollo Beach, FL.
Dollar Amount of Contract: _$500,000

Your Company’s Detailed Scope of Services for Project:
Custom landscape maintenance plan, horticulture

services, turf and shrub fertilization, pest control, irrigation management, small construction, annual

installation, mulch applications, palm pruning, OTC injections, enhancement projects.

Duration of Contract: START DATE: January 2025 END DATE: current

Project Name/Location:  Harbour Isles CDD
Contact:__Angel Montagnas Contact Phone: _ 813-576-9748
Project Type/Description: __CDD, Apollo Beach, FL.

Dollar Amount of Contract: _$250,000

Your Company’s Detailed Scope of Services for Project:

Custom landscape maintenance plan, horticulture

services, turf and shrub fertilization, pest control, irrigation management, small construction, annual

installation, mulch applications, palm pruning, OTC injections, enhancement projects.

Duration of Contract: START DATE: October 2023 END DATE: current

Project Name/Location:  Champions Gate and Country Club
Contact;__ Christina Inkrott _ Contact Phone: _407-619-6936

Project Type/Description: _ HOA and high-end Country Club community
Dollar Amount of Contract: __ $980,000
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Your Company’s Detailed Scope of Services for Project:

Custom landscape maintenance plan, horticulture

Experience cont.

services, turf and shrub fertilization, pest control, irrigation management, small construction,

annual installation, mulch applications, palm pruning, OTC injections, enhancement projects.

Duration of Contract: START DATE: April 2022 END DATE: current

4. Project Name/Location:___Celebration CDD
Contact:__Angel Montagna _ Contact Phone: _ 727-638-0268
Project Type/Description:  CDD Celebration, FL.
Dollar Amount of Contract: $1,200,000

Your Company’s Detailed Scope of Services for Project: Custom landscape maintenance plan, hort

iculture services, turf and shrub fertilization, pest control, irrigation management, small

construction, annual installation, mulch applications, palm pruning, OTC injections,
enhancement projects.

Duration of Contract: START DATE: 2023 END DATE: current

5. Project Name/Location: Magnolia Park CDD
Contact: Kyle Darin Contact Phone:  321-263-0132
Project Type/Description: _ CDD Riverview, FL.
Dollar Amount of Contract: $225.000

Your Company’s Detailed Scope of Services for Project:

Custom landscape maintenance plan, horticulture

services, turf and shrub fertilization, pest control, irrigation management, small construction,

annual installation, mulch applications, palm pruning, OTC injections, enhancement projects.

Duration of Contract: START DATE:  August 2024 END DATE: current

Experience cont.
An additional five (5) points will be awarded to all proposers with previous Landscape Maintenance

and Irrigation experience with CDDs within the past three (3) years.
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Has your company had previous Landscape Maintenance and Irrigation experience with other

Community Development Districts within the past three (3) years? YES_X NO

If yes, please fill in information below:

Project Name/Location: __ Please see the 5 CDD communites listed in the 5 spots above.

Contact: Phone: $ amt.:

Your company’s Scope of Services for Project:

Duration of Contract: START DATE: END DATE:

(5 Points Possible) ( Points Awarded — This is either “0” or “5”)

3. Understanding Scope of RFP (20 Points Possible) ( Points Awarded)

Does the proposal demonstrate an understanding of the District’s needs for the services
requested? Does it provide all information as requested by the District including product
specifications, pricing, scheduling, staffing, qualifications, etc.? Have all documents been completed as
directed and information requested been provided? Does it demonstrate clearly the ability to perform
these services?

4. Price (20 Points Possible) ( Points Awarded)

A full twenty (20) points will be awarded to the proposer submitting the lowest bid for Parts 1 -
4 of the Scope of Services (the Contract Amount). AN AVERAGE OF ALL YEARS’ PRICING IS TO
BE CONSIDERED WHEN AWARDING POINTS FOR PRICING - THE INITIAL TERM AND
ANY ANNUAL RENEWALS. All other proposers will receive a percentage of this amount based
upon a formula which divides the low bid by the proposer’s bid and is then multiplied by the number
of points possible in this part of the Price evaluation. *

* Contractor “A” turns in a bid of $210,000 and is deemed to be low bid and will receive the full 20
points. Contractor “B” turns in a bid of $265,000. Bid “A” is divided by Bid “B” then multiplied by the
number of points possible (20). (210,000/265,000) x 20 = 15.85, therefore, Contractor “B” will receive
15.85 of 20 possible points. Contractor “C” turns in a bid of $425,000. Bid “A” is divided by Bid “C”
then multiplied by the number of points possible (20). (210,000/425,000) x 20 = 9.88, therefore,
Contractor “C” will receive 9.88 of 20 points.

5. Reasonableness of ALL Numbers (5 Points Possible) ( Points Awarded)

Up to five (5) points will be awarded as to the reasonableness of ALL numbers, quantities &
costs (including, but not limited to fertilizer quantities, mulch quantities, etc. based on Contractor’s
field measurements) provided in Parts 1,2,3,4, 5 & 6.

Proposer’s Total Score (100 Points Possible) ( Points Awarded)

34|Page
4910-9341-0621, v. 1

472



BERRY BAY COMMUNITY DEVELOPMENT DISTRICT

LANDSCAPE MAINTENANCE AND IRRIGATION SERVICES
REQUEST FOR PROPOSALS

BID PROPOSAL FORM
Having carefully examined the specifications and having thoroughly inspected said property, the

undersigned proposes to furnish all labor, materials and proper equipment for the entire scope of work,
in accordance with said specifications, for the sum of:

PART 1
General Landscape Maintenance and Irrigation $ 297872
Yr.
20|Page
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PART 2

Fertilization (All labor and materials) $_ 41397 Yr.
(Include any and all turf pesticide/herbicide mixtures you intend to use throughout the year)
ST. AUGUSTINE (per specifications in Part 2)
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TOBE | APPLICATION
APPLIED
February 24-2-11 41b/1000sqft 3.430 Ibs $5,518
April Resolute 4floz@.751b ai/a, 12-0-0  .550z/1000sqft/80z/1000sqft | 3.68 gal, 53.6 gal $5,518
May 10-0-11 11b/1000sgft. 8571bs $5,518
July 12-0-0 Chelated Iron 80z/ 1000sqft. 53 gal $5.518
August 12-0-0 Chelated Iron 80z/ 1000sqft. 53 gal $5,518
Qctober 24-2-11 41b/1000sqft 3,430 Ibs $5,518
PASPALUM (per specifications in Part 2)
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE APPLICATION
APPLIED
Our Team does not recommend fertilizing this turf.
BAHIA (per specifications in Part 2
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE | APPLICAT
APPLIED ION
Our Team does not recommend fertilizing un-irrigated bahia turf.
ORNAMENTALS (per specifications in Part 2)
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE APPLICATION
APPLIED
March 8-10-10 1.51bs/100 sqft. 1,571 lbs $2,163
May* 8-10-10 1.51bs/100 sqft. 1,571 lbs $2,163
October 8-10-10 1.51bs/100 sqft. 1,571 lbs $2.163
21|Page
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PALMS (per specifications in Part 2)

MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. /PALM) PRODUCT TO BE APPLICATION
APPLIED
March 8-2-12 +FeMnMg 1.5 1bs/ 100 sqft. 230 lbs $450
May* 8-2-12 +FeMnMg 1.5 Ibs/ 100 sqft. 230 lbs $450
September 8-2-12 +tFeMnMg 1.5 Ibs/ 100 sqft. 230 lbs $450
November 8-2-12 +FeMnMg 1.5 1bs/ 100 sqft. 230 Ibs $450

Please list any additional fertilization for those plant materials requiring specialized applications.

SPECIALTY PLANT MATERIALS

MONTH FORMULA PLANTS TO BE TOTAL POUNDS COST PER
FERTILIZED PRODUCT TO BE | APPLICATION
(i.e., Crapes, Loropetalum) APPLIED
NA

The totals in the “Cost per application” column should equal your Total Fertilization Cost for

the year.

4910-9341-0621, v. 1
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PART 3

Pest Control (All labor and materials) $ 8,000 Yr.
(if entire pesticide allowance is required) *

* This is an allowance for treatments of trees, ornamentals, groundcovers, etc. and should include
only those pesticides/herbicides not already included in the turf fertilizer section. This dollar amount
will not be equally divided amongst the monthly invoices. The portion of the allowance used on any
particular event shall be billed the month after services are rendered. Contractor shall continue to be
responsible for the eradication/control of all weeds, pests and diseases after the allowance listed above
has been exhausted.

OTC Injections will be performed at the discretion of the District’s BOS
(This shall not be included in either the Pest Control cost listed above nor shall it be included in the
Grand Total or Contract Amount.)

OTC Injections (All labor and materials)

$ NA /Yr. (based on quantities below)
(OTC injections per specs - do not include in Grand Total)

Palm Type Palm Qty # of Inoculations Cost per Total Cost per
per quarter per Individual Year
palm Inoculation (4x per year)
(based on size)
(i.e. (2)

inoculations per
large Canary Palm
per 1/4, etc.)

ULS does not reommend OTC inje¢tions for

The CDD reserves the right to subcontract out any and all OTC Injection events.

Application of Top Choice for annual treatment of Fire Ants

For informational purposes only, please provide a cost to apply Top Choice for the annual control of
fire ants in all Highlighted Landscaped Areas Designated as Parks and clubhouse as described in Scope
of Services. $ 650/acre /.

Top Choice application will be performed at the sole discretion of the District’s BOS
(This shall not be included in either the Pest Control cost listed above nor shall it be included in the
Grand Total or Contract Amount.)
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PART 4

Irrigation (All labor and materials) $ 28,800 /Yr.

PART 5

Based on quantities determined by Contractor’s field measurements at time of bidding,
Contractor shall install:

600 CY Medium Pine Bark Mulch per specs for top-dressing at § 65 /CY

Installation of Pine Bark Mulch (medium) (All labor and materials) $ 39,000 /Yr.
(do not include in Grand Total)

Each top-dressing shall leave all beds with a depth of 3”
The DISTRICT reserves the right to subcontract any mulching event to an outside vendor
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PART 6

Annual Installation (All labor and materials)
The District reserves the right to subcontract any annual installation event to an outside vendor

Contractor shall install approximately 6500 (4” pots) annuals up to four (4) times per year per specs at
the direction of the District at $ 2.50 /annual

$ 16,250 /rotation

$ 65,000 /Yr. (if all rotations are performed - do not include in Grand Total)
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GRAND TOTAL (PARTS 1, 2, 3 & 4 - This is what contract will be written for)

$ 376,069 /Yr.

FIRST ANNUAL RENEWAL $ 376,069 /Yr.
SECOND ANNUAL RENEWAL § 394872 /Yr.
THIRD ANNUAL RENEWAL $ 394,872 N
Contractor/Firm Name United Land Services

Firm Address 4195 62nd Ave N.

City/State/Zip _ Pinellas Park

Phone Number &13-476-0304 Fax Number na

Name and Title of Representative  Kyle DuBois | Business Development Manager
(Please Print)

Representative’s Signature

ADDENDA - Bidder acknowledges the receipt of Addendum No.’s

1. na 2. 3. 4. 5.

Dated this 10th day of June , 2025
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COMPANY OWNED MAJOR EQUIPMENT
TO BE USED IN CONNECTION WITH THE WORK

PROPOSER: DATE:
QUANTITY DESCRIPTION* # OF STORAGE AND WORK SITE LOCATIONS
PROJECTS
DEDICATED
TO

~

Please see attached equipment for Berry Bay CD]

27|Page
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Method and Approach

Equipment Amount
Chevy Silverado 2500 CC 2
Chevy Silverado 1500 CC I
Irrigation Van I
Utility Trailer 8x20 0
Open Landscape Trailer 20' 3
72" John Deere Z960M 2
54" John Deere Q850M 2
John Deere Gator HPX615E - 2 Seat I
Stihl BR600 Blower 5
Stihl FC 91 Edger 4
Stihl FS 91 Weedeater 4
Stihl Shear - Long 2
Stihl Shear - Medium 3

Stihl Power Pruner

Ride on Blower

Z-Spray

Stand on Spreader
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Providing exceptional landscape services to partners
across the state of Florida.

Kyle DuBois

Business Development Manager

Phone: 813-476-0304
Email: kdubois@unitedlandservices.com

United We Grow!
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Uniting partners through exceptional

landscape services
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ATLANTA + CHARLESTON + DESTIN + NASHVILLE + SAVANNAH + TAMPA
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Russell Landscape Florida, LLC

June 16™, 2025
RE: Berry Bay Community Development District Landscape Maintenance Services

As the landscape service provider for Berry Bay, Russell Landscape’s primary objective will be to
enhance the experience of all those who encounter the district through sound economical delivery of
landscape management services and to ensure all residents, guests, and employees return home safely
each day. We are well versed in working on similar high profile and expansive sites, clear of the level of
expectation, and capable of delivering it. Working in concert with Inframark to manage and enhance
the grounds through a systematic phased approach will be a principle focus for Russell Landscape. We
are prepared to deliver a general outline of our plan and would welcome a chance to present.

Clear communication will be key in the day-to-day management and continual improvement of the
district’s landscapes. Our dedicated account manager will conduct evaluations of the property before
and after service, noting any unique landscape maintenance items for completion over the next service
as well as any issues with structures, safety, lighting, parking, or anything of note the district should be
aware of. Any issues will be communicated to district management as needed. These evaluations will
be key in driving the quality and continual improvement of the district’s grounds as well as addressing
concerns in a timely manner.

As one of the largest commercial landscape companies in the southeast, we have a vast amount of
support available beyond the crews dedicated to the management of the Berry Bay grounds. In the
unusual event of severe storms, surprise events, or other unknown need, our staff of over 700 will
always be available to get across whatever finish line presents itself. With all the daily challenges the
management of the district presents, you can feel confident Russell Landscape will assume ownership of
your grounds as our own. We would be honored to be your partner.

Truly,

Eileen Grum
Business Development

Russell Landscape Florida, LLC

Berry Bay Community Development District
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Russell Landscape Florida, LLC

COMPANY HISTORY

Founded in 1987 by Dr. W.E. “Bill” Russell, Russell Landscape is a family operated commercial landscape
company. Based in Sugar Hill, Georgia, it has grown to be one of the largest landscape firms in the
southeast. Russell Landscape offers a complete scope of diverse landscape services catering to master
planned communities, municipalities, community improvement & development districts, commercial
buildings, retail centers, schools, homeowners’ associations, and townhome and condominium
communities. These services include landscape design and installation, hardscapes, irrigation,
maintenance, chemical, and technical services. Russell Landscape has received numerous awards from
the Urban Agriculture Council, for projects both installed and maintained. The company has consistently
been listed in the Business Chronicle’s best commercial landscape contractors for more than 20 years
and is also listed in the top 40 landscape contractors in the country. Russell Landscape has been
fortunate enough to provide maintenance and installation services to numerous master planned
communities, corporate campuses, and high-profile sites throughout the southeast including the
SanDestin Owner’s Association, the Cumberland Community Improvement District, the University of
South Florida, Kennesaw State University, and the Hilton Sandestin Beach Golf Resort & Spa, just to
name a few.

Russell Landscape produced approximately 76 million dollars in annual landscape revenues in 2024
while providing landscape services to over 1,400 properties. At Russell, we take pride in our work and
are committed to providing our customers with the highest level of professional, personalized services
available in the industry. Our goal is to create a memorable and impactful environment for all users
while ensuring minimal disturbance to users and distraction to our customers. Russell Landscape’s vast
support system is populated with highly educated and trained landscape professionals specializing in
each facet of our business. We take great pride in the people that represent our company and the
approximately 700 Russell Landscape employees have the full support of one of the southeast’s largest
family operated landscape contractors. The company, its ownership, and team of employees have
always strived to be good stewards to the community and the environment. Each year Russell
Landscape donates a great deal of time and resources to raise funds for different sectors of the
community. The company is also highly focused on issues relating to clean water, conservation, and
the protection of our environment. We are involved with the U.S. Green Building Council, Urban
Agriculture Council, various Water Councils, and the Clean and Beautiful Campaigns. Our ownership
and executive team believe these initiatives and affiliations help create a specific company culture in
which every employee strives toward the same goal, which translates to delivery of the highest level of
service available in the industry.

Berry Bay Community Development District
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Russell Landscape Florida, LLC

LOCAL CONTACTS & BERRY BAY TEAM:

Shawn LaRue, Regional Manager of our Florida operations, holds a Bachelor of Science in Plant and Soil
Science from the University of Tennessee and a Master of Business Administration degree from Keller
Graduate School of Management. Shawn is also and is a licensed Florida irrigation contractor and
pesticide applicator. He has worked in the landscape industry for 23 years with some of the largest
names in commercial landscape contracting in the country. In 2008, knowing his heart was in the
landscape business, he decided to hang out his own shingle, opening Horticulture Services Group in Fort
Walton Beach, Florida. After years of discussions and knowing the strength the two organizations would
have together, he and Teddy Russell realized the time was right and merged in February of 2022.
Shawn’s nearly 20 years of experience and history successfully owning/operating a landscape company
in Florida has provided him with priceless knowledge that he utilizes daily in the quest to proactively
manage the needs of our team and our customers. Shawn is available via email at
shawnl@RussellLandscape.com or cell phone at 850-603-9783.

Greg Pittman, Branch Manager, will be overseeing the management of Berry Bay. Greg is an invaluable
resource and team member at Russell Landscape, with over 11 years’ experience as an Agronomist, 5
years of experience in commercial landscape for a total of 17 years in the industry. Greg has been with
Russell Landscape for over 4 years and continues to put a great deal of effort into continually educating
himself on the constantly evolving technology and products in the related fields. This dedication and
experience have earned the respect of his peers and superiors and shaped him into the strong leader
and customer service expert he is today. Greg can be reached via email at
GregP@RussellLandscape.com or cell phone at 470-642-8316.

David Both is an experienced Landscape Account Manager with a deep passion for transforming
outdoor spaces. With over 15+ years in the industry and multiple certifications including both GI-BMP
and FCHP, David brings extensive expertise in project management, client relations, and sustainable
landscape solutions. Known for delivering high-quality results, David excels at overseeing projects from
concept to completion, ensuring each landscape not only meets but exceeds client expectations. David
can be reached via email at davidb@russelllandscape.com or cell phone at 941-713-1766.

Stephen Alvarez has been with the Tampa branch of Russell Landscape for six years, serving as an
outstanding Production Manager. He brings 10+ years of horticultural experience in the landscape
industry, where his deep knowledge and hands-on leadership consistently contribute to the success of
our projects. He reports directly to the Account Manager, David Both (bio above), and plays a key role in
overseeing the day-to-day operations and ensuring quality standards are met.

Roberto “Paz” Rivera has been a valued member of our company for over 20 years. As our
Enhancement Crew Leader, he plays a specific leadership role within this division. He oversees a range
of important projects, including installations of seasonal color, sod replacement, tree work, and site
clean-ups, consistently ensuring quality and efficiency across the board. Paz reports directly to David.

Jason Alzamora, Horticulture Production Manager, oversees supports service operations, including our
irrigation management program. He has over 15 years of experience in landscaping and is a certified
arborist, which provides valuable expertise in tree care. In addition to his daily responsibilities, he also
manages the enhancement division. In addition, Jason is also OSHA certified. Jason reports directly to
David.
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Delfino Agustin, Senior Account Manager, will be handling the day-to-day management of the Berry Bay
CDD. Delfino has over 20+ years of experience with commercial landscape management, a vast plant
identification knowledge, and holds multiple licenses. Delfino brings a wealth of knowledge and a
results-driven mindset to his role as Russell Landscape Account Manager. With a sharp eye for detail
and a deep understanding of both horticulture and client service, Delfino is known for transforming
challenges into opportunities and consistently exceeding expectations. Whether it's navigating the
complexities of high-profile communities or enhancing curb appeal, Delfino leads with

professionalism. Delfino can be reached via email at delfinoa@russelllandscape.com or cell phone at
941-414-1986.

CORPORATE CONTACTS:

Brandon Thomas has been our company Vice President of Operations since 2007 and has been a part of
the Russell team since 2000. He holds a Bachelor of Science in Landscape Horticulture Degree from
Auburn University, Class of 1999. He has over 20 years of experience in the landscape industry and is a
Certified Landscape Professional. He is also a member of the Turfgrass Association, the Urban
Agriculture Council, and the Community Association Institute. Brandon will oversee the service and
management of Berry Bay at the company leadership level and will be available via e-mail at
BrandonT@RussellLandscape.com or cell phone at 770-391-8068.

Josh Camp, Vice President — Maintenance and General Manager, will be integrally involved with the day-
to-day management of Berry Bay. He is a graduate of the Abraham Baldwin Agricultural College, holds a
degree in Turf Grass and Golf Course Management and has worked in the commercial landscape
industry for over 20 years. Josh exemplifies our dedication to hiring the best and brightest in the
industry. He joined the Russell Landscape team in 2015 as an account manager and quickly rose through
the ranks to the leadership position he holds today. His experience includes horticulture services,
landscape installation, floriculture services, irrigation services, commercial maintenance, and landscape
enhancement services. Keeping the client's expectations at the center of his focus while always
delivering a quality product has endeared him to his customers and entrenched him as a true leader to
his crews and peers. Josh can be reached via email at joshc@RussellLandscape.com or cell phone at
404-557-5150.

Will Dutton, Director of Workforce Safety and Training, oversees the training and safety protocols that
will ensure successful service delivery for Berry Bay. Will’s first position held with Russell Landscape was
as a laborer on one of our maintenance trucks, but with 30 years of experience under his belt in the
commercial landscape maintenance field, he was quickly promoted through the ranks to the
management position he holds today. His experience includes horticulture services, landscape
installation, floriculture services, irrigation management, and commercial maintenance. Keeping the
client's expectations at the center of his focus while always delivering a quality product has endeared
him to his customers and entrenched him as a true leader to his crews and peers. Will can be reached
via email at WilliamD@RussellLandscape.com or cell phone at 407-399-8602.

Matt Doster is our Director of Landscape Construction and will handle the design, management, and
implementation of any large-scale enhancements the district elects to undergo. Matt has an extensive
background in landscape construction in the southeast spanning the last 20 years. He joined the Russell
Landscape team in 2016 and is now our resident expert in all areas of construction including planting,
hardscapes, irrigation, low voltage lighting, and just about any challenge we have run across. His thirst
for knowledge and dedication to delivering solutions to the most complex challenges has entrenched him
as a leader in the field. Matt can be reached via email at MattD@RussellLandscape.com or cell phone at
678-618-0023.
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OPERATIONAL PLAN:

Russell Landscape is well equipped to help and is excited about the prospect of becoming a long-term
partner of Berry Bay Community Development District. Immersing ourselves and our operation in the
day-to-day activity, community, and culture, will be a joy.

After carefully measuring all landscape areas that comprise the included scope for Berry Bay, Russell
Landscape has determined the specific number of man hours required to maintain each individual area
as well as all areas as a whole. Each area was measured to determine the specific turf type and square
footage, linear footage of edging, seasonal pruning, and leaf removal time as well as mulch and seasonal
color square footage.

Russell Landscape will utilize one, six to seven person crew operating in various landscape trucks to
accomplish the normal landscape maintenance tasks in the heart of the growing season. We plan to
operate in 1, 10-hour days, however, should additional service be required, additional crews will be
available on Fridays and weekends to address any additional requests or complete any weekly service
visit items that were not completed during the regular service visits. The crews will have a complete
set of all necessary maintenance equipment; large mowers, push mowers, metal blade edgers, string
trimmers, blowers, and backpack sprayers, as well various hand tools such as any necessary pruning
equipment, shovels, tarps, rakes, brooms, etc.

The Russell Landscape irrigation department will handle the monthly wet checks, weekly water source
checks, repairs, and reporting. A two-person team will inspect all zones once each month and make
all in-contract repairs. Any out-of-contract repairs will be proposed with our report or at the time of
need.

All turf, tree, shrub, and groundcover fertilization and pesticide applications shall be performed by the
dedicated Russell Landscape horticultural services department whose only focus is plant health. These
applications will be applied using our logoed spray vehicles and personnel applying both liquid and
granular products at the proper rates per material label and under EPA guidelines and restrictions.
Russell Landscape has 6 employees possessing Florida CPO licenses, as well as the necessary licenses
from the state to apply as a company.

All Russell Landscape service teams mentioned above will be under the direct supervision of an Account
Manager. He will serve as the main point of contact as well as be responsible for the coordination of all
activities of Russell Landscape employees. The Account Manager will in turn report to his Branch and
Regional Managers, and our Chief Operating Officer. This team of individuals will work seamlessly to
ensure all quality expectations are met and exceeded. Biographies are above.
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TRANSITION PLAN:

First 30 Days:

++ Conduct inspection of service location with the Berry Bay team. Provide typed results of
inspection with items to address within the first 30 days by Russell’s operational team. Ensure
all have a clear understanding of the primary concerns and expectations to ensure site
improvement from day one.

+» Obtain soil samples of turf from multiple areas for base line reading of pH and soil needs.
Depending on soil test results, we will update our recommended turf program for the coming
year. Address any broad leaf weeds and grassy weeds in the turf and establish chemical plan
for common areas based on existing strand of turf grass.

% Russell’s irrigation team will conduct a complete evaluation of any existing irrigation systems
checking irrigation heads, valves, controllers, and settings. Check to ensure each controller has
automatic rain sensors and zone separation. Note irrigation issues such as broken heads,
electrical issues, broken lateral lines or main lines. Provide the Berry Bay team a detailed
irrigation inspection report. Detailed irrigation mapping of the system showing main line shut
offs, types of heads, zone coverage, and recommendations to improve/reduce water usage can
be provided at an additional fee after system functionality has been restored.

% Inspect planting beds, review mulching schedule, and address bare areas in the planting

beds. Establish defined bed lines using bed line trencher and shovels incorporating all

natural areas and bare spots due to tree cover or other natural cause. Identify/address

unsightly plants-and make recommendations, remove dying or dead plants and develop a

replacement plan for Berry Bay if desired.

Seasonal color team to inspect all seasonal color beds, treat insect infested or

diseased plants, apply fertilizer, and touch up with fresh mulch. Schedule a meeting with Berry

Bay’s team to discuss spring color designs and goals for the future.

% International Society of Arboriculture (ISA) Certified Arborist to conduct a tree inspection,

note pruning requirements, insect disease or fertility issues, and make recommendations to

address any safety issues. Insure we have building clearance and security lights are not being

obstructed by tree limbs.

Begin building Integrated Pest Management (IPM) program

Provide Berry Bay’s leadership with our 24/7 contact information, including cell phone

numbers and email addresses for contacting our managers in the event of an emergency.
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¢+ Take pictures of sites to document existing conditions and to demonstrate improvements
moving forward.

First 60 days:

< Conduct our 2™ inspection with the Berry Bay team to review prior month’s results and
ensure all items have been addressed. Provide a written report and grade the property from
an overall impression to determine focus for the next 30 days.

+» Make recommendations with cost estimates for enhancements to Berry Bay’s team for
budgeting purposes specifically looking for security issues and visual improvement. Intent is to
ensure the overall safety and curb appeal of the community with an agreed plan for execution
with the Berry Bay team.
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+* Follow up with our seasonal color designs for the next scheduled color install. Seasonal
color team to have completed several inspections and treatments by this point. Evaluate

progress and make necessary changes in protocol to get results expected.

++ Evaluate turf quality and plant health, related to fertility, insect and disease and overall plant
vigor. Make necessary changes to plant healthcare program of Integrated Pest Management
(IPM) strategy to maximize plant and turf vigor.

++» Continue to monitor irrigation systems operational performance. Provide recommendations to
adjust systems operations based on input from the maintenance team.

First 90 days:

B

% Conduct our 3rd inspection with the Berry Bay team, review previous property inspection to
insure all items have been addressed. Provide property inspection report and grade the
property assessment.

«* Monitor success of IPM system and modify as needed to insure plant and turf vigor.

3

Seasonal color team to identify any beds in need of rework prior to the next change out so
we capture as part of the planting for next season.
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SIMILAR COMMUNITIES LIST

***The following is not an all-inclusive list, but all have a similar annual contract value to the
Berry Bay, are similar product types, and is intended to verify our qualification***

The Sun City Center West Master Association — 3 Years - Current
The Sandestin Owners Association — 12 years — Current
The Turnberry Owners Association — 10 years — Current
The Lake Lanier Islands Lodge & Resort — 8 years — Current
The Hilton Sandestin Beach Golf Resort & Spa — 6 years - Current
The City of Atlanta — 6 years — Current
The City of Norcross — 3 years — Current
The City of Smyrna — 2 years — Current
The City of Douglasville — 2 years - Current
. The City of Lawrenceville — 11 years — Not Current
. The City of Alpharetta — 4 years — Current
. The City of Savannah — 7 years — Current
. The City of Hendersonville — 5 years — Current
. The City of Plant City — 2 years — Current
. The City of Goose Creek — 2 years - Current
. The Hamilton Mill Homeowners Association — 14 years — Current
. The Windermere Homeowners Association — 14 years — Current
. The Littlebrook Homeowners Association — 18 years - Current
. The Ridge Homeowners Association — 6 years — Not Current
. The River Club Homeowners Association — 7 years — Current
. The Soleil Laurel Canyon Community Association — 5 years — Current
. The Cumberland Community Improvement District — 12 years — Current
. The Gwinnett Place Community Improvement District — 16 years — Current
. The South Forsyth Community Improvement District — 3 year — Current
. The Buckhead Community Improvement District — 3 year — Current
. The Lilburn Community Improvement District — 5 years - Current
. The Aerotropolis Community Improvement Districts — 5 years — Not Current
. The North Fulton Community Improvement District —9 years — Not Current
. The Town Center Community Improvement District — 7 years — Not Current
. The Sugarloaf Community Improvement District — 7 years — Current
. The Evermore Community Improvement District — 7 years — Not Current
. The Metro South Community Improvement District — 6 years — Not Current
. The Upper Westside Community Improvement District — 4 years — Not current
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REFERENCES:

Ravinia

Service Time: 2024 — Present
Jorge Arizmendi
813-610-6960
Baxter43@aol.com

Sun City West Master Association
Service Time: 2021 — Present
Shawna Deiulio

813-955-6886
shawna@kpmaster.com

Bay Breeze
Service Time: 2023 — Present

Kevin Hitson
(919) 664-4343
Baybreezehoa.president@gmail.com

Fairway Village
Service Time: 2025 — Present

Carobeth Kelly
(314) 313-2217
kellycarobeth@gmail.com
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REPORTS AND ACCOUNTABILITY:

At Russell Landscape we strive to provide both the highest level of available quality and customer service.
To that end, we have several internal protocols in place to keep lines of communication open and keep
the service level at its highest. We will conduct monthly management coordination meetings and walks
of the property with the property manager to evaluate the current condition of the grounds, look at
possible enhancement projects, ensure any prior requests have been completed, and hopefully eliminate
as many surprises as possible. A written report will be generated from the walk and distributed to the
property manager that will serve as our marching orders for the next 30 days and can be used internally
by the property manager to update property owners, tenants, and superiors on current conditions and
upcoming plans. A sample of this report is below. Additionally, we conduct periodic internal scoring of
each property that we then use to evaluate our teams, managers, and crew leaders. These scores are
then used as teaching and motivational tools to inspire competition among our teams and give
opportunities to celebrate successes. Between these two reporting methods, we ensure several sets of
eyes are on each property monthly, proactive solutions are delivered quickly for any emerging issues,
and consistent communication is achieved.
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SEASONAL COLOR:

Seasonal color design, installation, and maintenance are paramount to establishing the identity and
distinction of all properties. At Russell Landscape we take this to heart and dedicate the

necessary resources to ensure seamless communication through the design and installation process and
methodically execute our well-honed maintenance and fertilization plan throughout the season to
ensure our customers always look their best. Our full-time flower designer will set up a consultation
prior to each seasonal rotation to discuss vision, theme, likes, dislikes, successes, and misses from
previous years prior to generation of designs. A design will be drawn for each bed, and once complete,
a follow up meeting will be scheduled to review. After any necessary revisions and receiving final
approval, our dedicated seasonal color crews will handle the installation. After installation, the care of
the flowers is now in the hands of our specialized seasonal color management crews along with the
oversight of our regular maintenance crews, supervisors, area managers, and executive team. A rigid
fertilization schedule and bi-weekly maintenance visits to remove spent blooms, groom accent plants,
remove any volunteer growth, and touch up mulch will ensure our success in presenting the best
product available in the industry.

DESIGN CAPABILITIES:

The Russell Landscape design department is dedicated to renovation and long-term master planning for
our existing customer base. These services are typically provided at no charge to our maintenance
customers as an added value to our partnership. The seamless process from design, to implementation
to maintenance allows us to move quickly, warranty all material, and provide the best solutions and
highest level of quality to our partners. The Russell Landscape design department is currently staffed
with 5 degreed landscape architects and led by Scott Tanner who is a registered Landscape Architect in
Florida, Georgia, Tennessee, Alabama, North Carolina, and South Carolina. Our team can manage any
project of any size from cradle to grave.
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EQUIPMENT LIST:

The following equipment and tools are available for utilization in the management of the Berry Bay
grounds:

e eXmark 96 inch riding mowers
eXmark 60 inch walk-behind mowers
eXmark 48 inch walk-behind mowers
eXmark 21 inch push mowers

Toro 60” Reelmaster riding mower
Trucut 30” walk-behind reel mowers
Trucut 21” walk-behind reel mowers
Stihl backpack blowers

Stihl backpack sprayers

Stihl weed-eaters

Stihl stick edgers

Stihl hedge trimmers

Stihl gas shears

Stihl pole chainsaws

Stihl 21”7 chainsaws

Honda pressure washer

Ventrac aerator

Little Wonder street blower

e Isuzu 1-ton trucks with 600 gallon spray rigs
e |suzu 1-ton equipment trucks

e Bed-trenching machine

e Assorted hand tools, shovels, rakes, ladders, etc.
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SAFETY

Russell Landscape has a moral and business obligation to provide a safe work environment for its
employees, subcontractors, and the public. It is, therefore, the company’s policy to abide by the
Occupational Safety and Health Standards and to initiate and maintain appropriate practices that
promote safety in the work environment.

All our employees and subcontractors are required to attend a weekly safety program. All employees
and Subcontractors are also given a company Safety Manual as well as Company Safety Rules upon hire,
for their review and signature. These items include, but are not limited to:

e Safety Acknowledgement Form

e Highway Right of Way Safety Training
e Construction Jobsite Safety Rules
e Substance Abuse Policy

e Hazard Communication/MSDS
e Regular Safety Training

e Fire Extinguisher Safety

Fall Protection Safety

Lawn Maintenance Safety
Emergency Planning

Ladder Safety
Housekeeping/Clean-up
Electrical Safety

Excavation and Trenching Safety
Crane and Rigging Safety

Vehicle Safety

e Accident Reporting

In addition, all employees are required to wear official Russell Landscape work shirts, khaki work pants,
hard toe boots, yellow reflective logoed safety vests, and all appropriate PPE (Personal Protective
Equipment) as determined by job specifics.
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HIRING AND TRAINING PROCEDURES

A. Hiring and Training Procedures

a. New Hire Procedure
Once a potential candidate has expressed interest in working for Russell Landscape
an application is completed and submitted to our Human Resources Manager and
an interview is scheduled with the appropriate Branch or Account Manager. After
an interview has been conducted and a job offer is extended and accepted, a Russell
landscape hire packet is completed by the employee. This packet includes the
following:

i
ii.
iii.
iv.
V.
Vi.

All required state and federal tax documentation

I-9 employment eligibility paperwork and documentation
Drug screening consent

Background check consent

Personal Protection Equipment Contract

Russell Landscape Safety Contract

b. Team Member Training

Russell Landscape prides itself on having the most qualified and well-trained staff of
professional men and women in the industry. All Russell Landscape employees are
required to complete a series of training programs at different milestones of their
tenure starting from the very first day of employment and continuing throughout
their careers with Russell.

Initial Training:

New employees are teamed with experienced Training Crew Leaders for their first
30 days of employment, regardless of their previous experience. During this initial
period, newly hired individuals will be evaluated and taught the skillsets necessary
to deliver Russell quality service. This includes but is not limited to:

i
ii.
iii.
iv.
V.
Vi.
vii.

Proper use of safety equipment

Handling and usage of stick equipment such as edgers and weed eaters
Handling and usage of mowing equipment

Handling and usage of blowers

Handling, storage and use of common herbicides and pesticides

Plant and turf identification

Proper pruning technique for the most common plant species

Once a newly hired team member has demonstrated proficiency in these areas he
or she is then assigned to a permanent crew.

Ongoing Training:

All team members are required to participate in ongoing training programs that
focus on particular areas of landscape maintenance such as but not limited to:

i
ii.
iii.
iv.

Advanced pruning techniques
Turf, shrub and plant disease and stress identification
Advanced pesticide, herbicide, and fungicide use

First-aid and CPR
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On Site Training:

Every property is different, and all Russell employees understand the importance

of personalized service. Prior to any crew commencing service on any property of any
kind, a thorough walk of the property is performed with the Crew Leader and the
Account Manager where all areas of special interest or special instructions are
identified. The first 30 days of service on all new properties are governed by a specific
set of guidelines pertaining to maintenance, irrigation, herbicide, pesticide, and fertilizer
applications. Account Managers, Property Managers and Crew Leaders will be in very
close contact to ensure that all obligations and expectations are met and exceeded.
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MAINTENANCE PERSONNEL UNIFORMS
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BERRY BAY COMMUNITY DEVELOPMENT DISTRICT

LANDSCAPE MAINTENANCE AND IRRIGATION SERVICES
REQUEST FOR PROPOSALS

BID PROPOSAL FORM
Having carefully examined the specifications and having thoroughly inspected said property, the

undersigned proposes to furnish all labor, materials and proper equipment for the entire scope of work,
in accordance with said specifications, for the sum of:

PART 1

General Landscape Maintenance and Irrigation $ _116,040.00

Storm Cleanup - $75.00 / Hour
Freeze Protection: Installation of trunk wrapping and frost cloth as requested. All work will be billed on a time and materials basis.
Hand Watering:

$75.00 / hr for employee with hand-held hose

$150.00 / hr for water truck/tanker

Yr.
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PART 2

Fertilization (All labor and materials)

$ 37,098.65

Yr.
(Include any and all turf pesticide/herbicide mixtures you intend to use throughout the year)

ST. AUGUSTINE (per specifications in Part 2)

MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE APPLICATION
APPLIED
February 24-2-11 + Pre-M 11b /1000 sf 1,100 Ibs $3,124.75
April 46-0-0 0.5 1b / 1000 sf 1,100 lbs $3,124.75
May 21-7-4 SRN w/ Talstar 11b /1000 sf 1,100 lbs $2,863.00
July 13-0-0 Fe foliar application 3.5 gal / 1000 sf 3,345 gallons $2,444.50
August 21-7-4 SRN w/ Talstar 11b /1000 sf 1,100 lbs $2,863.00
October 24-2-11 + Pre-M 11b /1000 sf 1,100 Ibs $3,124.75
PASPALUM (per specifications in Part 2)
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE APPLICATION
APPLIED
March
April
May
July
August
September
November
BAHIA (per specifications in Part 2
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE | APPLICAT
APPLIED ION
March 24-2-11 + Pre-M 11b /1000 sf 1,100 lbs $3.207.75
April 46-0-0 0.5 1b / 1000 sf 1,100 Ibs $3,207.75
May 21-7-4 SRN w/ Talstar 11b /1000 sf 1,100 Ibs $2,934.50
July 13-0-0 Fe foliar application 3.5 gal / 1000 sf 3,549 gallons $2,497.00
August 21-7-4 SRN w/ Talstar 11b /1000 sf 1,100 Ibs $2,934.50
ORNAMENTALS (per specifications in Part 2)
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE APPLICATION
APPLIED
March 12-6-6 + Micros SRN 1.51b /1000 sf 206 |bs $650.00
June 12-6-6 + Micros SRN 1.51b /1000 sf 206 Ibs $650.00
October 12-6-6 + Micros SRN 1.51b /1000 sf 206 Ibs $650.00
21|Page
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PALMS (per specifications in Part 2)

MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. /PALM) PRODUCT TO BE APPLICATION
APPLIED
March 8N-2P205-12K20-4Mg 1.5 b / 100 sf 504 Ib $705.60
June 8N-2P205-12K20-4Mg 1.51b /100 sf 504 b $705.60
September 8N-2P205-12K20-4Mg 1.51b /100 sf 504 Ib $705.60
November 8N-2P205-12K20-4Mg 1.51b /100 sf 504 |b $705.60

Please list any additional fertilization for those plant materials requiring specialized applications.

SPECIALTY PLANT MATERIALS

MONTH FORMULA PLANTS TO BE TOTAL POUNDS COST PER
FERTILIZED PRODUCT TO BE APPLICATION
(i.e., Crapes, Loropetalum) APPLIED
March 5-10-5 SRN + Micros 11b /1000 sf As needed Included
June 5-10-5 SRN + Micros 11b /1000 sf As needed Included
September 5-10-5 SRN + Micros 11b /1000 sf As needed Included

The totals in the “Cost per application” column should equal your Total Fertilization Cost for

the year.

4910-9341-0621, v. 1
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PART 3

Pest Control (All labor and materials) $ 4,017.00 Yr.
(if entire pesticide allowance is required) *

* This is an allowance for treatments of trees, ornamentals, groundcovers, etc. and should include
only those pesticides/herbicides not already included in the turf fertilizer section. This dollar amount
will not be equally divided amongst the monthly invoices. The portion of the allowance used on any
particular event shall be billed the month after services are rendered. Contractor shall continue to be
responsible for the eradication/control of all weeds, pests and diseases after the allowance listed above
has been exhausted.

OTC Injections will be performed at the discretion of the District’s BOS
(This shall not be included in either the Pest Control cost listed above nor shall it be included in the
Grand Total or Contract Amount.)

OTC Injections (All labor and materials)

$ 87,360.00 /Yr. (based on quantities below)
(OTC injections per specs - do not include in Grand Total)

Palm Type Palm Qty # of Inoculations Cost per Total Cost per
per quarter per Individual Year
palm Inoculation (4x per year)
(based on size)
(i.e. (2)

inoculations per
large Canary Palm
per 1/4, etc.)
Sabal 334 1 $21,710.00 $86,840.00
Bismark 2 1 $130.00 $520.00

The CDD reserves the right to subcontract out any and all OTC Injection events.

Application of Top Choice for annual treatment of Fire Ants

For informational purposes only, please provide a cost to apply Top Choice for the annual control of
fire ants in all Highlighted Landscaped Areas Designated as Parks and clubhouse as described in Scope
of Services. $ 500000  /Yr.

Top Choice application will be performed at the sole discretion of the District’s BOS
(This shall not be included in either the Pest Control cost listed above nor shall it be included in the
Grand Total or Contract Amount.)
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PART 4

Irrigation (All labor and materials) $ _ 44,250.00 /Yr.

Freeze Protection: Gravity drain all pipes by closing meter and activating each individual zone, higher zones first, then
proceed successively toward lower elevations. Open any hose bibbs and open all test cocks on backflows.

$10,000.00 / application

After hours emergency service hourly rate $85.00 / hr (i.e. broken mainlines, pump & wells, etc.)

PART 5

Based on quantities determined by Contractor’s field measurements at time of bidding,
Contractor shall install:

636 CY Medium Pine Bark Mulch per specs for top-dressing at § 65.00 /ICY

Installation of Pine Bark Mulch (medium) (All labor and materials) $ _41,340.00 /Yr.
(do not include in Grand Total)

Each top-dressing shall leave all beds with a depth of 3”
The DISTRICT reserves the right to subcontract any mulching event to an outside vendor
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PART 6

Annual Installation (All labor and materials)
The District reserves the right to subcontract any annual installation event to an outside vendor

Contractor shall install approximately 6500 (4 pots) annuals up to four (4) times per year per specs at
the direction of the District at $ 3.00 /annual

$ 19,500.00 /rotation

$ _78,000.00 /Y. (if all rotations are performed - do not include in Grand Total)
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GRAND TOTAL (PARTS 1, 2, 3 & 4 - This is what contract will be written for)

$ 201,405.65 /Yr.

FIRST ANNUAL RENEWAL $ 201,405.65 /Yr.
SECOND ANNUAL RENEWAL $ 207,616.00 /Yr.
THIRD ANNUAL RENEWAL $ 214,106.00 /YT.

Contractor/Firm Name Russell Landscape Florida, LLC

Firm Address 1002 East Shell Point Road

City/State/Zip Ruskin, FL 33570

Phone Number 813-470-8808 Fax Number 470-822-1321

Name and Title of Representative Eileen Grum - Business Development
(Please Print)

Representative’s Signature Zi/@u/n/ g nm

Date 6/13/2025

ADDENDA - Bidder acknowledges the receipt of Addendum No.’s

1. 2. 3. 4. 5.

Dated this day of ,2024
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SECOND RENEWAL YEAR
BERRY BAY COMMUNITY DEVELOPMENT DISTRICT

LANDSCAPE MAINTENANCE AND IRRIGATION SERVICES
REQUEST FOR PROPOSALS

BID PROPOSAL FORM
Having carefully examined the specifications and having thoroughly inspected said property, the

undersigned proposes to furnish all labor, materials and proper equipment for the entire scope of work,
in accordance with said specifications, for the sum of:

PART 1

General Landscape Maintenance and Irrigation $ _119,640.00

Storm Cleanup - $77.50 / Hour
Freeze Protection: Installation of trunk wrapping and frost cloth as requested. All work will be billed on a time and materials basis.
Hand Watering:

$77.50 / hr for employee with hand-held hose

$155.00 / hr for water truck/tanker

Yr.
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PART 2

Fertilization (All labor and materials)

$ 38,231.00

Yr.
(Include any and all turf pesticide/herbicide mixtures you intend to use throughout the year)

ST. AUGUSTINE (per specifications in Part 2)

MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE APPLICATION
APPLIED
February 24-2-11 + Pre-M 11b /1000 sf 1,100 Ibs $3,222.00
April 46-0-0 0.5 1b /1000 sf 1,100 lbs $3,222.00
May 21-7-4 SRN w/ Talstar 11b /1000 sf 1,100 lbs $2,950.00
July 13-0-0 Fe foliar application 3.5 gal / 1000 sf 3,345 gallons $2,520.00
August 21-7-4 SRN w/ Talstar 11b /1000 sf 1,100 Ibs $2,950.00
October 24-2-11 + Pre-M 11b /1000 sf 1,100 lbs $3,222.00
PASPALUM (per specifications in Part 2)
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE APPLICATION
APPLIED
March
April
May
July
August
September
November
BAHIA (per specifications in Part 2
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE | APPLICAT
APPLIED ION
March 24-2-11 + Pre-M 11b /1000 sf 1,100 lbs $3.305.00
April 46-0-0 0.5 1b / 1000 sf 1,100 Ibs $3,305.00
May 21-7-4 SRN w/ Talstar 11b /1000 sf 1,100 Ibs $3,025.00
July 13-0-0 Fe foliar application 3.5 gal / 1000 sf 3,549 gallons $2,575.00
August 21-7-4 SRN w/ Talstar 11b /1000 sf 1,100 lbs $3,025.00
ORNAMENTALS (per specifications in Part 2)
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE APPLICATION
APPLIED
March 12-6-6 + Micros SRN 1.51b /1000 sf 206 |bs $670.00
June 12-6-6 + Micros SRN 1.51b /1000 sf 206 Ibs $670.00
October 12-6-6 + Micros SRN 1.51b /1000 sf 206 Ibs $670.00
21|Page
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PALMS (per specifications in Part 2)

MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. /PALM) PRODUCT TO BE APPLICATION
APPLIED
March 8N-2P205-12K20-4Mg 1.51b/ 100 sf 504 Ib $725.00
June 8N-2P205-12K20-4Mg 1.51b /100 sf 504 b $725.00
September 8N-2P205-12K20-4Mg 1.51b /100 sf 504 Ib $725.00
November 8N-2P205-12K20-4Mg 1.51b /100 sf 504 |b $725.00

Please list any additional fertilization for those plant materials requiring specialized applications.

SPECIALTY PLANT MATERIALS

MONTH FORMULA PLANTS TO BE TOTAL POUNDS COST PER
FERTILIZED PRODUCT TO BE APPLICATION
(i.e., Crapes, Loropetalum) APPLIED
March 5-10-5 SRN + Micros 11b /1000 sf As needed Included
June 5-10-5 SRN + Micros 11b /1000 sf As needed Included
September 5-10-5 SRN + Micros 11b /1000 sf As needed Included

The totals in the “Cost per application” column should equal your Total Fertilization Cost for

the year.
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PART 3

Pest Control (All labor and materials) $ 4,145.00 Yr.
(if entire pesticide allowance is required) *

* This is an allowance for treatments of trees, ornamentals, groundcovers, etc. and should include
only those pesticides/herbicides not already included in the turf fertilizer section. This dollar amount
will not be equally divided amongst the monthly invoices. The portion of the allowance used on any
particular event shall be billed the month after services are rendered. Contractor shall continue to be
responsible for the eradication/control of all weeds, pests and diseases after the allowance listed above
has been exhausted.

OTC Injections will be performed at the discretion of the District’s BOS
(This shall not be included in either the Pest Control cost listed above nor shall it be included in the
Grand Total or Contract Amount.)

OTC Injections (All labor and materials)

$ 87,360.00 /Yr. (based on quantities below)
(OTC injections per specs - do not include in Grand Total)

Palm Type Palm Qty # of Inoculations Cost per Total Cost per
per quarter per Individual Year
palm Inoculation (4x per year)
(based on size)
(i.e. (2)

inoculations per
large Canary Palm
per 1/4, etc.)
Sabal 334 1 $21,710.00 $86,840.00
Bismark 2 1 $130.00 $520.00

The CDD reserves the right to subcontract out any and all OTC Injection events.

Application of Top Choice for annual treatment of Fire Ants

For informational purposes only, please provide a cost to apply Top Choice for the annual control of
fire ants in all Highlighted Landscaped Areas Designated as Parks and clubhouse as described in Scope
of Services. $ 500000  /Yr.

Top Choice application will be performed at the sole discretion of the District’s BOS
(This shall not be included in either the Pest Control cost listed above nor shall it be included in the
Grand Total or Contract Amount.)
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PART 4

Irrigation (All labor and materials) $ _ 45,600.00 /Yr.

Freeze Protection: Gravity drain all pipes by closing meter and activating each individual zone, higher zones first, then
proceed successively toward lower elevations. Open any hose bibbs and open all test cocks on backflows.

$10,310.00 / application

After hours emergency service hourly rate $90.00 / hr (i.e. broken mainlines, pump & wells, etc.)

PART 5

Based on quantities determined by Contractor’s field measurements at time of bidding,
Contractor shall install:

636 CY Medium Pine Bark Mulch per specs for top-dressing at § 67.00 /ICY

Installation of Pine Bark Mulch (medium) (All labor and materials) $ _42,612.00 /Yr.
(do not include in Grand Total)

Each top-dressing shall leave all beds with a depth of 3”
The DISTRICT reserves the right to subcontract any mulching event to an outside vendor
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PART 6

Annual Installation (All labor and materials)
The District reserves the right to subcontract any annual installation event to an outside vendor

Contractor shall install approximately 6500 (4 pots) annuals up to four (4) times per year per specs at
the direction of the District at $§ 3.10 /annual

$ 20,150.00 /rotation

$ 80,600.00 /Y. (if all rotations are performed - do not include in Grand Total)
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GRAND TOTAL (PARTS 1, 2, 3 & 4 - This is what contract will be written for)

$ 207,616.00 /Yr.

FIRST ANNUAL RENEWAL $ 201,405.65 /Yr.
SECOND ANNUAL RENEWAL $ 207,616.00 /Y.
THIRD ANNUAL RENEWAL $ 214,106.00 /Y.

Contractor/Firm Name Russell Landscape Florida, LLC

Firm Address 1002 East Shell Point Road

City/State/Zip Ruskin, FL 33570

Phone Number 813-470-8808 Fax Number 470-822-1321

Name and Title of Representative Eileen Grum - Business Development
(Please Print)

Representative’s Signature ZLZMJL )g nm

Date 6/13/2025

ADDENDA - Bidder acknowledges the receipt of Addendum No.’s

1. 2. 3. 4. 5.

Dated this day of ,2024
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THIRD RENEWAL YEAR
BERRY BAY COMMUNITY DEVELOPMENT DISTRICT

LANDSCAPE MAINTENANCE AND IRRIGATION SERVICES
REQUEST FOR PROPOSALS

BID PROPOSAL FORM
Having carefully examined the specifications and having thoroughly inspected said property, the

undersigned proposes to furnish all labor, materials and proper equipment for the entire scope of work,
in accordance with said specifications, for the sum of:

PART 1

General Landscape Maintenance and Irrigation $ _123,360.00

Storm Cleanup - $80.00 / Hour
Freeze Protection: Installation of trunk wrapping and frost cloth as requested. All work will be billed on a time and materials basis.
Hand Watering:

$80.00 / hr for employee with hand-held hose

$160.00 / hr for water truck/tanker

Yr.
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PART 2

Fertilization (All labor and materials)

$ 39,431.00

Yr.
(Include any and all turf pesticide/herbicide mixtures you intend to use throughout the year)

ST. AUGUSTINE (per specifications in Part 2)

MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE APPLICATION
APPLIED
February 24-2-11 + Pre-M 11b /1000 sf 1,100 Ibs $3,322.00
April 46-0-0 0.5 1b /1000 sf 1,100 lbs $3,322.00
May 21-7-4 SRN w/ Talstar 11b /1000 sf 1,100 lbs $3,040.00
July 13-0-0 Fe foliar application 3.5 gal / 1000 sf 3,345 gallons $2,600.00
August 21-7-4 SRN w/ Talstar 11b /1000 sf 1,100 Ibs $3,040.00
October 24-2-11 + Pre-M 11b /1000 sf 1,100 Ibs $3,322.00
PASPALUM (per specifications in Part 2)
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE APPLICATION
APPLIED
March
April
May
July
August
September
November
BAHIA (per specifications in Part 2
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE | APPLICAT
APPLIED ION
March 24-2-11 + Pre-M 11b /1000 sf 1,100 lbs $3.410.00
April 46-0-0 0.5 1b / 1000 sf 1,100 Ibs $3,410.00
May 21-7-4 SRN w/ Talstar 11b /1000 sf 1,100 Ibs $3,120.00
July 13-0-0 Fe foliar application 3.5 gal / 1000 sf 3,549 gallons $2,655.00
August 21-7-4 SRN w/ Talstar 11b /1000 sf 1,100 lbs $3,120.00
ORNAMENTALS (per specifications in Part 2)
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE APPLICATION
APPLIED
March 12-6-6 + Micros SRN 1.51b /1000 sf 206 |bs $690.00
June 12-6-6 + Micros SRN 1.51b /1000 sf 206 Ibs $690.00
October 12-6-6 + Micros SRN 1.51b /1000 sf 206 Ibs $690.00
21|Page
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PALMS (per specifications in Part 2)

MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. /PALM) PRODUCT TO BE | APPLICATION
APPLIED
March 8N-2P205-12K20-4Mg 1.51b /100 sf 504 Ib $750.00
June 8N-2P205-12K20-4Mg 1.51b /100 sf 504 b $750.00
September | 8N-2P205-12K20-4Mg 1.5 1b / 100 sf 504 Ib $750.00
November 8N-2P205-12K20-4Mg 1.51b /100 sf 504 Ib $750.00

Please list any additional fertilization for those plant materials requiring specialized applications.

SPECIALTY PLANT MATERIALS

MONTH FORMULA PLANTS TO BE TOTAL POUNDS COST PER
FERTILIZED PRODUCT TO BE APPLICATION
(i.e., Crapes, Loropetalum) APPLIED
March 5-10-5 SRN + Micros 11b /1000 sf As needed Included
June 5-10-5 SRN + Micros 11b /1000 sf As needed Included
September 5-10-5 SRN + Micros 11b /1000 sf As needed Included

The totals in the “Cost per application” column should equal your Total Fertilization Cost for

the year.
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PART 3

Pest Control (All labor and materials) $ 4,275.00 Yr.
(if entire pesticide allowance is required) *

* This is an allowance for treatments of trees, ornamentals, groundcovers, etc. and should include
only those pesticides/herbicides not already included in the turf fertilizer section. This dollar amount
will not be equally divided amongst the monthly invoices. The portion of the allowance used on any
particular event shall be billed the month after services are rendered. Contractor shall continue to be
responsible for the eradication/control of all weeds, pests and diseases after the allowance listed above
has been exhausted.

OTC Injections will be performed at the discretion of the District’s BOS
(This shall not be included in either the Pest Control cost listed above nor shall it be included in the
Grand Total or Contract Amount.)

OTC Injections (All labor and materials)

$ 87,360.00 /Yr. (based on quantities below)
(OTC injections per specs - do not include in Grand Total)

Palm Type Palm Qty # of Inoculations Cost per Total Cost per
per quarter per Individual Year
palm Inoculation (4x per year)
(based on size)
(i.e. (2)

inoculations per
large Canary Palm
per 1/4, etc.)
Sabal 334 1 $21,710.00 $86,840.00
Bismark 2 1 $130.00 $520.00

The CDD reserves the right to subcontract out any and all OTC Injection events.

Application of Top Choice for annual treatment of Fire Ants

For informational purposes only, please provide a cost to apply Top Choice for the annual control of
fire ants in all Highlighted Landscaped Areas Designated as Parks and clubhouse as described in Scope
of Services. $ 515500  /Yr.

Top Choice application will be performed at the sole discretion of the District’s BOS
(This shall not be included in either the Pest Control cost listed above nor shall it be included in the
Grand Total or Contract Amount.)
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PART 4

Irrigation (All labor and materials) $ _ 47,040.00 /Yr.

Freeze Protection: Gravity drain all pipes by closing meter and activating each individual zone, higher zones first, then
proceed successively toward lower elevations. Open any hose bibbs and open all test cocks on backflows.

$10,630.00 / application

After hours emergency service hourly rate $95.00 / hr (i.e. broken mainlines, pump & wells, etc.)

PART 5

Based on quantities determined by Contractor’s field measurements at time of bidding,
Contractor shall install:

636 CY Medium Pine Bark Mulch per specs for top-dressing at § 69.00 /ICY

Installation of Pine Bark Mulch (medium) (All labor and materials) $ _43,884.00 /Yr.
(do not include in Grand Total)

Each top-dressing shall leave all beds with a depth of 3”
The DISTRICT reserves the right to subcontract any mulching event to an outside vendor
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PART 6

Annual Installation (All labor and materials)
The District reserves the right to subcontract any annual installation event to an outside vendor

Contractor shall install approximately 6500 (4 pots) annuals up to four (4) times per year per specs at
the direction of the District at $§ 3.20 /annual

$ 20,800.00 /rotation

$ 83,200.00 /Y. (if all rotations are performed - do not include in Grand Total)
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GRAND TOTAL (PARTS 1, 2, 3 & 4 - This is what contract will be written for)

$ 214,106.00 /Yr.

FIRST ANNUAL RENEWAL $ 201,405.65 /Yr.
SECOND ANNUAL RENEWAL $ 207,616.00 /Y.
THIRD ANNUAL RENEWAL $ 214,106.00 /Y.

Contractor/Firm Name Russell Landscape Florida, LLC

Firm Address 1002 East Shell Point Road

City/State/Zip Ruskin, FL 33570

Phone Number 813-470-8808 Fax Number 470-822-1321

Name and Title of Representative Eileen Grum - Business Development
(Please Print)

Representative’s Signature 5 ploen )g nm

Date 6/13/2025

ADDENDA - Bidder acknowledges the receipt of Addendum No.’s

1. 2. 3. 4. 5.

Dated this day of ,2024
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RUSSELL LANDSCAPE GROUP - IRRIGATION PRICING - 2025

SERVICE CALL CHARGE AFTER HRS

LABOR RATES
TWO MAN CREW
THREE MAN CREW
FOUR MAN CREW
FIVE MAN CREW

SIX MAN CREW

HEADS REPLACEMENT ONLY

RAINBIRD 5004 ROTOR PLUS PRS

RAINBIRD 5004 SHURB ROTOR PLUS PRS
RAINBIRD 5012 ROTOR PLUS PRS

HUNTER I-20 4" ROTOR (STAINLESS STEEL )
HUNTER I-20 6" ROTOR (STAINLESS STEEL )
RAINBIRD 1804 PRS SPRAY HEAD

RAINBIRD 1806 PRS SPRAY HEAD

RAINBIRD 1812 PRS SPRAY HEAD

MICRO SPRAY ON POLY RISER

DIG UP AND CAP OFF HEAD

DIG UP AND RAISE / LOWER / SET HEAD TO GRADE
ADD SPRAY HEAD 1-10' AWAY

ADD SPRAY HEAD 10-20' AWAY

ADD ROTOR HEAD 1-20' AWAY

ADD ROTOR HEAD 20-30' AWAY

MOVE HEAD

NOZZLES REPLACEMENT

REPLACE RAINBIRD NOZZLE

REPLACE HUNTER MP ROTATOR NOZZLE
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$180.00 PER HR PER MAN

$180.00 PER HR
$270.00 PER HR
$360.00 PER HR
$450.00 PER HR

$540.00 PER HR

material and labor
$90.00
$81.00
$120.00
$99.00
$111.00
$63.00
$81.00
$90.00
$38.00
$53.00
$53.00
$190.00
$275.00
$275.00
$325.00

$32.50

$17.50

$31.50

material cost
$45.00
$36.00
$75.00
$54.00
$66.00
$18.00
$36.00
$45.00
$15.00
$8.00
$8.00
$55.00
$75.00
$65.00
$85.00

$10.00

$4.00

$18.00



PIPING

REPAIR 3/4" PVC LATERAL LINE BREAK
REPAIR 1" PVC LATERAL LINE BREAK
REPAIR 1 1/2" - 2" LATERAL LINE BREAK
REPAIR 1" MAIN LINE BREAK

REPAIR 1- 1/2" MAIN LINE BREAK
REPAIR 2" MAIN LINE BREAK

REPAIR 2-1/2" MAIN LINE BREAK
REPAIR 3" MAIN LINE BREAK

REPAIR 17MM DRIP LINE BREAK

REPAIR MICRO TUBING

VALVES

REPLACE 1" VALVE

REPLACE 1" SCRUBBER VALVE
REPLACE 1-1/2 VALVE

REPLACE 1-1/2 SCRUBBER VALVE
REPLACE 2" VALVE

REPLACE 2" SCRUBBER VALVE

CONTROLLERS

INSTALL RAINBIRD 4ME OUTDOOR CONTROLLER- 4 ZONE BASE
(22 ZONE MAXIMUM)

INSTALL RAINBIRD 6-ZONE EXPANSION MODULE
INSTALL RAINBIRD 12LXMEF OUTDOOR CONTROLLER- 12 ZONE BASE

INSTALL RAINBIRD 12-ZONE EXPANSION MODULE

RAIN SENSORS
INSTALL RAINBIRD WR2 WIRELESS RAIN/FREEZE SENSOR
INSTALL RAINBIRD RSD WIRED RAIN SENSOR

REPLACE RAIN SENSOR BATTERY

DOWN ZONES
REGULAR DOWN ZONE

TWO WIRE DOWN ZONE
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$390.00
$450.00
$450.00
$590.00
$700.00
$710.00
$805.00
$885.00
$28.50

$28.50

$650.00
$835.00
$795.00
$945.00
$837.00

$1,056.00

$918.00

$195.00
$2,118.00

$535.00

$495.00

$350.00

$540.00

$820.00

$30.00
$50.00
$60.00
$50.00
$70.00
$80.00
$85.00
$165.00
$6.00

$6.00

$95.00
$295.00
$255.00
$405.00
$297.00

$516.00

$378.00

$171.00
$1,578.00

$512.00

$225.00
$80.00

$25.00

$180.00

$280.00



MAPPING IRRIGATION ZONES DONE AS A TIME AND MATERIAL BASES @ A RATE OF $180.00 PER HR

BORING INHOUSE  UNDER 30 $1,010.00
ZONE INSTALL CONVENTIONAL $1800.00 - $2200.00
ZONE INSTALL TWO WIRE $2500.00 - $2800.00
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COMPANY OWNED MAJOR EQUIPMENT

TO BE USED IN CONNECTION WITH THE WORK

PROPOSER: Russell Landscape Florida, LLC

DATE: 6/11/2025

QUANTITY DESCRIPTION* # OF PROJECTS DEDICATED TO STORAGE AND WORK SITE
LOCATIONS
2 60" eXmark mower 2 Ruskin, FL
2 48 " eXmark mower 2 Ruskin, FL
2 36" eXmark mower 2 Ruskin, FL
2 21" eXmark mower 2 Ruskin, FL
3 Stihl String Trimmer 2 Ruskin, FL
3 Stihl Backpack Blower 2 Ruskin, FL
3 Stihl Stick Edger 2 Ruskin, FL
2 Stihl Hedge Trimmers 2 Ruskin, FL
2 Stihl Gas Shears 2 Ruskin, FL
2 REEL Mowers 1 Ruskin, FL
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BERRY BAY COMMUNITY DEVELOPMENT DISTRICT

REQUEST FOR PROPOSAL

LANDSCAPE MAINTENANCE AND IRRIGATION SERVICES

1. Personnel

EVALUATION CRITERIA

(25 Points Possible) ( Points Awarded)

(E.g., skill set and experience of key management and assigned personnel, including the project
manager and other specifically trained individuals who will manage the property; present ability to
manage this project; proposed staffing levels, etc. Skill set includes certification, technical training,
and experience with similar projects. Please include resumes, certifications, etc. with bid.)

Management and Supervisory Personnel

Name Years Exp.  Position/Certifications Duties and Responsibilities

1. Shawn LaRue 25+ Regional Manager Directs and Supports Florida Operations

2. Greg Pittman 10+ Branch Manager Directs and Supports Branch Operations

3. William Dutton 30+ Director of Workforce Safety Ensure appropriate safety measures exist
and are adhered to

4. Josh Camp 20+ Maintenance VP and GM Management of maintenace organization

5.

Proposed Staffing Levels

Landscape Maintenance and Irrigation staff will always include, at a minimum; 7/ laborers,

1 Supervisors, and 2

Technical personnel. In addition, list any personnel with
technical expertise that will be utilized on this project. (Such as pesticide, herbicide application,
arborists or horticulturist, etc.)

Name Years Exp.  Position/Certifications Duties and Responsibilities

1. David Both 15+ Account Manager Oversee day to day operations at Berry Bay
2. Stephen Alvarez 10+ Horticulture Production Mgr. Oversee hort services success at Berry Bay
3. Roberto "Paz" Rivera 20+ Enhancement Crew Leader Oversee enhancement projects at Berry Bay
4. Jason Alzamora 15+ Irrigation & Support Services Mgr. Oversee support services operations
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2. Experience (25 Points Possible) ( Points Awarded)
(E.g., past & current record and experience of the respondent in similar projects, volume of
work previously awarded to the firm; past performance in any other contracts; subcontractor listing,

inventory of all equipment, etc.)

1. Project Name/Location:___Ravinia Homeowners Association

Contact: Jorge Arizmendi Contact Phone: (813) 610-6960

Project Type/Description: HOA - approximately 36 acres of managed landscape areas and villas

Dollar Amount of Contract: $160,000.00

Your Company’s Detailed Scope of Services for Project:

Weekly visits year round to ensure all landscape areas are healthy, cut, trimmed, weed and litter free.

Includes full turf chemical program, insect and disease control, plant healthcare, irrigation and mulching

services. Full landscape management of approximately 36 acres of managed landscape common areas and

villas.

Duration of Contract: START DATE: 2024 END DATE: current

2. Project Name/Location:_Sun City West Master Association

Contact: Shawna Deiulio Contact Phone: (813) 955-6886

Project Type/Description: Management of approximately 45 acres of landscaped area

Dollar Amount of Contract: $500,000.00

Your Company’s Detailed Scope of Services for Project:

Weekly visits year round to ensure all landscape areas are healthy, cut, trimmed, weed and litter free.

Includes full turf chemical program, insect and disease control, plant healthcare, irrigation and mulching

services. Full landscape management of common areas throughout the community.

Duration of Contract: START DATE: 2021 END DATE: Current

3. Project Name/Location:_Bay Breeze

Contact; Kevin Hitson Contact Phone: (919) 664-4343

Project Type/Description: Full service management of an HOA community that is OLM managed

Dollar Amount of Contract: $270,000.00
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Your Company’s Detailed Scope of Services for Project:

Experience cont.

Weekly visits year round to ensure all lansdcape areas are healthy, cut, trimmed, weed and litter free.

Includes full turf chemical program, insect and disease control, plant healthcare, irrigation and mulching

services

Duration of Contract: START DATE: 2023 END DATE:current

4. Project Name/Location:_Fairway Village

Contact: Carobeth Kelly Contact Phone: (314) 313-2217

Project Type/Description: _Full service management of a large HOA community

Dollar Amount of Contract: $250,000.00

Your Company’s Detailed Scope of Services for Project:

Weekly visits year round to ensure all landscape areas are healthy, cut, trimmed, weed and litter free.

Includes full turf chemical program, insect and disease control, plant healthcare, irrigation and mulching

services.

Duration of Contract: START DATE: 2025 END DATE: Current

5. Project Name/Location:_Anchor Cove

Contact: Wayne Copeland Contact Phone: (813) 601-6523

Project Type/Description: Large HOA community inside of Mira Bay

Dollar Amount of Contract: $150,000.00

Your Company’s Detailed Scope of Services for Project:

Weekly visits year round to ensure all landscape areas are healthy, cut, trimmed, weed and litter free.

Includes full turf chemical program, insect and disease control, plant healthcare, irrigation and mulching

services.

Duration of Contract: START DATE: 2023 END DATE: current

Experience cont.
An additional five (5) points will be awarded to all proposers with previous Landscape Maintenance

and Irrigation experience with CDDs within the past three (3) years.
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Has your company had previous Landscape Maintenance and Irrigation experience with other

Community Development Districts within the past three (3) years? YES NO «x

If yes, please fill in information below:

Project Name/Location:

Contact: Phone: $ amt.:

Your company’s Scope of Services for Project:

Duration of Contract: START DATE: END DATE:

(5 Points Possible) ( Points Awarded — This is either “0” or “5”)

3. Understanding Scope of RFP (20 Points Possible) ( Points Awarded)

Does the proposal demonstrate an understanding of the District’s needs for the services
requested? Does it provide all information as requested by the District including product
specifications, pricing, scheduling, staffing, qualifications, etc.? Have all documents been completed as
directed and information requested been provided? Does it demonstrate clearly the ability to perform
these services?

4. Price (20 Points Possible) ( Points Awarded)

A full twenty (20) points will be awarded to the proposer submitting the lowest bid for Parts 1 -
4 of the Scope of Services (the Contract Amount). AN AVERAGE OF ALL YEARS’ PRICING IS TO
BE CONSIDERED WHEN AWARDING POINTS FOR PRICING - THE INITIAL TERM AND
ANY ANNUAL RENEWALS. All other proposers will receive a percentage of this amount based
upon a formula which divides the low bid by the proposer’s bid and is then multiplied by the number
of points possible in this part of the Price evaluation. *

* Contractor “A” turns in a bid of $210,000 and is deemed to be low bid and will receive the full 20
points. Contractor “B” turns in a bid of $265,000. Bid “A” is divided by Bid “B” then multiplied by the
number of points possible (20). (210,000/265,000) x 20 = 15.85, therefore, Contractor “B” will receive
15.85 of 20 possible points. Contractor “C” turns in a bid of $425,000. Bid “A” is divided by Bid “C”
then multiplied by the number of points possible (20). (210,000/425,000) x 20 = 9.88, therefore,
Contractor “C” will receive 9.88 of 20 points.

5. Reasonableness of ALL Numbers (5 Points Possible) ( Points Awarded)

Up to five (5) points will be awarded as to the reasonableness of ALL numbers, quantities &
costs (including, but not limited to fertilizer quantities, mulch quantities, etc. based on Contractor’s
field measurements) provided in Parts 1,2,3,4, 5 & 6.

Proposer’s Total Score (100 Points Possible) ( Points Awarded)
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Maintenance Proposal

Berry Bay CDD
16 June 2025

Prepared By:

Clay Sones

813-892-8226

csones@sunriselandscape.com

5100 W. Kennedy Blvd, Suite 325 Tampa, FL 33609



Berry Bay

Thank you for the opportunity to provide a bid for the
landscape management of your property. Drawing
from our 45+ years of local experience at similar
properties, we are confident that we can be a great
asset to both the appearance and health of your
landscape.

The following proposal outlines landscape
maintenance services custom tailored to your
specific property, its unique characteristics, and your
desired scope of work. At Sunrise, we believe a
comprehensive and bespoke landscape maintenance
program is necessary to provide the best service
possible. A “one size fits all” approach is simply not
good enough.

The details and budget of the above mentioned
program are outlined in the following pages of this
document.

Thank you for the consideration, and we look forward
to being long term stewards of the landscape at Berry
Bay.

Best regards,

M

Clay Sones - Business Development

Sunrise Landscape
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Aboutus

Sunrise currently services all varieties of commercial properties in SouthWest Florida
including: CDD’s, HOA's, hospitals, medical offices, multifamily complexes, retail
centers, industrial facilities, office parks, corporate campuses, churches, and
more. With 1000+ employees and over 1000+ managed properties, Sunrise is
prepared for a job of any size and complexity.

Rooted in Florida Certified Experts

With over Four Decades of local Sunrise proudly staffs subject matter experts with
experience, ~ we  are intimately the following licenses and certifications:
knowledgeable of our local flora. Our
en“re Company |IV€S, Worksl and g|ves > Elorida State |rrigati0n > ::SI\,IAGCL?AI:EﬂedergOHSt
; : icense > ertifie

back to the Florida Clommunlty. > Florida General Horticulture Professional

| Contractor > Florida Dept. of Agriculture

e TR > Certified Pest Control Train the Trainer

Operator

All Work Performed In-House

We pride ourselves in taking ownership of the entire customer experience. Sunrise is proud to offer full
service landscape maintenance, landscape construction, and landscape design services all in-house:

Maintenance Horticulture Irrigation

Construction Design

All Sunrise employees are screened through the US Government's
E-Verify System. E-verify is an internet-based system that compares
information from the 1-9 form, Employment Eligibility Verification, US
Department of Homeland Security records, and Social Security
Administration records to confirm that an employee is authorized to work
in the United States.



Construction & Enhancement

In addition to providing excellent landscape maintenance services, Sunrise
Landscape is one of Tampa Bay’s preeminent landscape construction companies.

Our 8-acre private nursery is fully stocked with Florida friendly plant material ready
for your construction project. We staff a full team of designers, engineers, project
managers, and crew members that perform design-build landscape projects for the
country’s largest homebuilders and construction companies.

This expert team is available to our maintenance customers to bid and perform
enhancement projects!




Monthly Landscape Quality Audit

A monthly report, called a Landscape Quality Audit, is generated by the property’'s account
manager and delivered to the customer. This report has information on the work Sunrise
performed that month, progress of long term initiatives, early signs of landscape issues, etc.
The Landscape Quality Audit serves as a monthly status report on the health of your landscape
and our efforts to improve it.

Monthly Irrigation Report

In addition to the Landscape Quality Audit, Sunrise delivers monthly irrigation reports. For new
properties, we conduct an initial irrigation inspection, map out the irrigation zones, and perform
a health check of the system's various components. These findings are presented to the
customer with a detailed list of what needs to be repaired and the associated urgency.

For every subsequent month's irrigation report, Sunrise provides information on seasonal
watering schedule changes and repairs that were performed.

Initial Soil and Water Tests

At every new property, Sunrise performs a soil composition and water composition analysis.
With this vital information, Sunrise will better understand what your specific plant material
needs, so that we can custom tailor our services foster the best possible results.




Chain of Communication

Every property managed by Sunrise is assigned an account manager at contract signature.
The account manager leads the Sunrise in-house teams to facilitate all work performed on
site.

This landscape expert is also the customer’s designated point of contact - eliminatin
frustrating communication issues. Whether in person, by phone, email, or text, your account
manager is available to help with any landscape need.

Account
Manager

“~~~“tomer
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Key Personnel

Austin is the CEO of Sunrise, a role he has held since purchasing the company in 2019. Austin
grew up in a third-generation family construction business in South Carolina and has a breadth
of management experience across various roles in small business, multinational corporations,
and institutional finance. Since acquiring Sunrise, Austin has been focused on investing in the
people, systems, and assets of the business to further cement Sunrise as the preferred
commercial landscaping provider in Tampa Bay. Under Austin’s leadership, Sunrise is focused
on building a sustainable company for the long-term.Austin studied at the University of South
Carolina, earning a BS in International Business and graduating Magna Cum Laude. While there,
he won the NCAA Division | National Championship as a member of the USC baseball team.
Austin received a MBA with Honors from the University of Chicago Booth School of Business
with concentrations in entrepreneurship, operations, and economics.

Austin Ashmore, CEO

Alex Gonzalez - Regional Manager SWFL

Industry Experience: 9

Years at Sunrise: 4

Alex Gonzalez has a BA in Business Administration from King University. In 2016, Alex
joined Sunrise as an account manager and quickly became a critical asset to the
company'’s operations. Alex has climbed the ranks within Sunrise and now oversees all
operations in SWFL. Alex’s extensive knowledge of all operational and administrative
functions allows him to provide excellent results with excellent customer service.

Smith - Installation and Irrigation Manager

Industry Experience: 15 Years
Years at Sunrise: 3 Years

Craig Smith is the General Manager of the Installation Division at Sunrise. Craig oversees all
install, construction, and enhancement functions. Craig graduated with a BS in Construction
Management from the University of Florida and holds both a Commercial General Contractors
license and an Irrigation Specialty Contractors license.

Brandon Beckman - Regional Lawn & Ornamental Director

Industry Experience: 15 Years
Years at Sunrise 12 Years

Brandon brings a wealth of experience and expertise to the company. His credentials include
certifications as a pest control opertatio, UF palm management certification, and Gi-BMP
certification, underscoring his commitment to professional excellence. Brandon’s extensive
knowledge spans a diverse range of turf grasses and athletic field management, making him a
versatile asset. He is particularly adept in diagnosing horticultural issues and executing
strategies to resolve.
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Key Personnel

Niles Badgerow - Account Manager

Industry Experience: 20
Years at Sunrise: 5

Niles is a true landscape veteran with 20 years of Floridian landscape experience under his
belt. Since joining Sunrise in 2021, Niles has become an integral part of the operations team.
Niles specialty is in complex, master planned residential communities where his attention to
detail can shine.

Neil Santiago - Operations Manager

Industry Experience: 12 years
Years at Sunrise: 8 Years

Neil is a dedicated employee at Sunrise Landscape who has climbed the ranks from crew
member to Operations Manager where he oversees crew logistics, crew training, crew staffing,
and property-level problem solving. Neil's deep understanding of all on-site roles enables him to
take on complex projects with confidence and innovation. His ability to adapt to environmental
changes and accommodate customer expectations reflects a remarkable blend of flexibility
and expertise.

Christian Santiago - Production Manager

Industry Experience: 14 years
Years at Sunrise: 11 Years

With an impressive 11 years of steadfast dedication, Christian Santiago has become a
cornerstone of the Sunrise organization. Christian’s commitment to excellence is evident
through his extensive knowledge of company processes and his role as a mentor to newer team
members. Christian has been on-site at Waterset for 9+ years; originally as a Crew Leader and
now a Production Manager. In his role as Production Manager, Christian oversees and assists the
crews on-site to ensure optimal execution.

Jacob Romero - Horticulture Manager

Industry Experience: 16 years
Years at Sunrise: 16 Years

Jacob Romero has been a valuable member of the company for an impressive 16 years, bringing
a deep well of expertise to his role. He is Gi-BMP certified and holds both a pest control
operator’s license and a limited fertilizer applicators license. Jacob’s skills are particularly
strong in identifying specific insects, diseases, and broadleaf weeds, and developing custom
solutions to remediate. His extensive experience and specialized certifications underscore his
proficiency and dedication to ensuring optimal landscape conditions.




References & Case Study

Little R

. Yonge
elopmental Research School
e University of Florida
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Let’s Grow

Together!

Clay Sones

Business Development

csones@sunriselandscape.com |

813-892-8226




RRagesdtfior Proposal:

Bél_‘rm Cree g%)DD

Contact: Shannon Dyer
Contact: Jason Conte Shannon@pinelakellc.com

jconte@pinelakenurseryinc.com (656) 224-9119
(813) 629-9007
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June 16™ 2025

Dear Berry Bay CDD and Board of Directors,

Pine Lake Services appreciates the opportunity to submit our qualifications for the Landscape
Maintenance Services at Berry Bay CDD. Pine Lake is a certified minority business since 1998, providing
professional experience in growing, installation, irrigation, and maintenance services.

Pine Lake Services will provide Berry Bay CDD with a fully-staffed crew each week, along with separate

pest control technicians, and separate ancillary crews as needed. Once awarded we will provide you a
single point of contact to guarantee ease of communication between yourself and PLS.

We Care About the Details

Our mission is to focus on developing outstanding relationships and providing quality goods and services.
We pride ourselves for being on time, safe, and within budget! As our company grows, we never want you
to forget that our key management and owners are only a phone call away.

Customer Satisfaction Guaranteed

Your satisfaction is our priority, and we strive to provide a service we are proud of. We start every project
by providing a thorough consultation to understand your goals and the needs of the project. We do this to
guarantee that the project is completed according to your preferences.

Management Team with 150 Years Combined Experience

Berry Bay CDD will be fully staffed with experienced personnel. Our management team has a combined
150 years of experience in landscape installation and maintenance, meaning we can tackle any issues that
may arise over the course of the Landscape Maintenance Service contract.
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Thank you for taking the time to review our qualifications and considering Pine Lake Services to maintain the

landscape for Berry Bay CDD. Please contact Shannon at 656-224-9119 or Shannon@pinelakellc.com with any
questions you may have.

We look forward to exceeding your expectations. Come Discover the Difference with Pine Lake!

Regards,
JOHN AMAROSA,
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Overview

Pine Lake Services (PLS) is trained in Green Industries Best Management Practices to create visually
appealing and environmentally safe communities.

Our team members are certified in "Florida Green Industries Best Management Practices for Protection
of Water Resources in Florida" by UF/IFAS Extension and are well-versed in Florida Friendly maintenance
practices.

Operational Philosophy & Approach

Our integrated approach to landscaping emphasizes nine interrelated principles:

« Right Plant, Right Place

o Water Efficiently

o Fertilize Appropriately

« Mulch

« Attract Desirable Wildlife

¢ Manage Yard Pests Responsibly
¢ Recycle Yard Waste

« Reduce Stormwater Runoff

¢ Protect the Waterfront

PLS will provide a reliable, well-trained crew for maintenance and detail services, including bed weed control. The
team will follow a structured plan using an annual calendar, weekly Gantt charts, and detailed maps for tasks such
as maintaining neighborhood entry medians.

A trained team leader will oversee daily operations and serve as the main contact with Berry Bay CDD. The team will
also have support from experienced landscape professionals across the Tampa Bay area.

The Berry Bay team will have all the necessary equipment to ensure safety and efficiency. Additional services, such

as irrigation inspections, turf care, palm pruning, and mulching, can be provided, with extra crews and technicians
available when needed.
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Geographic Location

The office of Pine Lake Services that would service your property is located at 14875 US
301 N Parrish, FL 34219. This is approximately only 5 minutes away from Berry Bay
CDD. Our headquarters is located at 12980 Tarpon Springs Rd Odessa, FL 33556.

Ability to Manage the Project

Pine Lake Services (PLS) ensures successful project management through:

e Ongoing Training: We prioritize continuous learning to improve team performance, reduce errors, and
minimize inefficiencies. Our training platform, Greenius, keeps our employees up to date.

e Regular Site Visits: Frequent visits to the job site allow us to maintain clear communication with Berry
Bay CDD property management/board to ensure expectations are met. Our best practices include crew

check-ins, property assessments, client updates, and job enhancements.

e Organized Approach: PLS will use detailed production maps, schedules, and Gantt charts to ensure the
entire team is aligned and informed about the property’'s scope and goals, beyond just the Foreman.

Evaluation of Existing Workload

Pine Lake Services current workload will not inhibit our ability to work at Berry Bay CDD. We have the
ability to meet and exceed your expectations.

Our Account Management team is currently managing properties within the Tampa Bay area. A
dedicated manager will be available for the entirety of Berry Bay CDD Landscape Maintenance and
Irrigation Management contract. This person will always your one stop point of contact available for
daily communication and any emergencies that may arise.
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DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE 12/9/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement gn

PRODUCER NARRET Courtney Gossen

Sterling Seacrest Pritchard, Inc. 'A',°c"EN° Ext):813-498-1189 A Nor

3111 W Dr Martin Luther King jr Bivd (it 0. Ext): (A/C. Noy:

Suite 350 ADDRESS: cgossen@sspins.com

Tampa FL 33607 INSURER(S) AFFORDING COVERAGE NAIC #
License#:70726 | INSURER A : BerkshireHathawaySpecialtylnsuranceCompany 22276

INSURED PINELAK-01 | insuRerR B 1T VA MUtUal

Pine Lake Nursery & Landscape LLC . XCSpeciaitynsuranceCo

12980 Tarpon Springs Rd INSURER ¢ 37885
Odessa FL 33556 INSURER D :

INSURER E :

INSURER F :
COVERAGES CERTIFICATE NUMBER: (79977364 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BH
ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OH
SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TR TYPE OF INSURANCE NSEWAD. POLICY NUMBER (MM/DDAYVYY) (MM/DDAAYY) LiMITs
A | X | COMMERCIAL GENERAL LIABILITY 47-GLO-332639-02 12/15/2024 |  7/1/2025 | EACH OCCURRENCE $1,000,000
DAMAGE TO RENTED $—t -
CLAIMS-MADE |:| OCCUR PREMISES (Ea occurrence) $300,000
MED EXP (Any one person) 10,000
PERSONAL & ADV INJURY 51,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X RO—P YXPJECC PRODUFTS - COMP/OP AGG $2,000,000
OTHER: Per Proj Agg 2,000,000
CTOMBINED SINGLE LTMITT
A | AUTOMOBILE LIABILITY 47-CAO-332641-02 12/15/2024 |  7/1/2025 | (Ea accident) $1,000,000
X | ANY AUTO BODILY INJURY (Per person) | §
| OWNED SCHEDULED T
AT ONLY AUT6%" NON- BODILY INJURY (Per accident) f
[+ | HIRED OWNED PROPERTY DAMAGE B
X | AUTOS ONLY - AUTOS ONLY (Per accident) .
| b
PIP . 10,000
A | X | UMBRELLALIAB OCCUR 47-UMO0-332642-02 12/15/2024 | 7/1/2025 | EACH OCCURRENCE . 5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 5 000,000
DED | X | RETENTION $ 10,000 . e
B | AND EMPLOYERS' LIABILITY YIN W(C840-0812515-2024A 7/1/2024 7/1/2025 |X ‘ ‘
ANYP ROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED? N/A E.L. EACH ACCIDENT % 1,000,000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEES | 4 390 000
If yes, describe under ' ,
DESCRIPTION OF OPERATIONS below §.L. DISEASE - POLICY LIMIT 1,000,000
C | Inland Marine UMO00169661MA24A 12/15/2024 |  7/1/2026 | Scheduled Limit $615,652
Leased/Rented $200,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

When required by written contract, those parties listed in said contract, includin% the Certificate Holder, are added as Additional Insureds with respect to
General Liability, including ongoing and completed operations, Auto Liability, and Umbrella Liability as afforded by the Bolicy and/or endorsements. Wher
required by written contract, a Waiver of Subrogation is granted with respect to the General Liability, Auto Liability, Umbrella Liability and Workers

Compensation policies.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE
WITH THE POLICY PROVISIONS.

For Information Purposes AUTHORIZED REPRESENTATIVE
| B
- © T988-2075 ACORD CORPORATION. Al rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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Licenses & Certifications

Minority Certificate Minority Business Enterprise

Certified Pest Control Operator Small Local Business Enterprise

Small Business Enterprise Certification

Business Tax Receipt
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Staffing

Staffing Approach - Key Personnel & Staffing Levels

PLS will ensure the Berry Bay CDD team is fully staffed at all times. Our management team has a
combined 150 years of landscape and irrigation maintenance experience, giving us the capability to
handle unique situations that may arise.

The following pages include the PLS organizational chart and resumes for the supervisory PLS staff. The
resumes highlight relevant and similar property experience.

Proposed Staffing Levels:

Pine Lake Services will staff Berry Bay CDD with the following:

A 4 person crew three times per week in season that will include a Foreman, Lead man and crew. The
crew will perform all duties required by the association each week. In addition, there will be a
production manager assigned to this property to visit and assist the crew each week.

2 person irrigation crew performing a complete monthly wet check inspection and repairs.

2 person horticulture team to perform monthly applications, inspections and spot treatments.

Enhancement Teams can be dispatched to perform installs of flowers and mulch or small projects.

A dedicated Account Manager who will be your single point of contact for all of your needs and
concerns.

Emergency Numbers:

Should an emergency arise during Pine Lake's time contracted with Berry Bay CDD, the management
team is always available.

John Amarosa, COO (727) 243-2852

Terry McLane, General Manager (727) 423-7664
Epi Carvajal, Operations Manager (813) 528-5039

Berry Bay CDD DISCOVER THE DIFFERENDC
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DUTIES & RESPONSIBILITIES

Mr. Amarosa organizes and implements company
objectives on a day to day basis. He ensures quality,
production and safety for the organization. John will
ensure client satisfaction while working with the executive
leadership team.

PROJECT EXPERIENCE

* Oversaw landscape operations on the following properties:
e City of Tampa Parks

e« Long Leaf CDD

« Concord Station CDD

« Oakstead CDD

« Highlands CDD

. Highland Park CDD

Sterling Hill CDD

Forest Brooke CDD

Waterchase CDD

Lakewood Ranch CDD 1, 2, 3, 5 and 6
South Fork 3 CDD

Carlton Lakes CDD

The Groves CDD

RIverbend West CDD

®  Harrison Ranch CDD

® KBAR Ranch Il CDD

Plus a multitude of extremely large HOA's and High Profile
Sites including:

e Innisbrook Resort

« Several Esplanade properties with Taylor Morrison
« Several Del Web by Pulte Properties
« AllBayCare Hospital Facilities

All Moffitt Cancer Center Campuses
Several HCA Hospitals

Encore at Fishhawk

Kings Point HOA

Trinity HOA

Champions Club HOA

Cobb's Landing HOA

East Lake Woodlands HOA

Villa Rosa HOA

¢ Connerton HOA

* Wellington HOA

* Saddlebrook HOA

e HCA Hospitals

Berry Bay CDD DISCOVER THE DIEFERENGCE
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Berry Bay CDD

DUTIES & RESPONSIBILITIES

Mr. MclLane organizes and implements company
objectives on a day to day basis. He ensures quality,
production and safety for the organization. Terry will
ensure client satisfaction while working with the
Operational Leadership team.

PROJECT EXPERIENCE
Oversaw landscape operations on the following
properties:

« Concord Station CDD
« Oakstead CDD
. Highlands CDD

Highland Park CDD

Sterling Hill CDD

Waterchase CDD

Carlton Lakes CDD

The Groves CDD

Asturia CDD

Bexley Ranch CDD

Connerton West CDD

Riverbend West CDD

®* KBAR Ranch Il CDD

®* Tampa Bay Golf & Country Club

Plus a multitude of extremely large HOA's and High Profile
Sites including:

e« Innisbrook Resort

« Several Esplanade properties with Taylor Morrison
« Several Del Web by Pulte Properties
. Several BayCare Hospital Facilities
All Moffitt Cancer Center Campuses
Saddlebrook HOA

Trinity HOA

Champions Club HOA

Tampa Bay Golf and Country Club
Villa Rosa HOA

Wellington HOA

Cheval HOA

Epperson Ranch HOA and Lagoon

® Estancia HOA

®* East Lake Woodlands HOA

SEOVER THE DIFFERENCE
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DUTIES & RESPONSIBILITIES

Epi will be the Account Manager for the CDD. He will
prepare the work week for the crews and oversee that all
performances that are completed for that week. He will be
the point of contact for daily activities. Epi has managed
many large scale properties and portfolios in his and past
with great success. Epi is well versed in CDD management
and care and will communicate via our Account Manager
any and all needs to be addressed or improved on.

PROJECT EXPERIENCE

e Connerton CDD

e Riverbend West CDD

« KBAR Ranch Il CDD

« Belleview HOA/POA

. Franklin Street Management Portfolio
The Groves CDD & HOA

Oakstead CDD

Saddlebrook Resort

Summer Tree HOA

Tampa Bay Golf & Country Club

DUTIES & RESPONSIBILITIES

Alex is a State of Florida Certified Pest Control Operator
and serves as the authority for Pine Lake in all things
horticulture. His skills are not limited to the following but
a few highlights included:

°* warm-season turf grass nutritional requirements

* turf grass disease identification including curative and
preventative cultural/chemical treatments turf grass insect

e identification including curative and
preventative cultural/chemical treatments

« turf grass weed identification including curative and
preventative cultural/chemical treatments

. palm tree nutritional requirements as well as insect and

disease issues within the State

hard wood tree nutritional requirements as well as

insect and disease issues within the State

ornamental shrub and groundcover nutritional requirements

ornamental shrub and groundcover insect and disease

curative and preventative cultural/chemical treatments

PROJECT EXPERIENCE

Moffitt Cancer Center Campuses

City of Tampa Parks and Recreation Sites
®* BayCare Facilities throughout Tampa
* Bay Perry Harvey Park

* Carlton Lakes CDD

e Riverbend West CDD

DOVER THE DIFFERENGC

D1 SCAL
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Experience

Pine Lake Services (PLS) prioritizes consistent and effective communication with Board Supervisors and
Property Managers across all the communities we maintain and inspect.

Our strong track record of positive, long-term relationships with property management firms is reflected
in the numerous references and letters of recommendation we’ve received. At PLS, we take pride in
fostering these lasting partnerships and providing thorough, regular inspections to ensure each property
continues to meet the unique needs of our clients.

Additionally, we’ve included images of the current properties we maintain, showcasing our commitment
to both landscape care and property aesthetics. We go beyond routine maintenance by offering
innovative ideas to enhance the overall appearance and value of each property. With approval from
Berry Bay CDD management, we also have the flexibility to introduce updates and improvements to the
CDD, ensuring the space evolves in alignment with the community’s goals.

CDD Experience

PLS has experience with Landscape Installation & Maintenance at Carlton Lakes, Riverbend West,
Waterleaf, Cypress Creek, Triple Creek, Tara CDD, Cornergate, Southshore Bay, KBAR Ranch II,
Lakeside CDD, Mira Lago CDD, Bull Frog Creek CDD and many more in the greater Tampa Bay area.

Berry Bay CDD PISTOBYER .THE BIFEEREN
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References

Riverbend West- Inframark- Ongoing began 10/1/2022

Dollar Amount: $255,000

Point of Contact: Kristee Cole

Phone Number: 813 382 7355

Address: 2005 Pan Am Cir Ste 300, Tampa, FL 33607

Scope of Work: PLS is responsible for the Landscape Maintenance and Irrigation System
Management at Riverbend West. The scope is similar to Berry Bay CDD including Turf
Maintenance, Shrub and Ground Maintenance, Tree Maintenance, Seasonal
Color/Perennial Maintenance and Installation, Mulching for Tree and Shrub Bed Areas,
General Site Maintenance (Trash, Weed Control and Debris Disposal), Leaf Removal,
Natural Area Maintenance, Plant Material Disposal and Irrigation Management.

Carlton Lakes Community-Inframark- Ongoing began 7/1/2021

Dollar Amount: $585,000

Point of Contact: Jennifer Goldyn

Phone Number: 813.873.7300

Address: 2005 Pan Am Cir Ste 300, Tampa, FL 33607

Scope of Work: PLS is responsible for the Landscape Maintenance and Irrigation System
Management at Carlton Lakes. The scope is similar to Berry Bay CDD including Turf Maintenance,
Shrub and Ground Maintenance, Tree Maintenance, Seasonal Color/Perennial Maintenance and
Installation, Mulching for Tree and Shrub Bed Areas, General Site Maintenance (Trash, Weed
Control and Debris Disposal), Leaf Removal, Natural Area Maintenance, Plant Material Disposal
and Irrigation Management.
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Lakeside Community- Rizzetta- Ongoing began 8/1/2023

Dollar Amount: $528,000

Point of Contact: Jason Liggett

Phone Number: 813.994.1001

Address: 5844 Old Pasco Rd Ste 100 Wesley Chapel

Scope of Work: PLS is responsible for the Landscape Maintenance at Lakeside CDD. The
scope is similar to Berry Bay CDD including Turf maintenance, Shrub and Ground
Maintenance, Tree Maintenance, Seasonal Color/Perennial Maintenance and Installation,
Mulching for Tree and Shrub Bed Areas, General Site Maintenance (Trash, Weed Control
and Debris Disposal), Leaf Removal, Natural Area Maintenance, Plant Material Disposal
and Irrigation Management.

K-Bar Ranch Il Community- Rizzetta-Ongoing began 5/1/2023

Dollar Amount: $700,000

Point of Contact: Jason Liggett

Phone Number: 813.994.1001

Address: 5844 Old Pasco Rd Ste 100 Wesley Chapel

Scope of Work: PLS is responsible for the Landscape Maintenance and Irrigation System
Management at K-Bar Ranch Il. The scope is similar to Berry Bay CDD including Turf and
Pond Maintenance, Shrub and Ground Maintenance, Tree Maintenance, Seasonal
Color/Perennial Maintenance and Installation, Mulching for Tree and Shrub Bed Areas,
General Site Maintenance (Trash, Weed Control and Debris Disposal), Leaf Removal,
Natural Area Maintenance, Plant Material Disposal and Irrigation Management.
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Annual Operations

Calendar

Berry Bay CDD

Daily Gantt Chart

*Sample to be
reviewed and
agreed upon at
contract start

Berry Bay CDD

*We will
coordinate
with the
Property
Manager to
develop all
daily/weekly
Gantt charts
once the job is
awarded.

Berry Bay CDD
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BERRY BAY COMMUNITY DEVELOPMENT DISTRICT

REQUEST FOR PROPOSAL
Landscape Maintenance and Irrigation Services
Hillsborough County, Florida

Instructions to Proposers

SECTION 1. DUE DATES Notice is hereby given that the Berry Bay Community
Development District (the “District”) will accept proposals from all qualified companies interested in
providing Landscape Maintenance and Irrigation services.

The Request for Proposal (“RFP”) packet will be available for public inspection and may be obtained
beginning at 12:00 p.m. (EST) on Monday, May 12, 2025, by emailing the District Manager, Michael
Perez at ichael.Perez Inframark.com. Proposers must have obtained an RFP packet prior to attending
the Pre-Proposal meeting. The District reserves the right in its sole discretion to make changes to the
Project Manual up until the time of the Proposal opening, and to provide notice of such changes only to
those Proposers who have attended the Pre-Proposal Meeting and otherwise notified the District in
writing of an intent to submit a Proposal.

Firms desiring to submit proposals may submit one (1) proposal via e-mail to District Manager Michael
Perez at  ichael.Perez Inframark.com (no hard copies are required) no later than 12:00 p.m. on
Monday, June 16, 2025. For those firms who prefer to submit a hard copy proposal, they shall submit
one (1) original and (1) electronic copy (PDF form on a USB flash drive) of the same to the attention of
Michael Perez at Inframark, 2005 Pan Am Circle, Suite 300, Tampa, FL 33607. A hard copy proposal
must be received by the aforementioned deadline.

Proposals shall be submitted in an electronic or hard copy format and shall clearly identify the project
as “Berry Bay Community Development District RFP Landscape Maintenance and Irrigation Services
Proposal”. Proposals may be either emailed or mailed (or other delivery manner). No facsimile,
telephonic, or telegraphic submittals will be accepted. A public opening of all proposals will be held at
1:00 pm (EST), or as soon thereafter as possible, on Monday, June 16, 2025, at Inframark, 2005 Pan
Am Circle, Suite 300, Tampa, FL 33607. Proposals received after the scheduled date and time for
submittal will not be considered but can be claimed by the owner within ten (10) calendar days of the
submittal deadline or if not retrieved within the aforementioned timeframe, may be destroyed by the
District.

SECTION2.  SIGNATURE ON PROPOSAL. In addition to executing all forms, affidavits, and
acknowledgments for which signature and notary blocks are provided, the proposer must correctly sign
the “Acknowledgment of Receipt of Documents” and “Proposal Signature Form” attached hereto. If the
proposal is made by an individual, that person’s name and business address shall be shown. If made by
a partnership, the name and business address of an authorized member of the firm or partnership shall
be shown. If made by a corporation, the person signing the proposal shall show the name of the state
under the laws of which the corporation was chartered. In addition, the proposal shall bear the seal of
the corporation. Anyone signing the proposal as agent shall file with the proposal legal evidence of his
or her authority to do so.
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SECTION 3. FAMILIARITY WITH THE PROJECT. Before submitting a proposal, the proposer
shall carefully examine the drawings, read the specifications, visit the project site and fully inform itself
as to all existing conditions and limitations. Submitting a proposal is a certification by the proposer that
the proposer is familiar with the project.

SECTION4. FAMILIARITY WITH THE LAW. By submitting a proposal, the proposer is assumed
to be familiar with all federal, state, and local laws, ordinances, rules and regulations that in any manner
affect the work. Ignorance on the part of the proposer will in no way relieve it from responsibility to
perform the work covered by the proposal in compliance with all such laws, ordinances and regulations.

SECTIONS. QUALIFICATIONS OF PROPOSER. The contract, if awarded, will only be awarded
to a responsible proposer who is qualified by experience to do the work specified herein. The proposer
shall submit with its proposal satisfactory evidence of experience in similar work and show that it is fully
prepared with the necessary organization, capital, and equipment to complete the work to the satisfaction
of the District. Proposer shall be required to provide a work crew on site five (5) days per work week.
The winning proposer shall assign the same work personnel and supervisors to Berry Bay to maintain
the property in a consistent manner by workers that are familiar with the property and procedures
expected. In order to submit a proposal, each proposer must (1) be authorized to do business in Florida
and hold all required state and federal licenses in good standing; (2) have at least five (5) years of
experience with CDD landscaping maintenance projects of similar size and scope; (3) attend the
Mandatory Pre-Proposal Meeting; and (4) submit total price along with an option for three (3) one (1)
year renewals with price.

SECTION 6.  DISQUALIFICATION OF PROPOSAL. Proposers shall be disqualified and their
proposals rejected if the District has reason to believe that collusion may exist among the proposers, the
proposer has defaulted on any previous contract or is in arrears on any previous or existing contract, or
for failure to demonstrate proper licensure and business organization.

SECTION 7. INTERPRETATIONS AND ADDENDA. All questions about the meaning or intent of
the Request for Proposal are to be directed in writing, via e-mail only, to Michael Perez at
ichael.Perez Inframark.com. Interpretations or clarifications considered necessary in response to
such questions will be issued by addendum(a) (“Addenda”) to all parties recorded as having received
the Request for Proposal. Questions received after Friday, May 30, 2025, at 3:00 p.m. (EST) will not
be answered. Answers to all questions will be provided to all proposers by e-mail. Only questions
answered by formal written Addenda will be binding. No interpretations will be given verbally. No
inquiries will be accepted from subcontractors; the proposer shall be responsible for all queries.

SECTIONS8. SUBMISSION OF PROPOSAL. Submit one (1) proposal via e-mail or one (1) hard
copy of the proposal forms and (1) electronic copy (PDF format on a USB flash drive), along with other
requested attachments, at the time and place indicated herein, which shall be enclosed in an opaque
sealed envelope, marked with the project title and name and address of the proposer and accompanied
by the required documents. If the proposal is sent through the mail or other delivery system, the sealed
envelope shall be enclosed in a separate envelope with a notation “RESPONSE TO REQUEST FOR
PROPOPALS (Berry Bay Community Development District — Landscape Maintenance and Irrigation)
ENCLOSED?” on the face of it.

SECTION9. MODIFICATION AND WITHDRAWAL. Proposals may be modified or withdrawn
by an appropriate document duly executed and delivered to the place where proposals are to be submitted
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at any time prior to the time and date the proposals are due. No proposal may be withdrawn after opening
for a period of ninety (90) days.

SECTION 10. REQUEST FOR PROPOSAL. The Request for Proposal will be provided to all
bidders via Transfer Website URL.

SECTION 11. PROPOSAL FORMS. All blanks on the proposal forms must be completed in ink
or typewritten. The proposal shall contain an acknowledgment of receipt of all Addenda. In making its
proposal, each proposer represents that it has read and understands the Request for Proposal and that the
proposal is made in accordance therewith, including verification of the contents of the Request for
Proposal against its Table of Contents. Proposer shall provide in the proposal a complete breakdown of
both unit quantities and unit costs for each separate item associated with landscaping maintenance plan
and technical specifications. The quantities and unit costs for landscaping materials shall be provided
by the proposer in accordance with the Request for Proposal.

SECTION 12. BASIS OF AWARD/RIGHT TO REJECT. The CDD’s Board of Supervisors will
review the proposals at their Thursday, July 10, 2025, 2:00 p.m. (EST) Board of Supervisors
meeting and award a contract that is in the best interests of the CD . The Board of Supervisors
meeting to be held at Inframark, 2005 Pan Am Circle, Suite 300, Tampa, Florida 33607. The CDD
reserves the right to reject any and all proposals, make modifications to the work, award the
contract in whole or in part with or without cause, waive any irregularities in any proposal, and
change or waive at any time any provisions in the solicitation documents, as the CDD in its sole
discretion deems appropriate. Moreover, the CDD explicitly and clearly reserves the right to make
an award on any basis that it deems appropriate.

SECTION 13. CONTRACT AWARD. Within fourteen (14) days of receipt of the Notice of Award
from the District, the proposer shall enter into and execute the Contract in substantially the form included
in the Request for Proposal package.

SECTION 14. INSURANCE. All proposers shall include as part of their proposal a current
Certificate of Insurance demonstrating that the company’s ability to meet the insurance coverage
requirements set forth in the agreement form provided herein. In the event the proposer is notified of
award, it shall provide proof of the Insurance Coverage identifying the District, its supervisors, staff and
consultants as additional insureds, as stated in the Contract form provided herein, within fourteen (14)
calendar days after notification, or within such approved extended period as the District may grant.
Failure to provide proof of insurance coverage shall constitute a default.

SECTION 15. INDEMNIFICATION. The successful proposer shall fully indemnify, defend and
hold harmless the District and its officers, agents, and employees from and against all claims, damages,
costs and losses arising, in whole or in part, from Contractor’s negligence or breach of contract, as more
fully set forth in the agreement form, provided herein.

SECTION 16. LIMITATION OF LIABILITY. Nothing herein shall be construed as or constitute a
waiver of District’s limitations on liability contained in section 768.28, Florida Statutes, or other statute
or law.

SECTION 17. MISCELLANEOUS. All proposals shall include the following information in
addition to any other requirements of the Request for Proposal:
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A. A narrative description of the proposer’s approach to providing the services as described
in the Scope of Services provided herein.

B. Completed price proposal (forms attached).

C. List position or title, corporate responsibilities and years of experience of key
management or supervisory personnel (forms attached as part of “Contractor’s
Qualification Statement™). Include resumes for each person listed; list years of
experience in present position for each party listed and years of related experience.

D. Describe proposed staffing levels. Include information on current operations,
administrative, maintenance and management staffing of both a professional and
technical nature, including resumes for staff at or above the Project Manager level.
Include a staffing plan depicting quantity of laborers, crew chiefs, field managers as
well as work hours and days spent on the property. A work crew must be on site five
(5) days per work week. The same work personnel and supervisors shall be assigned to
Berry Bay to maintain the property in a consistent manner by workers that are familiar
with the property and procedures expected.

E. Three references from projects of similar size and scope. The proposer should include
information relating to the work it conducted for each reference as well as a name, address
and phone number of a contact person.

F. Information related to other projects of similar size and scope which proposer has
provided, or is currently providing Landscape Maintenance and Irrigation services (forms
attached as part of Contractor’s Qualification Statement).

G. A copy of its insurance certificate indicating the types of coverage and limits for general,
property, automobile liability insurance, and worker’s compensation insurance.

H. Completed copies of all other forms included within the Request for Proposal.

SECTION 18. PROTESTS. Any protest relating to the District and regarding the Request for
Proposal, a proposal rejection by the District, or an award of contract by the District, including District
specifications or other requirements contained in the Request for Proposal, must be filed in writing,
within seventy-two (72) hours (excluding Saturdays, Sundays, and state holidays) after the receipt of the
Request for Proposal or receipt of the notice of the District’s decision as applicable, and must be filed at
2005 Pan Am Circle, Suite 300, Tampa, Florida 33607, Attn: District Manager. The formal protest
setting forth with particularity the facts and law upon which the protest is based shall be filed within
seven (7) calendar days (including Saturdays, Sundays, and state holidays) after the initial notice of
protest was filed. Failure to timely file a notice of protest or failure to timely file a formal written protest
shall constitute a waiver of any right to object or protest.

SECTION 19. PROTEST BOND. Any proposer who files a Notice of Protest protesting the
Request for Proposal, a proposal rejection, or a contract award shall post with the District at the time of
filing (within 72 hours as referenced in Section 18 above), a protest bond payable to the District in an
amount equal to one percent (1%) of the value of the estimated contract amount. Bonds shall be by a
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U.S. postal service money order, certified check, or cashier’s check. All bonds shall be made payable to
the District. Failure to post such bond within the requested time period shall result in the protest being
dismissed by the District, with the proposer afforded no relief.

If the person or firm protesting the award prevails, the bond shall be returned to the protestor;
however, if, after completion of a formal protest hearing in which the District prevails, the bond shall be
applied to payment of the costs and attorney fees incurred by the District relative to the protest. The
entire amount of the bond shall be forfeited if the District determines that a protest was filed for a
frivolous or improper purpose, including, but not limited to, the purpose of harassing, causing
unnecessary delay, or causing needless cost for the District or other parties.

Berry Bay Community Development District
Michael Perez, District Manager
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SCOPE OF SERVICES

PART 1
GENERAL LANDSCAPE MAINTENANCE

1) MOWING - All grass areas will be mowed on the following schedule:

MARCH 1 - NOVEMBER 1 — Once a week
NOVEMBER | — MARCH 1 - Once every two weeks

This schedule estimates that there will be between 41 — 45 cuts annually based on standard growing
periods in Florida, however, requires a minimum of 52 visits (weekly) to perform those duties, other
than mowing, that cannot remain unattended for two weeks. (i.e., weed control, selective mowing,
landscape detailing, debris clearing, etc.) Notwithstanding the above, at no time will the Paspalum ever
be allowed to grow beyond a maximum height of two (2) inches and St. Augustine shall never be allowed
to grow beyond five and one half (5§ '2) inches. Each mowing should leave the Bahia grass at a height
of three (3) to three and one half (3 1/2) inches, Paspalum at a height of one (1) to one and one half (1
Y2) inches and St. Augustine at a height of three and one half (3 '2) to four (4) inches. Optimum height
for Paspalum should be approximately one and one half (1 12”) to encourage deeper root growth. Rotary
Mowers are preferred for heights above one (1) inch and Reel type mowers for heights below one (1)
inch. All blades shall be kept sharp at all times to provide a high quality cut and to minimize disease.
The District requires mowers to be equipped with a mulching type deck. Clippings may be left on the
lawn as long as no readily visible clumps remain on the grass surface thirty-six hours after mowing.
Otherwise large clumps of clippings will be collected and removed by the contractor. In case of fungal
disease outbreaks, the clippings will be collected until the disease is under control. The contractor shall
restore any noticeable damage caused by the contractor’s mowing equipment within forty-eight hours
from the time the damage is caused at the contractor’s sole cost and expense. The contractor shall be
responsible for training all its personnel in the technical aspects of the Berry Bay Landscape Maintenance
and Irrigation Program and general horticultural practices. This training will also include wetland species
identification as it relates to pond banks and wetland areas. The Contractor shall be held responsible for
all damage to wetlands, littoral shelves, mitigation areas and uplands due to mowing/fertilizing, etc. The
contractor is responsible for vehicular safety within the community and shall use the proper warning
safety equipment, including orange safety cones, at all times. Any motorized equipment used on the road
ways of the community must be legally equipped. Weekend work is permitted when necessary upon
prior approval.

1A) POND MOWING (if applicable) - All ponds (if applicable) identified as such on the
overall Berry Bay Maintenance Exhibit/Plans shall be mowed incorporating the same mowing
schedule as the common areas stated above. Each mowing shall leave the grass at a height of
four (4) to four and one half (4%) inches. Pond banks will be mowed and trimmed to water’s
edge. Line trimming at water’s edge and line trimming of drainage structures shall occur each
and every time the pond is mowed. Careful attention must be paid to mower height on pond banks
so as not to scalp at the crest of the lake bank and increase the chances for pond bank erosion.
Also when line trimming to water’s edge, Contractor shall be extremely careful not to scalp at
the water’s edge also increasing chances of pond bank erosion. Line trimming height shall be the
same as mowing height (if not slightly higher). The contractor shall be careful to keep trimmings
from entering water. Excessive clippings shall be hand removed. Mowers must blow all clippings
away from the water’s edge. It is understood that trash of any kind and other debris within arm’s
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reach of water’s edge shall be removed & disposed of by the contractor during every normal
service event. Unless otherwise designated on Maintenance Exhibit/Plans, homeowners are
responsible for mowing down to the water’s edge behind their property.

2) EDGING AND TRIMMING - All hard-edged areas (curbs, sidewalks, bike paths,
nature trails, etc.) and soft-edged areas (tree rings, shrub and groundcover bed lines) shall be
edged during each mowing event. All edging shall be performed to the sole satisfaction of the

District. Chemical edging shall not be permitted anywhere on property.

AT NO TIME SHALL LAWN BE ALLOWED TO GROW IN AN UNSIGHTLY MANNER.
SHOULD THIS OCCUR, CONTRACTOR AGREES TO CORRECT WITHIN FORTY-EIG T
HOURS OF NOTICE BY DISTRICT.

3) TREE AN S RUB CARE - All deciduous trees shall be pruned when dormant to
ensure proper uniform growth. All evergreen trees shall be pruned in the early summer and fall
to ensure proper growth and proper head shape. Once per year, central leaders shall be
maintained and interfering or crossed limbs shall be removed. Sucker growth at the base of the
trees shall be removed by hand continuously throughout the year. Aesthetic pruning shall consist
of the removal of dead and/or broken branches as often as necessary to have trees appear neat at
all times. Branches will be pruned just outside the branch collar. Branches and limbs shall be
kept off buildings (including roofs), signage structures, play structures, fences & walls as well as
pruned to keep street lights and traffic signage from being blocked. Additionally, on an as-needed
basis, all trees shall be pruned over sidewalks, nature trails, parking lots, driveways & roadways
so as not to interfere with pedestrians, cars or other vehicles. (This is to include maintaining at
all times a minimum of ten to fifteen (10-15) feet (but shall vary according to DOT specs) of
clearance under all limbs depending on location and species of tree.)

All shrubs will be pruned as necessary to retain an attractive shape and fullness, removing broken or
dead limbs as necessary to provide a neat and clean appearance. Shrubs shall not be clipped into balled
or boxed forms unless such forms are required by design. Shrubs shall be pruned in accordance with the
intended function of the plant in its present location. Flowering shrubs shall be pruned immediately after
the blossoms have cured with top pruning restricted to shaping the terminal growth. All pruning shall be
done with horticultural skill and knowledge to maintain an overall acceptable appearance consistent with
the current aesthetics of Berry Bay. The Contractor agrees that pruning is an art that must be done under
the supervision of a highly trained foreman and shall make provisions for such supervision. Individual
plants pruned into rounded balls or unnatural shapes will not be allowed. All clippings and debris from
pruning will be carted away at the time pruning takes place.

Palms: All palms shall receive pruning as often as necessary to appear neat and clean at all times.

The timing of the Palm pruning to be coordinated with the District. This includes brown and/or broken
fronds and inflorescence. Removal of green or even yellowing fronds is unnecessary. Fronds should be
removed only once they turn brown or become broken or are disrupting flow of pedestrian/vehicular
traffic or are hanging on architectural structures. Fruit pods shall be removed prior to development.
Tarpaulins shall be used in areas where date palms and other palm fruits may stain sidewalks & pavement
including, but not limited to, pool decks. “Hurricane” palm pruning shall never be allowed without prior
written approval from the District.
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4) WEEDS AND GRASSES — All groundcover and turf areas shall be kept reasonably free
of weeds and grasses, and be neatly cultivated and maintained in an orderly fashion at all times.
This may be accomplished by carefully applied applications of pre & post emergent herbicides
as part of fertilizer mixtures and post-emergent herbicide spot treatments on an as-needed basis.
Condition of turf is to be determined by the District at its sole discretion. All shrub and bed areas
shall be maintained each mowing service by removing all weeds, trash and other undesirable
material and debris to keep the area neat and tidy. All ornamental beds, hedge areas and tree
rings shall be kept weed (and sod) free throughout the year. This is to be accomplished through
hand pulling or the careful application of a post-emergent herbicide. AT NO TIME SHALL
POST-EMERGENT HERBICIDES BE PERMITTED WHEN WEEDS HAVE
ESTABLISHED THEMSELVES AS TO DOMINATE PLANTING BEDS. HAND
PULLING MUST BE PERFORMED.

NON-SELECTIVE, POST-EMERGENT HERBICIDES SHALL NEVER BE USE TO
CONTROL WEED/SOD GROWTH AROUND STRUCTURES OF ANY TYPE (LE.
STREET SIGNS, UTILITY BOXES, STREET LIGHTS, PAVEMENT, ETC.) THE
FIRST OFFENSE WILL RESULT IN A VE AL WARNING; THE SECOND
OFFENSE WILL RESULT IN A SECOND VERBAL WARNING AND THE BOARD OF
SUPERVISORS FOR THE DISTRICT WILL BE NOTIFIED; THE THIRD OFFENSE
MAY TERMINATE THIS CONTRACT FOR CAUSE AT THE DISTRICT’S
DISCRETION.

The contractor shall be responsible for the replacement of ornamental plants killed or damaged by
herbicide application. All fence lines shall be kept clear of weeds, undesirable vines and overhanging
limbs.

5) MAINTENANCE OF PAVED AREAS - All paved areas shall be kept weed free. This
may be accomplished by mechanical means (line trimmer) or by applications of post/pre-
emergent herbicides. Weeds greater than two (2) inches in height or width shall be pulled from
paved areas, not sprayed. No sprays with dyes may be used on any paved areas.

6) CLEAN UP - At no time will the contractor leave the premises after completion of any
work in any type of disarray. All clippings, trimmings, debris, dirt or any other unsightly material
shall be removed promptly upon completion of work. The contractor shall use his own waste
disposal methods, never the property dumpsters. Grass clippings blown off of sidewalks, streets
and curbs shall be blown into turf areas, never into mulched bed areas as these are to be
maintained free of grass clippings. NO CLIPPINGS SHALL BE BLOWN DOWN CURB
INLETS.

7) REPLACEMENT OF PLANT MATERIAL - Tree and shrubs in a state of decline
should immediately be brought to the attention of the District. Dead or unsightly plant material
shall be removed upon notification of the District. The contractor shall be responsible for
replacement if due to contractor’s negligence. New plant material shall be guaranteed for a period
of one (1) year for trees and ninety (90) days for shrubs, ground cover and lawn after final
acceptance.

8) If contractor misses a service due to inclement weather or any other reason, the
contractor is required to make up service the same week.

10|
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PART 2
FERTILIZATION

The contractor shall follow all provisions of the Hillsborough County Fertilizer Ordinance and
Regulation (Fertilizer Ordinance 21-42), as they may be amended from time to time, in addition to the
Environmental Protection Commission (EPC) Rules 1-15. It is further recommended that those practices
outlined in the Pasco County Fertilizer Rule be followed. Highlights of that rule are listed below.

NO PERSON SHALL APPLY FERTILIZERS CONTAINING NITROGEN AND/OR PHOSPHORUS
TO TURF AND/OR LANDSCAPE PLANTS DURING ONE OR MORE OF THE FOLLOWING
EVENTS: i) IF IT IS RAINING AT THE APPLICATION SITE, OR ii) WITHIN THE TIME PERIOD
DURING WHICH A FLOOD WATCH OR WARNING, OR A TROPICAL STORM WATCH OR
WARNING, OR A HURRICANE WATCH OR WARNING IS IN EFFECT FOR ANY PORTION OF
PASCO COUNTY, ISSUED BY THE NATIONAL WEATHER SERVICE, OR iii) WITHIN 36
HOURS PRIOR TO A RAIN EVENT GREATER THAN OR EQUAL TO 2 INCHES IN A 24 HOUR
PERIOD IS LIKELY.

All turf shall be fertilized according to the following IFAS Guidelines for a high maintenance level for
central Florida turf: (per BMP guidelines and University of Florida IFAS Extension, central Florida is
determined by anything south of a line running east-west from coast to coast through Ocala and north of
a line between Tampa & Vero Beach.)

All St. Augustine Sod:

February A complete fertilizer based on soil tests + PreM

April Nitrogen (soluble Nitrogen applied at 0.5 Ibs. N/1000 SF

May SRN (Slow Release Nitrogen applied at 1.0 Ibs. N/1000 SF

July Fe For foliar application, use ferrous sulfate (2 oz. /3-5 gal. H20/1,000 SF)
August SRN (Slow Release Nitrogen applied at 1.0 lbs. N/1000 SF

October A complete fertilizer based on soil tests + PreM

All Bahia Sod:

March A complete fertilizer based on soil tests + Pre M

April Nitrogen (soluble Nitrogen applied at 0.5 lbs. N/1000 SF)

June SRN (Slow Release Nitrogen applied at 1.0 Ibs. N/1000 SF)

August Apply Supplemental Iron sulfate or chelated iron in liquid applications
October A complete fertilizer based on soil tests

All Paspalum Sod:

March A complete fertilizer based on soil tests + PreM

April N (Soluble Nitrogen applied at .5 lbs. N/1000 SF

May SRN (Slow Release Nitrogen applied at 1.0 Ibs. N/1000 SF
July A complete fertilizer based on soil tests
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August Fe (for foliar apps, use ferrous sulfate @ 2 oz. /3-5 gal H20/1000 SF). If Fe is
applied to an acidic soil, use 1 Ib. of iron sulfate/1000 SF. If soil is calcareous, use
the container label recommended rate of an iron chelate.)

September SRN (Slow Release Nitrogen applied at 1.0 lbs. N/1000 SF

November A complete fertilizer based on soil tests + PreM

The contractor shall submit a fertilizer label to resident project representative for approval prior to
application.

At times environmental conditions may require additional applications of nutrients, augmenting the
above fertilization programs to ensure that turf areas are kept uniformly GREEN, healthy and in top
condition. It shall be the responsibility of the contractor to determine specific needs and requirements
and notify the resident project representative when these additional applications are needed.

Fertilizers containing iron shall be removed from all hard surfaces to avoid staining before the sprinklers
are activated after application of the fertilizer. Any stains caused by a failure to do so will be the
responsibility of the contractor to remove.

Soil test samples shall be taken twice a year by the contractor to determine the presence of Phosphorus
and whether changes in the fertilizer pH or formulations are required. Test results will be provided to
the District. Should changes be of merit, the contractor shall notify the District in writing prior to the
implementation of such changes.

Fertilizer shall be applied in a uniform manner. If streaking of the turf occurs, correction will be required
at no additional cost to owner. Fertilizer shall be swept/blown off of all hard surfaces onto lawns or beds
in order to avoid staining. IT SHALL BE THE CONT CTOR’S REPONSIBILITY TO
REMOVE ANY STAINS FROM ANY HARD SURFACES ON THE PROPERTY CAUSED BY
ITS NEGLIGENCE OF FERTILIZER APPLICATION. Fertilizer shall not be applied within ten
(10) feet from the landward extent of any surface water. Spreader deflector shields are required when
applying fertilizer by use of any broadcast or rotary spreader. Deflector shields must be positioned such
that fertilizer granules are deflected away from all impervious surfaces and surface waters.

SHRUB, TREE & GROUNDCOVER FERTILIZATION:

For purposes of bidding, All SHRUBS, GROUNDCOVERS and TREES shall be fertilized according to
the following specifications:

3 Times a year — (March, June, October)
A complete fertilizer (formula will vary according to soil test results) at a rate of 4-6 Ibs. N/1000 sq. ft.
/year. (A minimum 50% Nitrogen shall be in a slow-release form)

Fertilizer shall be applied by hand in a uniform manner, broadcast around the plants, but never in direct
contact with stems or trunks. Fertilizer shall never be piled around plants. All fertilizer remaining on
the leaves of the plants is to be brushed or blown off. IT IS THE CONTRACTOR’S

RESPONSIBILITY TO REPLACE ANY PLANT MATERIAL DAMAGED BY
FERTILIZATION BURN DUE TO ITS NEGLIGENCE.
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PALM FERTILIZATION:

All Palms shall receive 1 %2 pounds of 8N-2P205-12K20+4Mg with micronutrients per 100 SF of palm
canopy four times per year (March, June, September, November). 100% of the N, K & Mg MUST be in
slow release form. All micronutrients must be in water soluble form. Fertilizer shall be broadcast evenly
under the dripline of the canopy but must be kept at least 6” from the palm trunk.

Fertilizer shall not be billed equally on a monthly basis, but invoiced the month after application.

The contractor shall provide the District with all fertilizer analysis tags from the fertilizer in order
to verify correct formulation and quantity. Payment will not be made until correct quantity and
formulation has been verified and applied. Contractor must notify the District five (5) working
days in advance of the day the property is scheduled to be fertilized. Failure on the part of the
contractor to so notify the District may result in the contractor forfeiting any and all rights to
payment for the applications made without notification.
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PART 3
PEST CONTROL

Insects and Disease in Turf Insect and disease control spraying on turf shall be provided by the
contractor every month with additional spot treatment as needed. The contractor is responsible for the
identification and eradication/control of disease and insect damage including but not limited to: scale,
mites, fungus, chinch bugs, grubs, nematodes, fire ants, mole crickets, etc. The contractor shall pay for
chemicals. Please list all chemicals that you will include in your fertilizer applications in the space
allocated for “formula” under the fertilization section in the bid form. Also include the cost of these
chemicals as part of the fertilizer application. Any anticipated additional treatments shall be included in
the Pest Control portion of the bid form.

Insects and Disease Control for Trees, Palms and Plants The Contractor is responsible for treatment
of insects and diseases for all plants. The appropriate insecticide or fungicide will be applied in
accordance with state and local regulations, and as weather and environmental conditions permit. The
contractor shall pay for chemicals. There are several afflictions that may be detrimental to the health of
many trees and palms. The contractor will be fully responsible in the treatment of such afflictions. At
the CDD’s discretion, this may include the quarterly inoculation of all palms susceptible to Lethal
Yellowing and/or Texas Phoenix Palm Decline. The cost of these inoculations should be included as a
separate line item in your Pest Control price. The contractor is to identify those species of palms
susceptible and supply a list of species and quantities with proposal. Each susceptible palm shall receive
quarterly injections. Each injection site/valve can be used only twice. The third quarterly injection
requires a new valve and injection site. The contractor is asked to provide cost per injection (material &
labor) multiplied by quantity of susceptible palms multiplied by four inoculations per year in bid form.
The CDD reserves the right to subcontract out any and all OTC Injection events. This will not be
included in the Contract Amount.

The contractor is required to inspect all landscaped areas during each visit for indication of pest
problems. When control is necessary, it is the responsibility of the contractor to properly apply low
toxicity and target-specific pesticide. If pesticides are necessary they will be applied on a spot treatment
basis when wind drift is a threat.

Careful inspection of the property on each visit is crucial to maintaining a successful program. It is the
contractor’s full responsibility to ensure that the person inspecting the property is properly trained in
recognizing the symptoms of both insect infestations and plant pathogen damage (funguses, bacteria,
etc.). It is also the contractor’s responsibility to treat these conditions in an expedient manner.

It shall also be the contractor’s responsibility to furnish the resident project representative with a copy
of the Pest Management Report (a copy of which is included), which he is to complete at every service
as well as all certifications (including BMP Certifications) of all pesticide applicators. The contractor
shall familiarize itself with all current regulations regarding the applications of pesticides and fertilizers.

If at any time the District should become aware of any pest problems it will be the contractor’s
responsibility to treat pest within five (5) working days of the date of notification.

FIRE ANT CONTROL

The contractor is required to inspect property each visit for evidence of fire ant mounds and immediately
treat upon evidence of active mounds. In small areas control can be achieved by individual mound
treatment. Active mounds in larger turf areas will require broadcast application of bait.

14 |

4910-9341-0621, v. 1

598



For informational purposes only, the contractor is asked to provide the cost for the annual application of
Top Choice in all designated parks and clubhouse finished landscaped and irrigated areas on the
Plans/Maintenance Exhibit. This is not to include lake banks behind the residential properties or between

ponds and conservation areas.

Pest Control will not be included as a standard line item in each monthly billing, but shall be

invoiced as a separate line item the month after service is rendered.

Pest Control shall be included in the Contract Amount.
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PART 4
IRRIGATION SYSTEM MONITORING AND MAINTENANCE

Irrigation System. The Contractor shall inspect and test the irrigation system components one (1) time
per month. Areas shall include all the existing irrigation systems.

A. lIrrigation Controllers
1. Semi-automatic start of the automatic irrigation controller

2. Check for proper operation

3. Program necessary timing changes based on site conditions
4. Lubricate and adjust mechanical components

5. Test back up programming support devices

B. Water Sources
1. Visual inspection of water source
2. Clean above ground strainers and filters
3. Test each pump at design capacities weekly; inform District Manager of any problems
immediately. Contractor shall also confirm weekly that all backflow preventers are on and
operating properly.
4. Test automatic protection devices

C. Irrigation Systems
1. Manual test and inspection of each irrigation zone
2. Clean and raise heads as necessary
3. Adjust arc pattern and distance for required coverage areas
4. Clean out irrigation valve boxes

D. Report
1. Irrigation operation time
2. Irrigation start time
3. Maintenance items performed
4. General comment and recommendations

The above list is for routine maintenance and adjustment of the existing irrigation system components.
Locating and repairing or replacing automatic valves or control wires and irrigation controller or pump
repairs as well as other larger scale repairs are to be considered additional items. Contractor shall
provide a list of additional charges and pricing for such items other than routine maintenance as a
separate price from this bid.

Routine irrigation maintenance is to be completed monthly. Each zone is to be turned on and operated
for as long as necessary to verify proper operation. Each head, seal, nozzle and strainer is to be inspected
for adjustment and shall be aligned, packed, cleaned and repaired as necessary. Shrubs, groundcovers
and turf around sprinkler heads shall be trimmed to maintain maximum clearance at all times for the
greatest coverage. All below ground repairs including valves, pumps and wiring require an estimate for
all such repairs. Upon written approval from Management, Contractor shall proceed. In the event of an
emergency, Contractor shall make a diligent effort to contact, with the approximate price or estimate of
repairs, Management or their assign prior to making such repair.
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Upon being awarded the contract, Contractor shall have a period of thirty (30) days from date of
commencement to perform a thorough audit of the entire irrigation system listing items that need
repair/replacement in order for the system to operate properly. A separate audit may be provided
by the Contractor listing those items that would improve the irrigation system. Any action taken
regarding the Irrigation Audit will be at the Board of Supervisors’ discretion,

After the thirty (30) day period has expired and for the duration of the contract, Contractor shall
assume responsibility for any and all unreported maintenance deficiencies, including parts and
labor, associated with the irrigation system of 2 inches or less, to include sprinkler heads, nozzles,

drip, main and delivery lines and any associated fittings. Said repairs shall be performed immediately.
The District Manager shall be notified what day and time of the week the irrigation tech will be available

servicing the community. The Contractor will keep detailed irrigations reports consisting of run times
and correct operation of system. A copy of this report will be maintained by the Contractor and a copy
delivered to the District Manager or his designee, along with the weekly report. At no time shall the
Contractor leave the property knowing of the need for a repair and not reporting it.

Watering schedules shall meet all government regulations, and zone times will be adjusted depending
on job conditions, climactic conditions and all watering restrictions of Pasco County or any other
governmental agencies. It is the responsibility of the Contractor to insure the turf and plant material
remains healthy. If the Contractor finds that the irrigation system cannot adequately cover the District in
the allotted time, it will be the Contractor’s responsibility to bring this to the attention of the District
representative and apply for a variance. Violations and/or fines imposed by any local or state agency

will be deducted from the Contractor’s monthly payment.

Emergency service shall be available after normal working hours and an emergency telephone pager
number will be provided to Management or their assign.

Freeze Protection. The Contractor shall describe ability and cost per man-hour to provide freeze
protection for both landscape material and pumps/wells.
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PART 5§
INSTALLATION OF MULCH

At District’s request and after prior approval by the District Manager, Contractor shall top dress all
currently landscaped areas as shown on the plans/maintenance map (landscaped beds, tree rings, parks,
etc.) with Grade “A” Medium Pine Bark Mulch. In doing so, Contractor shall ensure that all mulched
areas are brought to a minimum depth of three (3) inches after compaction. Contractor is responsible for
all necessary clean up related to this procedure.

Contractor agrees to provide reasonably neat and defined lines along edges of all mulched areas. This
is done to facilitate mechanical edging of these areas. Additionally, Contractor shall properly trench all
bedlines adjacent to concrete surfaces. Trenches shall be 3” deep and beveled. Mulched beds on slopes
adjacent to turf shall also be trenched to a depth of 3” and beveled to reduce mulch washout. Mulch shall
not be piled around tree trunks or bases of plants. Any mulch “volcanoes” around tree trunks shall be
corrected immediately at no additional cost to the District.

Contractor agrees to ensure that mulch caught in plant material will be shaken or blown from plants, so
that upon completion there is no plant material left covered with mulch.

If, after installation is complete and it is determined that additional mulch (Pine Bark) is required to
attain the required 3” depth, sufficient mulch shall be supplied by Contractor at no additional cost to
District.

This item will not be included in the contract amount and shall be invoiced separately the month
after service is rendered. Contractor shall provide a price per cubic yard and estimated quantities

to be installed per top dressing (based on his own field measurements) and shall submit with bid.

The CDD reserves the right to subcontract out any and all mulching events.
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PART 6
ANNUAL INSTALLATION

Planting of Annuals. After prior approval by the Board of Supervisors, Contractor shall replace
approximately sixty five hundred (6500) annuals in 4” containers up to four (4) times per year in
designated areas and maintain annuals to ensure a healthy appearance. The Contractor will have the type
of annual to be installed pre-approved by the District or its representative in writing. An Annual Options
Presentation for the entire year stipulating plant options and timing for each quarterly rotation shall be
submitted to District shortly after execution of contract in order for the CDD or its representative to
select annual choice(s). Annuals shall be hand watered at the time of installation. The Contractor will
remove dead or dying annuals before the appearance of such annuals could be reasonably described as
an eyesore. If the beds are left bare prior to the next planting, the Contractor will keep such beds free of
weeds at all times until the next planting rotation occurs.

Annual installation price shall include the removal of all dead annuals prior to placing new plants, regular
dead-heading, necessary soil adjustments, soil additives, fungicides and monthly slow-release
nutritional requirements. Contractor shall replace at his expense any annual that dies, fails to thrive or is
damaged by insects/disease. Contractor shall also include in the summer rotation at no additional cost
to District, a major renovation of all annual beds. A potting mix specifically blended for annuals shall
be used at this time and shall be replenished as necessary prior to each change out throughout the year.
All annual beds shall be raised at least eight inches.

This item will not be included in the contract amount. Contractor shall provide a price per 4”

annual to be installed and shall submit with bid. This work shall be invoiced separately in the
month after service is rendered.

The CDD reserves the right to subcontract out any and all annual installation events.
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BERRY BAY COMMUNITY DEVELOPMENT DISTRICT

LANDSCAPE MAINTENANCE AND IRRIGATION SERVICES
REQUEST FOR PROPOSALS

BID PROPOSAL FORM
Having carefully examined the specifications and having thoroughly inspected said property, the

undersigned proposes to furnish all labor, materials and proper equipment for the entire scope of work,
in accordance with said specifications, for the sum of:

PART 1
General Landscape Maintenance and Irrigation $ 274,786
Yr.
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PART 2

Fertilization (All labor and materials)
(Include any and all turf pesticide/herbicide mixtures you intend to use throughout the year)

¢ 46,708.50

Yr.

ST. AUGUSTINE (per specifications in Part 2)

MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE | APPLICATION
APPLIED
FEB 20-0-10 + Pre M 1 3,290 $4,457.50
APRIL 30-0-0 5 10,795 $2,912.50
MAY 30-0-0 + Arena 1 21,590 $4,972.50
JuLy Iron Sulfate - 1,190 $2,626.25
OCT 30-0-0 1 21,590 $2,915
NOV 20+0-10 + Pre M 1 3,290 $4,457.50
PASPALUM (per specifications in Part 2)
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE APPLICATION
APPLIED
MARCH 20-0-10 + Pre m 1 10 1b 13.25
APRIL 30-0-0 .5 50z 2.50
MAY 30-0-0 1 100z 5
JULY Iron Sulfate - 10 oz 22.50
AUG Iron Sulfate - 10 oz 22.50
OoCT 30-0-0 1 10 oz 2.50
NOV 20-0-10 + Pre M 1 10 oz 13.75
BAHIA (per specifications in Part 2)
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE | APPLICAT
APPLIED ION
MARCH 20-0-10 + Prem 1 2,000 Ibs $3,408.75
APRIL 30-0-0 5 6,480 oz $2,118.75
MAY 30-0-0 1 12,960 oz $2,868.75
AUGUST Iron Sulfate - 720 oz $2,556.25
OCT 20-0-10+ Pre M 1 2000 b $3,408.75
ORNAMENTALS (per specifications in Part 2)
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE APPLICATION
APPLIED
MARCH 8-10-10 4 1000 $1,400
MAY 8-10-10 4 1000 $1,400
OCT 8-10-10 4 1000 $1,400
21|
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PALMS (per specifications in Part 2)

MONTH FORMULA APPLICATION RATE | TOTAL POUNDS COST PER
(LBS. /PALM) PRODUCT TO BE | APPLICATION
APPLIED
MARCH 8-2-12-4 1.5/100 SQ FT 550 $1,431
JUNE 8-2-12-4 1.5/100 SQ FT 550 $1,431
SEPT 8-2-12-4 1.5/100 SQ FT 550 $1,431
NOV 8-2-12-4 1.5/100 SQ FT 550 $1,431

Please list any additional fertilization for those plant materials requiring specialized applications.

SPECIALTY PLANT MATERIALS

MONTH FORMULA PLANTS TO BE TOTAL POUNDS COST PER
FERTILIZED PRODUCT TO BE | APPLICATION
(i.e., Crapes, Loropetalum) APPLIED

The totals in the “Cost per application” column should equal your Total Fertilization Cost for
the year.
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PART 3

Pest Control (All labor and materials) $ 2300 Yr.
(if entire pesticide allowance is required) *

* This is an allowance for treatments of trees, ornamentals, groundcovers, etc. and should include
only those pesticides/herbicides not already included in the turf fertilizer section. This dollar amount
will not be equally divided amongst the monthly invoices. The portion of the allowance used on any
particular event shall be billed the month after services are rendered. Contractor shall continue to be
responsible for the eradication/control of all weeds, pests and diseases after the allowance listed above
has been exhausted.

OTC Injections will be performed at the discretion of the District’s BOS
(This shall not be included in either the Pest Control cost listed above nor shall it be included in the
Grand Total or Contract Amount.)

OTC Injections (All labor and materials)

$ /Yr. (based on quantities below)
(OTC injections per specs - do not include in Grand Total)

Palm Type Palm Qty # of Inoculations Cost per Total Cost per
per quarter per Individual Year
palm Inoculation (4x per year)
(based on size)
(i.e. (2)

inoculations per
large Canary Palm
per 1/4, etc.)

The CDD reserves the right to subcontract out any and all OTC Injection events.

Application of Top Choice for annual treatment of Fire Ants

For informational purposes only, please provide a cost to apply Top Choice for the annual control of
fire ants in all Highlighted Landscaped Areas Designated as Parks and clubhouse as described in Scope
of Services. $ 11,938 /Yr.

Top Choice application will be performed at the sole discretion of the District’s BOS
(This shall not be included in either the Pest Control cost listed above nor shall it be included in the
Grand Total or Contract Amount.)
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PART 4

Irrigation (All labor and materials) $ 21,600 /Yr.

PART S

Based on quantities determined by Contractor’s field measurements at time of bidding,
Contractor shall install:

869 CY Medium Pine Bark Mulch per specs for top-dressing at $ 56.25 /ICY

Installation of Pine Bark Mulch (medium) (All labor and materials) $ 48,881.25 /Yr.
do not include in Grand Total)

Each top-dressing shall leave all beds with a depth of 3”
The DISTRICT reserves the right to subcontract any mulching event to an outside vendor
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PART 6

Annual Installation (All labor and materials)

The District reserves the right to subcontract any annual installation event to an outside vendor

Contractor shall install approximately 6500 (4” pots) annuals up to four (4) times per year per specs at
the direction of the District at $3.20  /annual

$ 20,800 /rotation

$ 83.200 /Yr. (if all rotations are performed - do not include in Grand Total)

*Annuals bid on quantities list above not actual counts
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G ND TOTAL (PARTS 1, 2,3 & 4 - This is what contract will be written for)

¢ 345,200 /Yr.

FIRST ANNUAL RENEWAL $ 345,200 /Yr.
SECOND ANNUAL RENEWAL $ 355,556 /Yr.
THIRD ANNUAL RENEWAL $ 366,223 /Yr.

Contractor/Firm Name Pine Lake Services, LLC

Firm Address 12980 Tarpon Springs Rd
City/State/Zip Odessa, FL 33556

Phone Number 813-948-4736 Fax Number

Name and Title of Representative Shannon Dyer
(Please Print)

Representative’s Signature

Date6/12/2025

ADDENDA - Bidder acknowledges the receipt of Addendum No.’s

1. 2. 3. 4. 5.

Dated this day of , 2024

26|

4910-9341-0621, v. 1

610



COMPANY OWNED MAJOR EQUIPMENT
TO BE USED IN CONNECTION WITH THE WORK

PROPOSER: Pine Lake Services, LLC DATE: 6/12/2025
QUANTITY DESCRIPTION* # OF STORAGE AND WORK SITE LOCATIONS
PROJECTS
DEDICATED
TO
1 John Deer Tractor When needed |Odessa, FL
1 Bush Hog When needed |Odessa, FL
1 Mini Skid Steer When needed |Odessa, FL
1 Heavy Duty Wheel Loaders When needed |Odessa, FL
10 Exmark 48" Stand on Turn Mower | Most projects | Odessa and Parrish FL
18 Exmark 60" Stand on Turn Moweil Most projects | Odessa and Parrish FL
4 Exmark 72" Stand on Turn Mower | Most projects | Odessa and Parrish FL
25 Pick ups and trailers All projects Odessa and Parrish FL
gnit’f of E(:)?ers, Line érimmers, g
100 Hedge Trimmers T yere: &N All projects | Odessa and Parrish FL
6 Tank Sprayers When needed | Odessa and Parrish FL
100 Units of Hand Tools All projects Odessa and Parrish FL
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BERRY BAY CDD

WEEKLY WORK JOURNAL

(this form must be filled out at the end of each weekly visit and turned in to the clubhouse office)

DATE:

DESCRIPTION OF WORK PERFORME TODAY:

LOCATIONS:

ISSUES REQUIRING ATTENTION:
(Please notify District Rep. if any)

28 |

4910-9341-0621, v. 1

612



BERRY BAY CDD
PEST MANAGEMENT REPORT

DATE:

SYMPTOMS:

LOCATION:

PROBABLE CAUSE OF DAMAGE:

ESTIMATED MATERIALS REQUIRED FOR TREATMENT:

CERTIFIED PESTICIDE APPLICATOR’S NAME:

ERRY BAY REPRESENTATIVE NAME:

(THE INVOICE FOR THIS WORK MUST MATC THE DESCRIPTION OF THIS SERVICE

REQUEST)
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BERRY BAY CDD
IRRIGATION REPAIR REQUEST FORM

DATE:

DAMAGE:

LOCATION:

PROBABLE CAUSE OF DAMAGE:

30|

4910-9341-0621, v. 1

614



BERRY BAY COMMUNITY DEVELOPMENT DISTRICT

REQUEST FOR PROPOSAL
LANDSCAPE MAINTENANCE AND IRRIGATION SERVICES
EVALUATION CRITERIA
1. Personnel (25 Points Possible) ( Points Awarded)

(E.g., skill set and experience of key management and assigned personnel, including the project
manager and other specifically trained individuals who will manage the property; present ability to
manage this project; proposed staffing levels, etc. Skill set includes certification, technical training,
and experience with similar projects. Please include resumes, certifications, etc. with bid.)

Management and Supervisory Personnel

Name Years Exp.  Position/Certifications Duties and Responsibilities
1.John Amarosa 28 COO/BMP/Osha 30 Oversee business operations

5. Terry McLane 31 General Manager/BMP/Osha 30 Oversee contractual obligations
3. Epi Carvajal 27 Account Manager/BMP/Osha 30  Oversee property/client relations
4, Mark Lanteigne 40 Senior Advisor Oversee projects/strategy
5.Zach Gilbert 10 Irrigation enhancment supervisor ~ Oversee irrigation projects

Proposed Staffing Levels

Landscape Maintenance and Irrigation staff will always include, at a minimum; 4 laborers,

3 Supervisors, and 2

Technical personnel. In addition, list any personnel with
technical expertise that will be utilized on this project. (Such as pesticide, herbicide application,
arborists or horticulturist, etc.)

Name Years Exp.  Position/Certifications Duties and Responsibilities

1. Lupe Valdez 30 Irrigation Manager Oversee Irrigation maintenance
2. Ernesto Rodriguez 10 Irrigation technician Oversee irrigation projects

3. Alex Kocher 20 Fert/Pest/CPCO Oversee fert/pest program

4. Robert Zambito 21 Certified Arborist Oversee tree care
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2. Experience (25 Points Possible) ( Points Awarded)

(E.g., past & current record and experience of the respondent in similar projects, volume of
work previously awarded to the firm; past performance in any other contracts; subcontractor listing,
inventory of all equipment, etc.)

1. Project Name/Location:_K Bar Ranch il CDD
Contact: Robert Nolan Contact Phone: 813-533-2950

Project Type/Description: Landscaping & Irrigation Maintenance

Dollar Amount of Contract: $700,000/3years

Your Company’s Detailed Scope of Services for Project: _Landscaping & Irrigation

maintenance, fertlizier and pest control, flower installation, weed control, mulch installation,

and enhancement projects when neeeded.

Duration of Contract: START DATE:_5/1/2023 END DATE: Ongoing

Project Name/Location: Carlton Lakes CDD

Contact: Jennifer Goldyn Contact Phone: 813-652-2454

Project Type/Description: Landscaping & Irrigation Maintenance

Dollar Amount of Contract: $585,000/3 years

Your Company’s Detailed Scope of Services for Project: Landscaping & Irrigation

maintenance, fertlizier and pest control, flower installation, weed control, mulch installation,

and enhancement projects when neeeded.

Duration of Contract: START DATE:_7/1/2021 END DATE: Ongoing

Project Name/Location: Riverbend West CDD

Contact; Kristee Cole Contact Phone: 813-382-7355

Project Type/Description: Landscaping & Irrigation Maintenance

Dollar Amount of Contract: $285,000/3 years
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Your Company’s Detailed Scope of Services for Project: Landscaping & Irrigation

maintenance, fertlizier and pest control, flower installation, weed control, mulch installation,

Experience cont.
and enhancement projects when neeeded.

Duration of Contract: START DATE:___10/1/2022 END DATE: Ongoing

Project Name/Location: -akeside CDD
Contact; Darryl Adams Contact Phone: 813-994-1001

Project Type/Description: Landscaping & Irrigation Maintenance

Dollar Amount of Contract: $528,000/3 years

Your Company’s Detailed Scope of Services for Project: Landscaping & Irrigation
maintenance, fertlizier and pest control, flower installation, weed control, mulch installation,

and enhancement projects when neeeded.

Duration of Contract: START DATE:_ _§/1/2023 END DATE: Ongoing

Project Name/Location:_ara CDD
Contact: Jennifer Goldyn  Contact Phone: 813-652-2454

Project Type/Description: Landscaping & Irrigation Maintenance

Dollar Amount of Contract: $232,000/3 years

Your Company’s Detailed Scope of Services for Project: Landscaping & Irrigation
maintenance, fertlizier and pest control, flower installation, weed control, mulch installation,

and enhancement projects when neeeded.

Duration of Contract: START DATE:__10/1/2024 END DATE: ©Ongoing

Experience cont.

An additional five (5) points will be awarded to all proposers with previous Landscape Maintenance

and Irrigation experience with CDDs within the past three (3) years.
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Has your company had previous Landscape Maintenance and Irrigation experience with other

Community Development Districts within the past three (3) years? YES X NO

If yes, please fill in information below:

Project Name/Location: Bullfrog Creek CDD
Contact: Michael Perez Phone: 656-209-7919 $ amt.: $135,000/3 years

Your company’s Scope of Services for Project: Landscaping & Irrigation maintenance,
fertlizier and pest control, flower installation, weed control, mulch installation, and enhancement projects when needed

Duration of Contract: START DATE; 10/1/2022 END DATE: Ongoing

(5 Points Possible)  ( Points Awarded — This is either “0” or “5)

3. Understanding Scope of RFP (20 Points Possible) ( Points Awarded)

Does the proposal demonstrate an understanding of the District’s needs for the services
requested? Does it provide all information as requested by the District including product
specifications, pricing, scheduling, staffing, qualifications, etc.? Have all documents been completed as
directed and information requested been provided? Does it demonstrate clearly the ability to perform
these services?

4. Price (20 Points Possible) ( Points Awarded)

A full twenty (20) points will be awarded to the proposer submitting the lowest bid for Parts 1 -
4 of the Scope of Services (the Contract Amount). AN AVERAGE OF ALL YEARS’ PRICING IS TO
BE CONSIDERED WHEN AWARDING POINTS FOR PRICING - THE INITIAL TERM AND
ANY ANNUAL RENEWALS. All other proposers will receive a percentage of this amount based
upon a formula which divides the low bid by the proposer’s bid and is then multiplied by the number
of points possible in this part of the Price evaluation. *

* Contractor “A” turns in a bid of $210,000 and is deemed to be low bid and will receive the full 20
points. Contractor “B” turns in a bid of $265,000. Bid “A” is divided by Bid “B” then multiplied by the
number of points possible (20). (210,000/265,000) x 20 = 15.85, therefore, Contractor “B” will receive
15.85 of 20 possible points. Contractor “C” turns in a bid of $425,000. Bid “A” is divided by Bid “C”
then multiplied by the number of points possible (20). (210,000/425,000) x 20 = 9.88, therefore,
Contractor “C” will receive 9.88 of 20 points.

S. Reasonableness of ALL Numbers (5 Points Possible) ( Points Awarded)
Up to five (5) points will be awarded as to the reasonableness of ALL numbers, quantities &
costs (including, but not limited to fertilizer quantities, mulch quantities, etc. based on Contractor’s

field measurements) provided in Parts 1,2,3,4, 5 & 6.

Proposer’s Total Score (100 Points Possible) ( Points Awarded)
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BERRY BAY COMMUNITY DEVELOPMENT DISTRICT
LANDSCAPE MAINTENANCE AND IRRIGATION SE VICES AGREEMENT

THIS AGREEMENT (“Agreement”) is made and entered into this ___  day of
, 2025, by and between:

Berry Bay Community Development District, a local unit of special-purpose
government established pursuant to Chapter 190, Florida Statutes, being situated
in Hillsborough County, Florida, and having offices at c/o Inframark, 2005 Pan
Am Circle, Suite 300, Tampa, Florida 33607 (“District”); and

(the “Contractor,” and collectively

with the District, the “Parties™).
RECITALS

W EREAS, the District was established for the purpose of planning, financing,
constructing, operating and/or maintaining certain infrastructure, including landscaping, and

WHEREAS, the District has a need to retain an independent contractor to provide, for certain
lands within the District, certain Landscape Maintenance and Irrigation services; and

WHEREAS, Contractor desires to provide such services, and represents that it is qualified to
do so in accordance with its proposal submitted to the District;

NOW, THEREFORE, in consideration of the mutual covenants contained in this
Agreement, it is agreed that the Contractor is hereby retained, authorized, and instructed by the District
to perform in accordance with the following covenants and conditions, which both the District and the
Contractor have agreed upon:

l. INCO PORATION OF RECITALS. The recitals stated above are true and correct
and are incorporated by reference as a material part of this Agreement.

2. SCOPE OF SERVICES. The Contractor shall provide the services described in the
Scope of Services attached hereto as EXHI IT A and for the areas identified in the Landscape
Maintenance and Irrigation Areas Exhibit attached hereto as EXHIBIT B (“Work”). The Contractor
agrees that the Landscape Maintenance and Irrigation Areas Exhibit attached hereto as EXHIBIT B is
the District’s best estimate of the District’s landscape needs, but that other areas may also include
landscaping that requires maintenance. The Contractor agrees that the District may, in its discretion, add
up to 0.5 acre(s) of landscaping area to the Work, with no adjustment to price. The Contractor shall
perform the Work consistent with the presently established, high quality standards of the District, and
shall assign such staff as may be required for coordinating, expediting, and controlling all aspects of the
Work. Contractor shall solely be responsible for the means, manner and methods by which its duties,
obligations and responsibilities are met to the satisfaction of the District. Notwithstanding any other
provision of this Agreement, the District reserves the right in its discretion to remove from this
Agreement any portion of the Work and to separately contract for such services. In the event that the
District contracts with a third party to install certain landscaping or to otherwise perform services that
might otherwise constitute a portion of the Work, Contractor agrees that it will be responsible for any
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such landscaping installed by the third party, and shall continue to perform all other services comprising
the Work, including any future services that apply to the landscaping installed by the third party or to
the areas where services were performed by the third party.

3. MANNER OF CONTRACTOR'S PERFORMANCE. The Contractor agrees, as an
independent contractor, to undertake the Work as specified in this Agreement or any Additional Services
Order (see Section 7.c. herein) issued in connection with this Agreement. All Work shall be performed
in a neat and professional manner reasonably acceptable to the District and shall be in accordance with
industry standards, such as USF, IFAS, etc. The performance of all services by the Contractor under
this Agreement and related to this Agreement shall conform to any written instructions issued by the
District. Contractor shall be required to provide a full and properly staffed work crew on site five (5)
days per work week, which shall include a minimum daily work crew of [TBD]. The Contractor shall
assign the same work personnel and supervisors to Berry Bay to maintain the property in a consistent
manner by workers that are familiar with the property and procedures expected.

In the event that time is lost due to heavy rains (“Rain Days”), the Contractor agrees to reschedule
its employees and divide their time accordingly to complete all scheduled services during the same week
as any Rain Days. The Contractor shall provide services on Saturdays if needed to make up Rain Days
with prior notification to and approval by, the District Representatives (defined below).

Contractor in conducting the Work shall use all due care to protect against any harm to persons
or property. Contractor is responsible for vehicular safety within the community and shall use orange
safety cones in addition to the proper warning safety equipment. Any motorized equipment used on the
roadways of the community must be legally equipped. If the Contractor’s acts or omissions result in
any damage to property within the District, including but not limited to damage to landscape lighting
and irrigation system components, entry monuments, etc., the Contractor shall immediately notify the
District and repair all damage — and/or replace damaged property — to the satisfaction of the District.

4. MONITORING OF SERVICES. The District shall designate in writing one or more
persons to act as the District’s representatives with respect to the services to be performed under this
Agreement (“District Representatives™). The District Representatives shall have complete authority to
transmit instructions, receive information, interpret and define the District’s policies and decisions with
respect to materials, equipment, elements, and systems pertinent to the Contractor’s services. This
authority shall include but not be limited to verification of correct timing of services to be performed,
methods of pruning, pest control and disease control. The District hereby designates the District Manager
and the Berry Bay Field Operations Manager to act as the District Representatives. The District shall
have the right to change its designated representatives at any time by written notice to the Contractor.

The Contractor shall provide to management a written report of work performed for each month
with notification of any problem areas and a schedule of work for the upcoming month. Further, at the
request of the District, the Contractor agrees to meet the District Representatives at least once per week
to inspect the property to discuss conditions, schedules, and items of concern regarding this Agreement.

If the District Representatives identify any deficient areas, the District Representatives shall
notify the Contractor whether through a written report or otherwise. The Contractor shall then within
the time period specified by the District Representatives, or if no time is specified within forty-eight (48)
hours, explain in writing what actions shall be taken to remedy the deficiencies. Upon approval by the
District, the Contractor shall take such actions as are necessary to address the deficiencies within the
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time period specified by the District, or if no time is specified by the District, then within three days and
prior to submitting any invoices to the District. [f the Contractor does not respond or take action within
the specified time period, and subject to Section 17, the District shall have the rights to, among other
remedies available at law or in equity, fine the Contractor $100 per day as liquidated and agreed damages,
and not as a penalty; to withhold some or all of the Contractor’s payments under this Agreement; and to
contract with outside sources to perform necessary work with all charges for such services to be deducted
from the Contractor’s compensation. Any oversight by the District Representatives of Contractor’s
Work is not intended to mean that the District shall underwrite, guarantee, or ensure that the work is
properly done by the Contractor, and it is the Contractor’s responsibility to perform the work in
accordance with this Agreement.

5. SUBCONTRACTORS. The Contractor shall not award any of the work to any
subcontractor without prior written approval of the District, except as it pertains to bush hogging or bush
hogging services. The Contractor shall be as fully responsible to the District for the acts and omissions
of its subcontractors, and of persons either directly or indirectly employed by them, as the Contractor is
for the acts and omissions of persons directly employed by the Contractor. Nothing contained herein
shall create contractual relations between any subcontractor and the District.

6. EFFECTIVE DATE. This Agreement shall be binding and effective as of the date first
written above, and shall remain in effect as set forth in Section 7, unless terminated in accordance with
the provisions of this Agreement.

7. COMPENSATION; TERM.

a. Work under this Agreement shall begin on the date first written above and end

("Initial Term"), unless terminated earlier pursuant to the
terms of this Agreement. At the end of the Initial Term, and unless terminated
pursuant to the terms of this Agreement, this Agreement shall automatically renew
on the same terms up to three times and for one year periods each starting [DATE].

b. As compensation for the Work, the District agrees to pay Contractor the amounts
set forth in the Bid Proposal Form submitted by Contractor included in EXHIBIT
A. All additional work or services, and related compensation, shall be governed
by Section 7.c. of this Agreement.

c. Additional Work. Should the District desire that the Contractor provide additional
work and/or services relating to the District’s landscaping (e.g., additional
services or services for other areas not specified in this Agreement), such
additional work and/or services shall be fully performed by the Contractor after
prior approval of a required Additional Services Order (“ASO”). The Contractor
agrees that the District shall not be liable for the payment of any additional work
and/or services unless the District first authorizes the Contractor to perform such
additional work and/or services through an authorized and fully executed ASO,
an example of which is attached as EXHIBIT C. The Contractor shall be
compensated for such agreed additional work and/or services based upon a
payment amount derived from the prices set forth in the Contractor’s bid pricing
(attached as part of EXHIBIT A). Nothing herein shall be construed to require
the District to use the Contractor for any such additional work and/or services,
and the District reserves the right to retain a different contractor to perform any
additional work and/or services.
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d. Payments by District. The Contractor shall maintain records conforming to

usual accounting practices. Further, the Contractor agrees to render monthly
invoices to the District, in writing, which shall be delivered or mailed to the
District by the fifth (5th) day of the next succeeding month. Each monthly
invoice shall contain, at a minimum, the District's name, the Contractor's name,
the invoice date, an invoice number, an itemized listing of all costs billed on the
invoice with a description of each sufficient for the District to approve each cost, the
time frame within which the services were provided, and the address or bank
information to which payment is to be remitted. Consistent with Florida’s
Prompt Payment Act, Section 218.70 et al. of the Florida Statutes, these
monthly invoices are due and payable within forty-five (45) days of receipt by the
District.

Payments by Contractor. Subject to the terms herein, Contractor will promptly
pay in cash for all costs of labor, materials, services and equipment used in the
performance of the Work, and upon the request of the District, Contractor will
provide proof of such payment. Contractor agrees that it shall comply with Section
218.735(6), Florida Statutes, requiring payments to subcontractors and suppliers
be made within ten (10) days of receipt of payment from the District. Unless
prohibited by law, District may at any time make payments due to Contractor
directly or by joint check, to any person or entity for obligations incurred by
Contractor in connection with the performance of Work, unless Contractor has
first delivered written notice to District of a dispute with any such person or entity
and has furnished security satisfactory to District insuring against claims
therefrom. Any payment so made will be credited against sums due Contractor in
the same manner as if such payment had been made directly to Contractor. The
provisions of this Section are intended solely for the benefit of District and will
not extend to the benefit of any third persons, or obligate District or its sureties in
any way to any third party. Subject to the terms of this Section, Contractor will at
all times keep the District’s property, and each part thereof, free from any
attachment, lien, claim of lien, or other encumbrance arising out of the Work. The
District may demand, from time to time in its sole discretion, that Contractor
provide a detailed listing of any and all potential lien claimants (at all tiers)
involved in the performance of the Work including, with respect to each such
potential lien claimant, the name, scope of Work, sums paid to date, sums owed,
and sums remaining to be paid.

8. INSURANCE.

4910-9341-0621, v. 1

a. The Contractor shall maintain throughout the term of this Agreement the

following insurance:
i. Worker’s Compensation Insurance in accordance with the laws of the
State of Florida.

ii. Employer’s Liability Coverage with limits of at least $500,000 per
accident or disease.

iii. Commercial General Liability Insurance covering the Contractor’s legal
liability for bodily injuries, with limits of not less than $2,000,000
combined single limit bodily injury and property damage liability, and
further including, but not being limited to, Independent Contractors
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Coverage for bodily injury and property damage in connection with
subcontractors’ operation.

iv. Automobile Liability Insurance for bodily injuries in limits of not less than
$1,000,000 combined single limit bodily injury and for property damage,
providing coverage for any accident arising out of or resulting from the
operation, maintenance, or use by the Contractor of any owned, non-
owned, or hired automobiles, trailers, or other equipment required to be
licensed.

v. Umbrella Excess Liability Insurance to cover any liability in excess of the
limits of coverage already required and shall have limits of at least
$2,000,000 per occurrence and $2,000,000 on aggregate.

b. The District, its staff, supervisors and consultants shall be named as additional

insureds (except with respect to the Worker’s Compensation Insurance). The
Contractor shall furnish the District with the Certificate of Insurance evidencing
compliance with this requirement. No certificate shall be acceptable to the District
unless it provides that any change or termination within the policy periods of the
insurance coverage, as certified, shall not be effective within thirty (30) days of
prior written notice to the District. Insurance coverage shall be from a reputable
insurance carrier, licensed to conduct business in the State of Florida, and such
carrier shall have a Best’s Insurance Reports rating of A-/VII.

If the Contractor fails to have secured and maintained the required insurance, the
District has the right (without any obligation to do so, however), to secure such
required insurance in which event, the Contractor shall pay the cost for that
required insurance to the District and shall furnish, upon demand, all information
that may be required in connection with the District’s obtaining the required
insurance. If Contractor fails to pay such cost to the District, the District may
deduct such amount from any payment due the Contractor.

9. INDEMNIFICATION.

4910-9341-0621, v. 1

a. The Contractor shall indemnify, defend, and hold harmless, the District, the

District’s Board of Supervisors, District Staff and the District’s agents, officers,
employees, contractors, and representatives from and against any and all liability,
actions, claims, demands, loss, damage, injury, or harm of any nature whatsoever,
arising from the acts or omissions of Contractor, or the Contractor’s officers,
directors, agents, assigns, employees, or representatives.

Obligations under this section shall include the payment of all settlements,
judgments, damages, liquidated damages, penalties, fines, forfeitures, back pay,
awards, court costs, mediation costs, litigation expenses, attorney fees, paralegal
fees (incurred in court, out of court, on appeal, or in bankruptcy proceedings), or
other amounts of any kind.

The Contractor agrees that nothing in this Agreement shall serve as or be
construed as a waiver of the District’s or its staff, supervisors or consultants
limitations on liability contained in section 768.28, Florida Statutes or other law.
Any subcontractor retained by the Contractor shall acknowledge the same in
writing, and it shall be Contractor’s responsibility to secure such
acknowledgments. Further, nothing herein shall be construed to limit or restrict
the District’s rights against the Contractor under applicable law.
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10. ENVIRONMENTAL ACTIVITIES. The Contractor agrees to use best management
practices, consistent with industry standards, with respect to the storage, handling and use of chemicals
(e.g., fertilizers, pesticides, etc.) and fuels. The Contractor shall keep all equipment clean (e.g., chemical
sprayers) and properly dispose of waste. Further, the Contractor shall immediately notify the District of
any chemical or fuel spills. The Contractor shall be responsible for any environmental cleanup,
replacement of any turf or plants harmed from chemical burns, and correcting any other harm resulting
from the Work to be performed by Contractor.

11. ACCEPTANCE OF T E SITE. By executing this Agreement, the Contractor agrees
that the Contractor was able to inspect the site prior to the time of submission of the bid, and that the
Contractor agrees to be responsible for the care, health, maintenance, and replacement, if necessary, of
the existing landscaping, in its current condition, and on an “as is” basis. The Contractor shall be strictly
liable for the decline or death of any plant material, regardless of whether such decline or death is due
to the negligence of the Contractor, and except that the Contractor shall not be responsible for fire, cold,
storm or wind damage, incurable or uncontrollable diseases, or damage due to vandalism. No changes
to the compensation set forth in this Agreement shall be made based on any claim that the existing
landscaping was not in good condition or that the site was unsuitable for such landscaping.

12. TAX EXEMPT DIRECT PURCHASES. The parties agree that the District, in its
discretion, may elect to undertake a direct purchase of any or all materials used for the landscaping
services, including but not limited to the direct purchase of fertilizer. In such event, the following
conditions shall apply:

(a) The District may elect to purchase any or all materials directly from a
supplier identified by Contractor.

(b) Contractor shall furnish detailed Purchase Order Requisition Forms
(“Requisitions™) for all materials to be directly purchased by the District.

(c) Upon receipt of a Requisition, the District shall review the Requisition
and, if approved, issue its own purchase order directly to the supplier, with
delivery to be made to the District on an F.O.B. job site basis.

(d) The purchase order issued by the District shall include the District’s
consumer certificate of exemption number issued for Florida sales and use tax
purposes.

(e) Contractor will have contractual obligations to inspect, accept delivery of,
and store the materials pending use of the materials as part of the landscaping
services. The contractor’s possession of the materials will constitute a bailment.
The contractor, as Bailee, will have the duty to safeguard, store and protect the
materials while in its possession until returned to the District through use of the
materials.

63} After verifying that delivery is in accordance with the purchase order,
Contractor will submit a list indicating acceptance of goods from suppliers and
concurrence with the District’s issuance of payment to the supplier. District will
process the invoices and issue payment directly to the supplier.
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(g)  The District may purchase and maintain insurance sufficient to cover
materials purchased directly by the District.

(h) All payments for direct purchase materials made by the District, together
with any state or local tax savings, shall be deducted from the compensation
provided for in this Agreement.

13. COMPLIANCE WITH GOVERNMENTAL REGULATION. The Contractor shall
keep, observe, and perform all requirements of applicable local, State and Federal laws, rules,
regulations, ordinances, permits, licenses, or other requirements or approvals. Further, the
Contractor shall notify the District in writing within five (5) days of the receipt of any notice, order,
required to comply notice, or a report of a violation or an alleged violation, made by any local, State, or
Federal governmental body or agency or subdivision thereof with respect to the services being rendered
under this Agreement or any act or omission of the Contractor or any of its agents, servants, employees,
or material men, or appliances, or any other requirements applicable to provision of services.
Additionally, the Contractor shall promptly comply with any requirement of such governmental entity
after receipt of any such notice, order, request to comply notice, or report of a violation or an alleged
violation.

14.  DEFAULT AND PROTECTION AGAINST THIRD PARTY INTERFERENCE. A
default by either Party under this Agreement shall entitle the other to all remedies available at law or in
equity for breach of this Agreement, which may include, but not be limited to, the right of damages,
injunctive relief, and/or specific performance. The District shall be solely responsible for enforcing its
rights under this Agreement against any interfering third party. Nothing contained in this Agreement
shall limit or impair the District’s right to protect its rights from interference by a third party to this
Agreement.

15. CUSTOM AND USAGE. It is hereby agreed, any law, custom, or usage to the
contrary notwithstanding, that the District shall have the right at all times to enforce the conditions and
agreements contained in this Agreement in strict accordance with the terms of this Agreement,
notwithstanding any conduct or custom on the part of the District in refraining from so doing; and further,
that the failure of the District at any time or times to strictly enforce its rights under this Agreement shall
not be construed as having created a custom in any way or manner contrary to the specific conditions
and agreements of this Agreement, or as having in any way modified or waived the same.

16.  SUCCESSORS. This Agreement shall inure to the benefit of and be binding upon the
heirs, executors, administrators, successors, and assigns of the Parties to this Agreement, except as
expressly limited in this Agreement.

17. TERMINATION. The District agrees that the Contractor may terminate this Agreement
with cause by providing ninety (90) days written notice of termination to the District; provided, however,
that the District shall be provided a reasonable opportunity to cure any failure under this Agreement.
The Contractor agrees that, notwithstanding any other provision of this Agreement, and regardless of
whether any of the procedural steps set forth in Section 4 of this Agreement are taken, the District may
terminate this Agreement immediately with cause by providing written notice of termination to the
Contractor. The District shall provide thirty (30) days written notice of termination without cause. Any
termination by the District shall not result in liability to the District for consequential damages, lost
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profits, or any other damages or liability. However, upon any termination of this Agreement by the
District, the Contractor shall be entitled to payment for all Work and/or services rendered up until the
effective termination of this Agreement, subject to whatever claims or off-sets the District may have
against the Contractor.

18. PERMITS AND LICENSES. All permits or licenses necessary for the Contractor to
perform under this Agreement shall be obtained and paid for by the Contractor.

19.  ASSIGNMENT. Neither the District nor the Contractor may assign this Agreement
without the prior written approval of the other, which approval shall not be unreasonably withheld. Any
purported assignment of this Agreement without such prior written approval shall be void.

20. INDEPENDENT CONTRACTOR STATUS. In all matters relating to this Agreement,
the Contractor shall be acting as an independent Contractor. Neither the Contractor nor employees of the
Contractor, if there are any, are employees of the District under the meaning or application of any Federal
or State Unemployment or Insurance Laws or Old Age Laws or otherwise. The Contractor agrees to
assume all liabilities or obligations imposed by any one or more of such laws with respect to employees
of the Contractor, if there are any, in the performance of this Agreement. The Contractor shall not have
any authority to assume or create any obligation, express or implied, on behalf of the District and the
Contractor shall have no authority to represent the District as an agent, employee, or in any other
capacity, unless otherwise set forth in this Agreement.

21. EADINGS FOR CONVENIENCE ONLY. The descriptive headings in this
Agreement are for convenience only and shall neither control nor affect the meaning or construction of
any of the provisions of this Agreement.

22. AGREEMENT. This instrument, together with its attachments which are hereby
incorporated herein, shall constitute the final and complete expression of this Agreement between the
District and Contractor relating to the subject matter of this Agreement. To the extent of any
inconsistency / conflict between this document, and the EXHI ITS, this document and the EXHIBITS
shall be read in harmony to fulfill the intent of this Agreement, provided however that in the event of an
irreconcilable inconsistency / conflict, this document shall control.

23. ENFORCEMENT OF AGREEMENT. In the event that either the District or the
Contractor is required to enforce this Agreement by court proceedings or otherwise, then the prevailing
party shall be entitled to recover all fees and costs incurred, including reasonable attorneys’ fees,
paralegal fees and costs for trial, mediation, or appellate proceedings.

24.  AMENDMENTS. Amendments to and waivers of the provisions contained in this
Agreement may be made only by an instrument in writing which is executed by both the District and the
Contractor.

25. AUTHORIZATION. The execution of this Agreement has been duly authorized by the
appropriate body or official of the District and the Contractor, both the District and the Contractor have
complied with all the requirements of law, and both the District and the Contractor have full power and
authority to comply with the terms and provisions of this instrument.
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26. NOTICES. Any notice, demand, request or communication required or permitted
hereunder (“Notice”) shall be in writing and sent by hand delivery, United States certified mail, or by
recognized overnight delivery service, addressed as follows:

If to the District: Berry Bay Community
Development District
2005 Pan Am Circle, Suite 300
Tampa, Florida 33607
Attn: District Manager

With a copy to: Straley Robin Vericker
1510 W. Cleveland St.
Tampa Florida 33606
Attn: Kathryn Hopkinson

B. If to the Contractor:

Attn:

Except as otherwise provided in this Agreement, any Notice shall be deemed received only upon
actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the place of delivery)
or on a non-business day, shall be deemed received on the next business day. If any time for giving Notice
contained in this Agreement would otherwise expire on a non-business day, the Notice period shall be
extended to the next succeeding business day. Saturdays, Sundays, and legal holidays recognized by the
United States government shall not be regarded as business days. Counsel for the District and counsel for
the Contractor may deliver Notice on behalf of the District and the Contractor. Any party or other person
to whom Notices are to be sent or copied may notify the other parties and addressees of any change in name
or address to which Notices shall be sent by providing the same on five (5) days written notice to the
parties and addressees set forth herein.

27. THIRD PARTY BENEFICIARIES. This Agreement is solely for the benefit of the
District and the Contractor and no right or cause of action shall accrue upon or by reason, to or for the
benefit of any third party not a formal party to this Agreement. Nothing in this Agreement expressed or
implied is intended or shall be construed to confer upon any person or corporation other than the District
and the Contractor any right, remedy, or claim under or by reason of this Agreement or any of the
provisions or conditions of this Agreement; and all of the provisions, representations, covenants, and
conditions contained in this Agreement shall inure to the sole benefit of and shall be binding upon the
District and the Contractor and their respective representatives, successors, and assigns.

28. CONTROLLING LAW AND VENUE. This Agreement and the provisions contained
in this Agreement shall be construed, interpreted, and controlled according to the laws of the State of
Florida. Venue for any legal actions regarding this Agreement shall be in the county in which the District
is located.

29. ANTI-HUMAN TRAFFICKING. Pursuant to Section 787.06, Florida Statutes,
Contractor represents that in entering into this Agreement, the Contractor does not use coercion for labor
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or services as defined in the statute. The Contractor is required to provide an affidavit, signed by an
officer or a representative of the Contractor with this representation, addressed to the District, as required
by Section 787.06(13) Florida Statutes.

29. PUBLIC RECORDS. As required under Section 119.0701, Florida Statutes, Contractor
shall (a) keep and maintain public records required by the District in order to perform the service, (b)
upon request from the District’s custodian of public records, provide the District with a copy of the
requested records or allow the records to be inspected or copied within a reasonable time at a cost that
does not exceed the cost provided by law, (¢) ensure that public records that are exempt or confidential
and exempt from public records disclosure requirements are not disclosed except as authorized by law
for the duration of this Agreement term and following completion of this Agreement if the Contractor
does not transfer the records to District, (d) meet all requirements for retaining public records and
transfer, at no cost, to the District all public records in possession of the Contractor upon termination of
this Agreement and destroy any duplicate public records that are exempt or confidential and exempt
from public records disclosure requirements. All records stored electronically must be provided to the
District in a format that is compatible with the information technology systems of the District.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT (813) 873-7300, OR BY EMAIL AT

LI O S A . O , OR BY REGULAR MAIL AT
2005 PAN AM CIRCLE, SUITE 300, TAMPA, FLORIDA 33607.

30. PUBLIC ENTITY CRIMES. Pursuant to Section 287.133(3)(a), Florida Statutes:

A person or affiliate who has been placed on the convicted vendor list
following a conviction for a public entity crime may not submit a bid,
proposal, or reply on a contract to provide any goods or services to a public
entity; may not submit a bid, proposal, or reply on a contract with a public
entity for the construction or repair of a public building or public work; may
not submit bids, proposals, or replies on leases of real property to a public
entity; may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with any public entity; and
may not transact business with any public entity in excess of the threshold
amount provided in s. 287.017 for CATEGORY TWO for a period of 36
months following the date of being placed on the convicted vendor list.

Contractor represents that in entering into this Agreement, the Contractor has not been placed on the
convicted vendor list within the last 36 months and, in the event that the Contractor is placed on the
convicted vendor list, the Contractor shall immediately notify the District whereupon this Agreement
may be terminated by the District.

31. SCRUTINIZED COMPANIES. Pursuant to Section 287.135, Florida Statutes,
Contractor represents that in entering into this Agreement, the Contractor has not been designated as a
“scrutinized company” under the statute and, in the event that the Contractor is designated as a
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“scrutinized company”, the Contractor shall immediately notify the District whereupon this Agreement
may be terminated by the District.

32. E-VERIFICATION. Pursuant to Section 448.095(2), Florida Statutes,

a. Contractor represents that Contractor is eligible to contract with the District and
is currently in compliance and will remain in compliance, for as long as it has
any obligations under this Agreement, with all requirements of the above statute;
this includes, but is not limited to, registering with and using the United States
Department of Homeland Security’s E-Verify system to verify the work
authorization status of all employees hired on or after January 1, 2021.

b. If the District has a good faith belief that the Contractor has knowingly violated
Section 448.09(1), Florida Statutes, the District will terminate this Agreement as
required by Section 448.095(2)(c), Florida Statutes.

c. If the District has a good faith belief that a subcontractor knowingly violated
Section 448.09(1), Florida Statutes, but the Contractor otherwise complied with
its obligations thereunder, the District shall promptly notify the Contractor and
the Contractor will immediately terminate its contract with the subcontractor.

d. If this Agreement is terminated in accordance with this section, then the
Contractor will be liable for any additional costs incurred by the District.

33. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of
this Agreement shall not affect the validity or enforceability of the remaining portions of this
Agreement, or any part of this Agreement not held to be invalid or unenforceable.

33. ARM’S LENGTH TRANSACTION. This Agreement has been negotiated fully
between the District and the Contractor as an arm’s length transaction. The District and the Contractor
participated fully in the preparation of this Agreement with the assistance of their respective counsel.

34. In the case of a dispute concerning the interpretation of any provision of this Agreement,
the parties are each deemed to have drafted, chosen, and selected the language, and any doubtful
language will not be interpreted or construed against any party.

35. COUNTERPARTS. This Agreement may be executed in any number of counterparts,

each of which when executed and delivered shall be an original; however, all such counterparts together
shall constitute, but one and the same instrument.

[THIS SPACE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the Parties execute this Agreement as set forth below.

ATTEST: BERRY BAY
COMMUNITY DEVELOPMENT
DISTRICT

By: By:

O Secretary o Chairperson

O Assistant Secretary o Vice Chairperson
Date:

ATTEST:

By: By:

Its: Its:
Date:

Exhibit A: Fee Schedule & Scope of Services
Exhibit B: Landscape Maintenance and Irrigation Areas Exhibit
Exhibit C:  Additional Services Order
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EXHIBIT “A”

FEE SCHEDULE & SCOPE OF SERVICES
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EXHI IT “B”

LANDSCAPE MAINTENANCE AND IRRIGATION AREAS
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EXHIBIT “C”
FORM
ADDITIONAL SERVICES ORDER

BERRY BAY CDD
ADDITIONAL SERVICES ORDER (ASO)

***FOR ILLUSTRATION PURPOSES ONLY. DO NOT USE THIS FORM***
-Contact District Manager for Finalized Form-

Date: MM DD/YYYY

ASO#: 01
Contractor's Name:

Project Manager:

Project Manager's Email:

Contractor's Address:

District Manager:

District Manager's Email:

District Address:

Michael Perez
Michael.Perez « inframark.com

2005 Pan Am Circle, Suite 300
Tampa, FL 33607

Contractor's Phone: District Phone: (813)
Contractor's Facsimile:

2 $0.00 0.00 $0.00
4 $0.00 0.00 $0.00
Net Change: $0.00 IAmount This ASO: $0.00
ASO Amount To Date: $0.00
Original Agreement Amount: $0.00
Revised Agreement Amount: $0.00

Reason for Additional Services Order, Please Explain:

Additional Specifications:
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In the event of a conflict between the terms and conditions set forth in this Additional Services Order with the terms and conditions
in the Agreement, the terms and conditions of the Agreement will govern and the conflicting terms contained in the Additional
Services Order will be disregarded. The District reserves the right to modify the Additional Services Order Form at any time.

Original Agreement: Berry Bay Community Development District Landscape Maintenance and lrrigation Services Agreement

Signed & Dated:

IN WITNESS WHEREOF, the parties hereto have executed this Additional Services Order to be effective as of the later of the
two dates set forth below.

OWNER: CONTRACTOR:

BERRY BAY COMMUNITY DEVELOPMENT DISTRICT,
a local unit of special-purpose government

By: By:
Name: Name:
Title: Title:
Date: Date:
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MAINTENANCE MAP /PLAN
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RESOLUTION 2025-13

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE BERRY BAY COMMUNITY DEVELOPMENT
DISTRICT ADOPTING A POLICY AND FEE SCHEDULE
FOR NON-RESIDENT USE OF DISTRICT RECREATIONAL
FACILITIES; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Berry Bay Community Development District (the “District”) is a local unit
of special- purpose government created and existing pursuant to Chapter 190, Florida Statutes, being
situated in Pasco County, Florida; and

WHEREAS, the District owns, maintains, and operates certain recreational facilities; and

WHEREAS, the Board of Supervisors of the District (the “Board”) is authorized by
Sections 190.011(15) and 190.035, Florida Statutes, to establish a policy and adopt a fee schedule for
non-resident use of its recreational facilities; and

WHEREAS, the Board held a public hearing on August 7, 2025, to receive public comment
on the proposed Policy and Fee Schedule for Non-Resident Use of District Recreational Facilities;
and

WHEREAS, after hearing and considering public comment, the Board has concluded that
the following Policy and Fee Schedule for Non-Resident Use of District Recreational Facilities shall
be adopted.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
THE BERRY BAY COMMUNITY DEVELOPMENT DISTRICT:

Section 1. The Board hereby adopts the Policy and Fee Schedule for Non-Resident Use
of District Recreational Facilities attached hereto as Exhibit “A.”

Section 2. This Resolution shall become effective immediately upon its adoption.
PASSED AND ADOPTED THIS 7TH DAY OF AUGUST, 2025.

Attest: Berry Bay
Community Development District

Name: Name: Carlos de la Ossa
Assistant Secretary Chair of the Board of Supervisors

4903-3009-8257, v. 1
636



Exhibit “A”

Berry Bay
Community Development District

Policy and Fee Schedule for Non-Resident Use of District Recreational Facilities Policy

The Berry Bay Community Development District (the “District”) owns, maintains, and
operates the recreational facilities within the District. The residents of the District pay both debt
assessments and annual operation and maintenance assessments in exchange for the benefits
provided by the District’s infrastructure and services, including, but not limited to, the recreational
facilities.

To be fair and equitable to the residents of the District, any non-residents who wish to enjoy
the District’s recreational facilities will be required to pay a fair and reasonable user fee that covers a
proportional share of the operation and maintenance expenses of the District.

Upon payment of the non-resident user fees, any person shall be entitled to non-exclusive
enjoyment of the District’s recreation facilities in the same manner as residents and subject to the
same rules and policies of the District. Policies of the District can be found online and may be
modified from time to time. Violations of the District’s rules and policies may result in the
revocation of access privileges without a refund.

The District’s Board of Supervisors has elected to cap the number of non-resident
memberships to twelve at a time to account for size and capacity limitations of the District’s
recreational facilities. Residents and Non-Resident Members may bring three guests for a maximum
of seven days per calendar year to the recreational facilities. Non-residents interested in using the
District’s recreational facilities should contact the District Manager via email at
Jayna.Cooper@]Inframark.com or via telephone at (813) 873-7300.

Non-Resident Membership Fee Schedule

Six-Month
Membership $700
Annual
Membership $1,400
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RESOLUTION 2025-14

A RESOLUTION OF THE BOARD OF SUPERVISORS OF BERRY BAY
COMMUNITY DEVELOPMENT DISTRICT DESIGNATING DATES, TIME
AND LOCATION FOR REGULAR MEETINGS OF THE BOARD OF
SUPERVISORS AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, Berry Bay Community Development District (hereinafter the “District™) is a local
unit of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, being
situated entirely within the County of Hillsborough, Florida; and

WHEREAS, the District’s Board of Supervisors (hereinafter the “Board”), is statutorily authorized
to exercise the powers granted to the District, but has not heretofore met; and

WHEREAS, all meetings of the Board shall be open to the public and governed by the provisions
of Chapter 286, Florida Statutes; and

WHEREAS, the District is required by Florida law to prepare an annual schedule of its regular
public meetings which designates the date, time, and location of the District’s meetings.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF BERRY BAY COMMUNITY DEVELOPMENT DISTRICT THAT:

Section 1. The annual public meeting schedule of the Board of Supervisors of the for the
Fiscal Year 2026 attached hereto and incorporated by reference herein as Exhibit A is hereby approved and

will be published and filed in accordance with the requirements of Florida law.

Section 2. The District Manager is hereby directed to submit a copy of the Fiscal Year 2026
annual public meeting schedule to Hillsborough County and the Department of Economic Opportunity.

Section 3. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED THIS 7™M DAY OF AUGUST 2025.

ATTEST: BERRY BAY
COMMUNITY DEVELOPMENT
DISTRICT
SECRETARY/ASSISTANT SECRETARY CHAIR - VICE CHAIRMAN
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EXHIBIT A

BOARD OF SUPERVISORS MEETING DATES
BERRY BAY COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2026

October 2, 2025
November 6, 2025
December 4, 2025
January 8, 2026 (Changed due to holiday)
February 5, 2026
March 5, 2026
April 2, 2026

May 7, 2026

June 4, 2026

July 2, 2026
August 6, 2026
September 3, 2026

All meetings will convene at the Offices of Inframark

located at 2005 Pan Am Circle Suite 300, Tampa, FL 33607.
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PROFESSIONAL SERVICES AGREEMENT CHANGE ORDER

Change Order # 2025-1 Date 14 July 2025
“Stantec” Stantec Consulting Services Inc.
Stantec Project # 238202115

777 S. Harbour Island Boulevard, Suite 600, Tampa FL 33602-5729
Ph: (813) 746-3842
email: tonja.stewart@stantec.com

“Client” Berry Bay CDD
Client Project #

2005 Pan Am Circle, Suite 300, Tampa, FL 33607
Ph: (656) 209-7919
email:michael.perez@inframark.com

Project Name and Location: Wimauma, Fl

In accordance with the original Professional Services Agreement dated 6 April 2021 and Change Orders thereto, the
Agreement changes as detailed below are hereby authorized.

Change Order #2025-1 to be added to Task 2025 (see attachment)

Total fees this Change Order $ 2,000.00
Original agreement amount | S 5,000.00
Total Agreement $ 7,000.00

Effect on Schedule: None

Payments shall be made in accordance with the original agreement terms. All other items and conditions of the
original Agreement shall remain in full force and effect.

PURSUANT TO FLORIDA STATUTES CHAPTER 558.0035 AN INDIVIDUAL EMPLOYEE OR AGENT MAY NOT
BE HELD INDIVIDUALLY LIABLE FOR DAMAGES RESULTING FROM NEGLIGENCE.

Stantec Consulting Services Inc. Berry Bay CDD

Tonja Stewart, Senior Project

Manager

Print Name and Title Print Name and Title
Signature Signature
Date Signed: July 25, 2025 Date Signed:

V:\2156\promotion\Tonja_Stewart\Change Orders\4.8.25 COs\North AR-1 Pasco County CDD\2025 CO-1 North-AR-1.docx
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Item Thru Date:2025-07-14

Unbilled Detail Report (UDR) by PM

Unbilled Detail Report by Project No.

Project Manager: Stewart, Tonja

V:\2156\promotion\Tonja_Stewart\Change Orders\To Sign\Stewart, Tonja_20250714_UDR.xlsx - 238202115

641

PM Full Name |Project Project Name Task Task Name |Expenditure Type |[Employee Name Billing Title [Vendor Name|Expenditure Comment|Expenditure Transaction |Hold Bill Hold  |Detail Rate Quantity Revenue Subtotal w/o Subtotal Cc t
Number Number Item Date Id Status Reason Task Amount Prebill w/Prebill
Type
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen [Direct - Regular Nurse, Vanessa M ...Level 07 Requisitions 2025-04-01 384173136 | Available TMU 167.00 0.50 83.50
Cons
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen |Direct - Regular Nurse, Vanessa M ...Level 07 Requisitions 2025-04-03 384173150 | Available TMU 167.00 0.25 41.75
Cons
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen [Direct - Regular Nurse, Vanessa M ...Level 07 Requisitions 2025-04-24 386288958 | Available TMU 167.00 0.50 83.50
Cons
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen |Direct - Regular Nurse, Vanessa M ...Level 07 Requisitions 2025-05-01 387058204 | Available TMU 167.00 0.50 83.50
Cons
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen [Direct - Regular Nurse, Vanessa M ...Level 07 Requisitions 2025-06-02 391039377 | Available TMU 167.00 0.50 83.50
Cons
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen |Direct - Regular Nurse, Vanessa M ...Level 07 Requisitions 2025-06-03 391039389 | Available TMU 167.00 0.25 41.75
Cons
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen |Direct - Regular Nurse, Vanessa M ...Level 07 Requisitions 2025-06-04 391039403 | Available TMU 167.00 0.25 41.75
Cons
Total Resource: Direct Labor 2875} 459.25 459.25
Total Employee: Nurse, Vanessa M 459.25 459.25
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen |Direct - Regular Waag, R Tyson ...Level 10 Email correspondence 2025-01-27 377876833 | Available TMU 190.00 0.75 142.50
Cons (Tyson) with DM regarding
damaged flared end
structure. Email
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen [Direct - Regular Waag, R Tyson ...Level 10 Review email 2025-01-29 377876854 | Available T™MU 190.00 0.50 95.00
Cons (Tyson) correspondence from
DM and schedule site
visit for concrete spill.
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen |Direct - Regular Waag, R Tyson ...Level 10 Email correspondence 2025-01-30 377876864 On Hold T™MU 190.00 0.25 47.50
Cons (Tyson) with vendors regarding
repair proposals.
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen [Direct - Regular Waag, R Tyson ...Level 10 Review agenda and 2025-03-06 381755367 On Hold OTHER T™MU 190.00 0.50 95.00
Cons (Tyson) meeting attendance.
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen |Direct - Regular Waag, R Tyson ...Level 10 Email correspondence 2025-03-07 381755380 On Hold OTHER T™MU 190.00 0.75 142.50
Cons (Tyson) with DM and review
Crosscreek proposal.
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen [Direct - Regular Waag, R Tyson ...Level 10 Review proposals for 2025-03-11 381754488 On Hold OTHER T™MU 190.00 0.50 95.00
Cons (Tyson) flared end repair.
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Item Thru Date:2025-07-14

Unbilled Detail Report (UDR) by PM

Unbilled Detail Report by Project No.

Project Manager: Stewart, Tonja

V:\2156\promotion\Tonja_Stewart\Change Orders\To Sign\Stewart, Tonja_20250714_UDR.xlsx - 238202115

642

PM Full Name |Project Project Name Task Task Name |Expenditure Type |[Employee Name Billing Title |Vendor Name|Expenditure Comment|Expenditure Transaction |Hold Bill Hold  |Detail Rate Quantity Revenue Subtotal w/o Subtotal Cc t
Number Number Item Date Id Status Reason Task Amount Prebill w/Prebill
Type
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen |Direct - Regular Waag, R Tyson ...Level 10 Respond to DM 2025-03-12 381754506 On Hold OTHER TMU | 190.00 0.50 95.00
Cons (Tyson) regarding flared end
proposals. Team
coordination meeting.
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen |Direct - Regular Waag, R Tyson ...Level 10 Email correspondence 2025-03-17 382556006 | Available T™MU 190.00 0.25 47.50
Cons (Tyson) with contractor
regarding outstanding
repair proposals.
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen [Direct - Regular Waag, R Tyson ...Level 10 Review mapping and 2025-03-28 383358331 Available T™MU 190.00 0.25 47.50
Cons (Tyson) provide access to two
Inframark DMs
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen |Direct - Regular Waag, R Tyson ...Level 10 Monthly Board Meeting 2025-04-03 384249393 On Hold T™MU 190.00 0.75 142.50
Cons (Tyson) preparation and
meeting attendance.
Make recommendation
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen |Direct - Regular Waag, R Tyson ...Level 10 Email correspondence 2025-04-11 384898700 On Hold T™MU 190.00 0.50 95.00
Cons (Tyson) with DM and Contractor
regarding signed
proposal and initial
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen |Direct - Regular Waag, R Tyson ...Level 10 Email correspondence 2025-04-17 385798176 On Hold T™MU 190.00 0.25 47.50
Cons (Tyson) to contractor regarding
proposals
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen [Direct - Regular Waag, R Tyson ...Level 10 Monthly board meeting 2025-05-01 387134176 On Hold T™MU 190.00 0.50 95.00
Cons (Tyson) preparation and
meeting attendance.
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen |Direct - Regular Waag, R Tyson ...Level 10 Monthly board meeting 2025-06-05 391114429 On Hold T™MU 190.00 0.75 142.50
Cons (Tyson) preparation and
meeting attendance.
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen |Direct - Regular Waag, R Tyson ...Level 10 Email correspondence 2025-06-27 393654369 On Hold T™MU 190.00 0.25 47.50
Cons (Tyson) with DM regarding
Crosscreek Invoice for
repair work.
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen |Direct - Regular Waag, R Tyson ...Level 10 Monthly Board Meeting 2025-07-10 395154260 | Available T™MU 190.00 0.50 95.00
Cons (Tyson) preparation and
attendance via TEAMS
Total Resource: Direct Labor 7.75 1,472.50 1,472.50
Total Employee: Waag, R Tyson (Tyson) 1,472.50 1,472.50
Stewart, Tonja | 238202115 |Berry Bay CDD. 2025 2025 FY Gen 2025-03-14 382112582 On Hold OTHER T™MU 1.00 0.00 (0.00)
Cons
Total Resource: Direct Labor 0.00 0.00
Total Employee: 0.00
Total - Task: 2025 1,931.75
Client: Berry Bay Community Development District Total - Project: 238202115 1,931.75
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MINUTES OF MEETING
BERRY BAY
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of Berry Bay Community Development

District was held on Thursday, July 10, 2025, and called to order at 2:17 p.m. at the Offices of
Inframark located at 2005 Pan Am Circle, Suite 300, Tampa, Florida 33607.

Present and constituting a quorum were:

Carlos de la Ossa Chairperson
Nicholas Dister Vice Chairperson
Ryan Motko Assistant Secretary
Kelly Evans Assistant Secretary
Chloe Firebaugh Assistant Secretary

Also present were:

Michael Perez District Manager

Jayna Cooper District Manager

Kathryn Hopkinson District Counsel

John Vericker District Counsel

Tyson Waag District Engineer (via phone)
Brooke Chapman On-site Manager

The following is a summary of the discussions and actions taken.

FIRST ORDER OF BUSINESS Call to Order/Roll Call
Mr. Perez called the meeting to order, and a quorum was established.

SECOND ORDER OF BUSINESS Public Comments
There being none, the next order of business followed.

THIRD ORDER OF BUSINESS Business Items
A. Acceptance of FY 2024 Final Audit

On MOTION by Mr. de la Ossa seconded by Ms. Evans, with all in
favor, Fiscal Year 2024 Final Audit, was accepted. 5-0

B. Consideration of Resolution 2025-09; Re-Designation of Officers
The following persons were elected to the offices shown:

e C(arlos de la Ossa Chairperson
e Nicholas Dister Vice Chairperson
¢ Brian Lamb Secretary



42
43
44
45

46
47
48
49
50

51
52
53
54
55

56
57
58
59
60
61
62
63
64
65
66
67
68

69

70
71
72

73

74
75
76
77

78
79
80
81
82

July 10, 2025 BERRY BAY CDD

e Leah Popelka Treasurer

e Jayna Cooper Assistant Secretary
e Chloe Firebaugh Assistant Secretary
e Ryan Motko Assistant Secretary
e Kelly Evans Assistant Secretary

On MOTION by Mr. de la Ossa seconded by Ms. Evans, with all in
favor, Resolution 2025-09; Re-Designation of Officers, as detailed
above, was adopted. 5-0

C. Consideration of Resolution 2025-10; No Fishing Policy

On MOTION by Mr. de la Ossa seconded by Ms. Evans, with all in
favor, Resolution 2025-10; No Fishing Policy, was adopted. 5-0

D. Discussion of Landscaping RFP
. ASI Landscapes — A Yardnique Company
. BrightView Landscape Services
. Down to Earth
. Fieldstone
. Juniper Landscaping
. Red Tree Landscape Systems
. United Land Services
. Russell Landscape
. Sunrise Landscape
. Pine Lake
The above items were TABLED to the next meeting. Ms. Cooper to provide the

o
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Board with the information, as well as the score sheets.

UNDER SEPARATE COVER
e Coastal Outdoor Mulch Proposal in the amount of $30,000 and

e Coastal Playground Mulch Proposal in the amount of $23,981.

On MOTION by Mr. de la Ossa seconded by Ms. Evans, with all in
favor, Coastal Outdoor Mulch Proposals in the amount of $30,000 and
$23,981 for playground mulch, were ratified. 5-0

FOURTH ORDER OF BUSINESS Consent Agenda
A. Approval of Minutes of the June 5, 2025, Regular Meeting
B. Consideration of Operation and Maintenance May2025
C. Acceptance of the Financials and Approval of the Check Register for May 2025

Unapproved Minutes
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D. Ratification of Sunrise Landscape Proposal #24533 — Palm Removal and
Replacement in Pool Area ($4,850.00)

E. Ratification of Sunrise Landscape Proposal #24537 — Palm Pruning Pool Area

($1,625.00)

Ratification of Sunrise Landscape Proposal #24538 — Muhly Grass Center

Island ($385.00)

Ratification of Sunrise Landscape Proposal #24555 — Sod Removal and

Replacement Two Areas ($1,990.00)

Ratification of Sunrise Landscape Proposal #25491 — Mulch Install in Annual

Flower Beds ($1,030.00)

Ratification of Sunrise Landscape Proposal #25492 — Fallen Tree Removal

($290.00)

=
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On MOTION by Mr. de la Ossa seconded by Ms. Evans, with all in
favor, the Consent Agenda, as discussed was approved. 5-0

FIFTH ORDER OF BUSINESS Staff Reports
A. District Counsel
B. District Engineer
C. District Manager
There being none, the next item followed.
i. Field Inspections Report
The Field Inspections Report was presented, a copy was included in the agenda

package.

SIXTH ORDER OF BUSINESS Board of Supervisors' Requests and
Comments
e Mr. Motko, questioned the mulch as being Pine Bark.

e Mr. de la Ossa asked about turf replacement by Juniper Cove. Discussion ensued.
e Ms. Chapman discussed upcoming summer event as well as an update on the

vandalism at the clubhouse.

SEVENTH ORDER OF BUSINESS Adjournment
There being no further business,

On MOTION by Mr. de la Ossa seconded by Ms. Evans, with all in
favor, the meeting was adjourned at 2:24 pm. 5-0

Jayna Cooper Carlos de la Ossa
District Manager Chairperson

3
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June 2025 Meeting

BERRY BAY CDD

Summary of Operations and Maintenance Invoices

Vendor InI;/Ztlge Involl\lcltja;f\;;ount Amount InTvoot;:le Comments/Description
Monthly Contract
AQUATIC WEED CONTROL 6/16/2025 109888 $2,139.00 $2,139.00( June 2025 Pond services
BLUE LIFE POOL SERVICE LLC 6/1/2025 18447 $2,000.00 $2,000.00( June 2025 Pool services
CHARTER COMMUNICATIONS ACH 5/31/2025 | 2748863053125 $99.99 $99.99| INTERNET 05/31/25-06/30/25
JOBE PEST SERVICES 5/28/2025 5647 $140.00 $140.00( May 2025 Pest Control services
SUNRISE LANDSCAPE 6/4/2025 14 38091 $28,545.08 $28,545.08| June 2025 Landscaping service
SWINE SOLUTIONS 6/24/2025 622 $1,550.00 $1,550.00( July 2025 Hog trapping services
Monthly Contract Subtotal $34,474.07 $34,474.07
Utilities
BOCC ACH 6/18/2025 | 061825-7985 ACH $384.39 $384.39( 5/20 - 6/18/2025 Water bill
TECO ACH 6/5/2025 060525 6104 $10,592.79 $10,592.79| ELECTRIC 04/08/25-05/07/25
TECO ACH 6/12/2025 061225 3150 $1,706.60 $1,706.60( 05/08 - 06/06/2025 Electricity
TECO ACH 6/12/2025 061225 0294 $150.36 $150.36( 05/08 - 06/06/2025 Electricity
TECO ACH 6/12/2025 061225 2960 $1,102.61 $1,102.61| 05/08 - 06/06/2025 Electricity
TECO ACH 6/12/2025 061225 2187 $26.75 $26.75| 05/08 - 06/06/2025 Electricity
TECO ACH 6/12/2025 061225 3334 $551.31 $551.31( 05/08 - 06/06/2025 Electricity
TECO ACH 6/12/2025 061225 3916 $17.26 $17.26| 05/08 - 06/06/2025 Electricity
TECO ACH 6/12/2025 061225 3802 $1,553.67 $1,553.67| 05/08 - 06/06/2025 Electricity
Utilities Subtotal $16,085.74 $16,085.74
Regular Services
AQUATIC WEED CONTROL 5/31/2025 110571 $170.00 $170.00( 5/19/2025 Blue dye treatment
CARLOS DE LA OSSA 6/5/2025 C0-060525 $200.00 $200.00( BOARD 6/5/25
INFRAMARK LLC 6/17/2025 151814 $479.40 $479.40( godaddy domain renewal
INFRAMARK LLC 5/28/2025 150059 $3,607.00 $3,607.00 General mailing
KELLY ANN EVANS 6/5/2025 KE-060525 $200.00 $200.00( BOARD 6/5/25
NICHOLAS J. DISTER 6/5/2025 ND-060525 $200.00 $200.00( BOARD 6/5/25
RYAN MOTKO 6/5/2025 RM-060525 $200.00 $200.00( BOARD 6/5/25
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June 2025 Meeting

BERRY BAY CDD

Summary of Operations and Maintenance Invoices

Vendor InI;/Ztlge Involl\lcs;?ggrount Amount InTvoot;:le Comments/Description
STRALEY ROBIN VERICKER 6/10/2025 26635 $3,474.50 $3,474.50( May 2025 District counsel services
TRUIST - CC 5/1/2025 050125 1411 $300.00 $300.00( 4/8/2025 FACE PAINTING FOR SPRING EVENT
U.S. BANK 5/23/2025 7762044 $250.00 $250.00( 5/1 - 4/30/2026 Trustees Admin Fee
Regular Services Subtotal $9,080.90 $9,080.90
Additional Services
AQUATIC WEED CONTROL 6/20/2025 110764 $170.00 $170.00( Blue dye treatment #19 6/18/2025
AQUATIC WEED CONTROL 6/23/2025 110771 $2,967.00 $2,967.00( June 2025 Midge fly treatments
BUSINESS OBSERVER 6/13/2025 25-01687H $70.00 $70.00| Legal advertisement for July 10, 2025 meeting
FIELDS CONSULTING GROUP LLC 6/9/2025 3580 $175.00 $175.00( Pool Closed signs
INFRAMARK LLC 6/17/2025 151814 $1,213.30 Water truck for turf
INFRAMARK LLC 6/17/2025 151814 $4.83 Postage
INFRAMARK LLC 6/17/2025 151814 $675.00 $1,893.13| General mailing notices
INFRAMARK LLC 5/28/2025 150059 $55.85 $55.85( Domain Renewal
SUNRISE LANDSCAPE 6/12/2025 14 39340 $977.08 $977.08 Sod Replacement
SUNRISE LANDSCAPE 6/23/2025 14 39573 $385.00 $385.00 Muhly Grass Center Island replacement
SUNRISE LANDSCAPE 6/23/2025 14 39574 $6,595.00 $6,595.00( Flower installation, roundabout beds
Additional Services Subtotal $13,288.06 $13,288.06
TOTAL $72,928.77 $72,928.77
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Aquatic Weed Control, Inc. .
Invoice
P.O. Box 593258
Orlando, FL 32859 Date Invoice #
6/16/2025 109888
Phone: 407-859-2020
Fax: 407-859-3275
Bill To
Berry Bay CDD
c/o Inframark
2005 Pan Am Circle, Ste 300
Tampa, FL 33607
Customer P.O. No. Payment Terms Due Date
Net 30 7/16/2025
Description Amount
Waterway service for (22) ponds for the month this invoice is dated. 2,139.00
Thank you for your business. Total $2.139.00
Payments/Credits $0.00
Balance Due $2,139.00




BLUE LIFE POOL SERVICE
PO Box 1628

Land O Lakes, FL 34639-1628
USA

+18135975009
accounts@bluelifepools.com
www.bluelifepools.com

BERRY BAY
5380 NIGHT TIDE LN
WIMAUMA, FL 33598

18447 06/01/2025

CLEANING

Pay invoice

BLUE LIFE

Invoice
BERRY BAY
5380 NIGHT TIDE LN
WIMAUMA, FL 33598
$2,000.00 07/01/2025 Net 30
REGULAR POOL SERVICE 1 2,000.00

SUBTOTAL

TAX

TOTAL

BALANCE DUE

649

2,000.00

2,000.00
0.00
2,000.00

$2,000.00
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JobePestServices

3848 sun city center blv ste 104
pmb1041

ruskin, fl 33573

(407) 759-8692

Berry bay CDD

Berry bay CDD

2005 Pan Am Circle ste 300
Tampa, Florida 33607

ACCOUNT# 5043

ITEM
Commercial Monthly

Commercial monthly

Terms
Payment is due on receipt.

Notes
Thank you for your business.

INVOICE

SERVICE ADDRESS

Berry bay CDD
5380 Night Tide

PRIMARY CONTACT

Berry bay CDD

Lane

Wimauma, Florida 33598

Your Pest services was completed today the exterior was treated
with a liquid residual and granular application. Please ferl free to
reach for any issue. Thank for your business

INVOICE 5647

COSsT QTY

$140.00 1

Subtotal

Total

Amount Paid
Amount Due
Account Balance

Balance Due

8133345882 Mobile

05/28/2025

PRICE

$140.00

$140.00
$140.00
$0.00
$140.00
$0.00
$140.00

PHONE: (407) 759-8692

EMAIL: jobepestservices@gmail.com
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Invoice 14 38091

Date
Sales Rep Terms
5100 W Kennedy Blvd Niles Badgerow Net 30

Ste 325
Tampa, FL 33609

Property Address

Berry Bay CDD
4982 Eagle Rock Dr
Wimauma, FL 33598

Berry Bay CDD
2005 Pan Am Circle
Suite 300

Tampa, FL 33607

‘ Item Qty / UOM Rate Ext. Price Amount
#24456 - Landscape Maintenance Agreement - June June 2025 $28,545.08
Proposal see pictures on visit note

Total $28,545.08
Credits/Payments ($0.00)
Balance Due $28,545.08

N 1-30 Days 31-60 Days 61-90 Days 90+ Days

Past Due Past Due Past Due Past Due
$43,545.08 $0.00 $0.00 $0.00 $0.00

Phone: 813-985-9381 / ar@sunriselandscape.com
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Swine Solutions

12013 Rose Ln

Riverview, FL 33569 US
Thomas@swinesolutionsfl.com
https://www.SwineSolutionsFL.com

INVOICE

BILL TO

Berry Bay CDD
2005 Pan Am Circle
Ste 300

Tampa

FL

33607

DATE SERVICE

Monthly Trapping Service

DESCRIPTION

INVOICE
DATE
TERMS
DUE DATE

QTY

Monthly Trapping Service

BALANCE DUE

Page 1 of 1
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622
06/24/2025
Net 30
07/24/2025
RATE AMOUNT
1,550.00 1,550.00
$1,550.00



CUSTOMER NAME

| ACCOUNT NUMBER | BILL DATE |

DUE DATE |

BERRY BAY CDD 1356327985 06/18/2025 07/09/2025
Service Address: 5380 NIGHT TIDE LN
S-Page 1 of 1
METER PREVIOUS PREVIOUS PRESENT PRESENT CONSUMPTION READ METER
NUMBER DATE READ DATE READ TYPE DESCRIPTION
701329402 05/20/2025 754016 06/18/2025 779881 25865 GAL ACTUAL WATER
Service Address Charges Summary of Account Charges
Customer Service Charge $6.03 Previous Balance $493.96
Purchase Water Pass-Thru $78.11 Net Payments - Thank You $-493.96
Water Base Charge $20.91 Total Account Charges $384.39
Water Usage Charge $60.10 AMOUNT DUE $384.39
Sewer Base Charge $50.60 i |
Sewer Usage Charge $168.64
Notice Consumption History
* DO NOT PAY * YOU ARE ENROLLED IN OUR AUTO PAY PROGRAM. THE 0000
TOTAL AMOUNT OF THIS BILL WILL BE DEDUCTED FROM YOUR BANK 20 000

ACCOUNT 7 DAYS FROM THE BILLING DATE. IF YOU HAVE A DISPUTE,
PLEASE CALL (813) 272-6680 PRIOR TO THAT DATE.

Make checks payable to: BOCC

ACCOUNT NUMBER: 1356327985

BERRY BAY CDD
2005 PAN AM CIR STE 300
TAMPA FL 33607-6008

655

7970

20,000

10,000

I:l_

4ME &0 447 530 IMF AMT 42ME 144B 40MT BMB 220 TMA AT

2025

THANK YOU!

2024

DUE DATE 07/09/2025

Auto Pay Scheduled
DO NOT PAY

00135632794653 0000038439k



656



657



658



659



660



661



662



663



664



665



666



667



668



669



670



671



672



673



674



675



676



677



678



679



680



Aquatic Weed Control, Inc. .
Invoice
P.O. Box 593258
Orlando, FL 32859 Date Invoice #
5/31/2025 110571
Phone: 407-859-2020
Fax: 407-859-3275
Bill To
Berry Bay CDD
c/o Inframark
2005 Pan Am Circle, Ste 300
Tampa, FL 33607
Customer P.O. No. Payment Terms Due Date
Net 30 6/30/2025
Description Amount
Blue dye treatment for pond #19 - Completed 5/19/2025 170.00
Thank you for your business. Total $170.00
Payments/Credits $0.00
Balance Due $170.00
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Attendance Confirmation

for
BOARD OF SUPERVISORS

District Name: Berry Bay
Board Meeting: June 5, 2025
Name Please X Paid
1 Carlos de la Ossa X $200
2 Nicholas Dister X $200
3 Ryan Motko X $200
4 Kelly Evans X $200
5 Chloe Firebaugh X $200

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

Michael Perez 6/9/2025
District Manager Signature Date

REVISED 6/9/2025 9:06
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INVOICE

2002 West Grand Parkway North

Suite 100 INVOICE# DATE
Katy, TX 77449 151814 6/17/2025
CUSTOMER ID NET TERMS
2L 1O C2278 Net 30
Berry Bay Community Development
District PO# DUE DATE
2005 Pan Am Cir Ste 300 7117/2025
Tampa FL 33607-6008
United States
Services provided for the Month of: May 2025
DESCRIPTION QTY UOM RATE MARKUP AMOUNT
Eric J Davidson 04-21-25 DNH*GODADDY#371875520 : email 1 Ea 1,692.70 1,692.70
renewals $479.40 / Michael A Perez 04-29-25 IN *H2ECO BULK,
LLC - : Water Truck for District $1213.30
General Mailing 1 Ea 675.00 675.00
Postage 7 Ea 0.69 4.83
Subtotal 2,372.53
Subtotal $2,372.53
Tax $0.00
Total Due $2,372.53

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1
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INVOICE

2002 West Grand Parkway North

Suite 100 INVOICE# DATE
Katy, TX 77449 150059 5/28/2025
CUSTOMER ID NET TERMS
BILL TO C2278 Net 30
Berry Bay Community Development
District PO# DUE DATE
2005 Pan Am Cir Ste 300 6/27/2025

Tampa FL 33607-6008
United States

Services provided for the Month of: April 2025

DESCRIPTION QTY uoMm RATE MARKUP AMOUNT

Eric J Davidson 03-24-25 DNH*GODADDY#366419930 : domain 1 Ea 55.85 55.85
renewal $55.85

General Mailing 1 Ea 3,607.00 3,607.00

Subtotal 3,662.85

Subtotal $3,662.85

Tax $0.00

Total Due $3,662.85

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1
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Attendance Confirmation

for
BOARD OF SUPERVISORS

District Name: Berry Bay
Board Meeting: June 5, 2025
Name Please X Paid
1 Carlos de la Ossa X $200
2 Nicholas Dister X $200
3 Ryan Motko X $200
4  Kelly Evans X $200
5 Chloe Firebaugh X $200

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

Michael Perez 6/9/2025
District Manager Signature Date

REVISED 6/9/2025 9:06
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Attendance Confirmation

for
BOARD OF SUPERVISORS

District Name: Berry Bay
Board Meeting: June 5, 2025
Name Please X Paid
1 Carlos de la Ossa X $200
2 Nicholas Dister X $200
3 Ryan Motko X $200
4 Kelly Evans X $200
5 Chloe Firebaugh X $200

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

Michael Perez 6/9/2025
District Manager Signature Date

REVISED 6/9/2025 9:06
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Attendance Confirmation

for
BOARD OF SUPERVISORS

District Name: Berry Bay
Board Meeting: June 5, 2025
Name Please X Paid
1 Carlos de la Ossa X $200
2 Nicholas Dister X $200
3 Ryan Motko X $200
4 Kelly Evans X $200
5 Chloe Firebaugh X $200

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

Michael Perez 6/9/2025
District Manager Signature Date

REVISED 6/9/2025 9:06
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Berry Bay CDD

Straley Robin Vericker
1510 W. Cleveland Street

Tampa, FL 33606
Telephone (813) 223-9400
Federal Tax Id. - 20-1778458

June 10, 2025

Client: 001543
Inf k
niramar _ Matter: 000001
2005 Pan Am Circle, Ste 300 Invoice #: 26635
Tampa, FL 33607
Page: 1
RE: General
For Professional Services Rendered Through May 31, 2025
SERVICES
Date Person Description of Services Hours Amount
5/1/2025 JMV PREPARE FOR AND ATTEND CDD BOARD MEETING. 0.4 $162.00
5/1/2025 CAW EMAIL CORRESPONDENCE FROM K. SMITH 0.3 $100.50
REGARDING COMMENTS ON PROPOSED PLATS.
5/1/2025 KCH PREPARE FOR AND ATTEND BOS MEETING IN 1.6 $536.00
PERSON; PREPARE SERVICES AGREEMENT FOR
MIDGEFLY TREATMENTS.
5/2/2025 KCH PREPARE REQUEST FOR PROPOSALS (RFP MANUAL) 2.0 $670.00
FOR LANDSCAPE MAINTENANCE AND IRRIGATION
SERVICES FOR DECISION TO BE MADE AT JULY BOS
MEETING; EMAILS WITH M.PEREZ REGARDING SAME.
5/6/2025 KCH PREPARE RESOLUTION FOR EXPANSION OF 0.7 $234.50
BOUNDARIES.
5/13/2025 CAW REVIEW REVISED RETAINING WALL EASEMENT; EMAIL 0.3 $100.50
CORRESPONDENCE WITH J. MAHONEY REGARDING
CHANGES TO EASEMENT.
5/15/2025 JMV REVIEW DRAFT PLAT; REVIEW EMAIL FROM K. SMITH. 0.7 $283.50
5/15/2025 CAW REVIEW PROPOSED PLAT FOR BERRY BAY VILLAGE C 0.8 $268.00
AND PROVIDE COMMENTS.
5/16/2025 KCH PREPARE FOR AND ATTEND EPG OPERATIONS 04 $134.00
MEETING IN PERSON.
5/21/2025 WAS DRAFT POOL MONITOR SERVICES AGREEMENT; 1.1 $368.50

REVIEW DRAFT CDD ASSESSMENT AND BUDGET
RESOLUTIONS.
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June 10, 2025

Client: 001543
Matter: 000001
Invoice #: 26635
Page: 2
SERVICES
Date Person Description of Services Hours Amount
5/21/2025 KCH PREPARE RESOLUTION AUTHORIZING SPENDING 0.7 $234.50
AUTHORITY FOR CHAIR AND DISTRICT MANAGER WITH
BOS RATIFICATION; REVIEW POOL MONITOR
SERVICES AGREEMENT.
5/27/2025 KCH REVIEW AMENITY SHARE AGREEMENT BETWEEN 0.5 $167.50
BERRY BAY AND BERRY BAY L.
5/29/2025 JMV REVIEW EMAIL FROM B. CARPIO; REVIEW LEGAL 0.2 $81.00
NOTICES.
5/30/2025 KCH REVIEW AGENDA PACKAGE. 04 $134.00

Total Professional Services

Total Services

Total Disbursements

Total Current Charges

Previous Balance
Less Payments

PAY THIS AMOUNT

Please Include Invoice Number on all Correspondence
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10.1 $3,474.50

$3,474.50
$0.00
$3,474.50
$2,812.50
($2,812.50)
$3,474.50



Pagelof 4

BERRY BAY COMMUNITY DEVELOPMENT DIS Billing cycle 04/03/25 - 05/02/25

Business Visa Account number endingin 1411
Account summary Payment information
Previous balance $30.98 New balance $300.00
Payments & other credits - $30.98
Purchases & other charges - $300.00 Minimum payment due 520.00
Balance transfers + $0.00 Payment due date 05/27/25
Cash advances + $0.00
Interest charged + $0.00
Fees charged + $0.00
New balance $300.00
Credit limit $10,000.00
Available credit $9,700.00
Available for cash advance $0.00
Statement closing date 05/02/2025
Days in billing cycle 30
Questions?
g Visit @ Call
truist.com - 844-4TRUIST
(844-487-8478)
'-‘ International 4 Write
. collect TRUIST CARD SERVICES
910-914-8250 PO BOX 200

WILSON,NC 27894-0200

Important information

If you or other cardholders on your account elect to set-up fixed recurring payment amounts, you must ensure that the fixed
payment(s) cover at least the Minimum Payment Due for each billing cycle. Failing to pay at least the Minimum Payment Due
by the payment due date may result in the assessment of late payment fees.

Organization account activity

Tran Post Reference
date date number Transaction description Amount
BERRY BAY COMMUNITY DEVELOPMENT DIS Account number endingin 1411 Total: -$30.98
-A
Please detach bottom portion and submit with payment using enclosed envelope. Account number ending in 1411
Statement closing date 05/02/25
New balance $300.00
Minimum payment due $20.00
gglfgl(s)l( %'6“( Payment due Date 05/27/25
WILSON NC 27894-0400 LU e $
Pay online at: TRUIST.COM
48000050220870000000000000020000000000030000 B T BANK
TRUIST BANK
POBOX 791622

BERRY BAY COMMUNITY DEVELOPMENT DIS BALTIMOREMD 21279-1622

ERIC DAVIDSON
2005 PANAMCIR STE 300
TAMPAFL 33607-6008

SL AL LAEEMSELAI0LPEERL LB T AL AL L 41"
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BERRY BAY COMMUNITY DEVELOPMENT DIS
Business Visa

Important contact details

Page 2 of 4
Billing cycle 04/03/25 - 05/02/25
Account number endingin 1411

Lost/Stolen Card? Please call us immediately at 844-487-8478 to report any loss, theft, or suspected or actual Unauthorized Use of Card or Account.

Address Change? Call us at 844-487-8478

Making payments

You must pay the Minimum Payment each month by the Payment Due Date. You may make
payments on the Account inany of the following ways:
e Atany Truist branch during normal business hours.
e By calling the Truist Contact Center at 844-4TRUIST (844-487-8478).
e By using Truist Online Banking.
o By mail at the address listed on the payment coupon on the front of this statement -
please allow at least five (5) business days for delivery.
Payments that Truist receives prior to midnight ET through Truist Online Banking, a Truist
branch, or by phone or mail at the address shown on the front of your statement will be
credited as of the date received.
Any failure to comply with the following instructions may cause your payment to be
delayed. This delay may result in additional charges and possible suspension/closure (or
all of these) of the Account.
e Payment must be in U.S. dollars, but not in cash unless the payment is made at a Truist
branch.
e Payment must come froma U.S. deposit account or cashier's check drawn ona U.S.
financial institution.

We may make additional adjustments, as appropriate, subject to applicable law (e.g., whena
Transactionis disputed). This gives us the daily Balance for each Transaction type. Truist
then adds all of the daily Balances for each separate Transaction type on the Account for
each day of the Billing Cycle and divides that total amount by the number of days in the
Billing Cycle. This resultsin the Average Daily Balance for each Transaction type for the
Billing Cycle. This amount(s) appears on the reverse side in the column headed “Balance
Subject to Interest Rate”.

To calculate the Finance Charges on your Account: Truist first determines the Daily Periodic
Rate (DPR) for each Transaction type by taking the applicable APR and dividing it by 365
(366 days during leap year). Truist then multiplies the Average Daily Balance for each
Transaction type by the number of days in the Billing Cycle and the resulting figure by the
DPR forthat Transaction type (Average Daily Balance x # of daysin Billing Cycle x DPR). We
then total all of the interest charges for each Transaction type. This is the total interest
charge for the Billing Cycle.

If you see an error on your statement or wish to dispute a charge

If you see an error, wish to dispute a charge, or if you need more information about a
transaction on your bill, write us at Truist Bank , P.0. Box 819, Wilson, NC 27894-0819.Your
dispute must be submitted no later than 60 days after we sent you the first billon which the

e Payment must not include restrictive language (e.g., “payment in full”) or other language €rror or problem appeared. You may also submit a dispute by calling 844-4TRUIST

attached to the payment; Truist may accept any payment with restrictive language
without losing our rights.

(844-487-8478).
Inyour letter, give us the following information:

e Payment cannot come from a credit account that Truist provides you (e.g., a Convenience ® Account Information: Your name and account number

Check, Cash Advance, or Balance Transfer made on this Account).

e Payment in a paper form (such as a check, money order, or cashier's check) must include
the payment coupon from the Statement or have the Account number (or Cardholder
Account number, if applicable) written on the payment.

Authorization to convert your check to an electronic transfer debit

When you provide a check as payment, you authorize us to use information from your check
to make a one-time electronic fund transfer from your account. In certain circumstances,
such as fortechnical or processing reasons, we may process your payment as a check
transaction. When we use information from your check to make an electronic fund transfer,
funds may be withdrawn from your account as soon as the same day we receive your
payment, and you will not receive your check back from your financial institution.
Calculating interest charges

To calculate the Average Daily Balance on your Account: Truist adds the outstanding daily
Balance (including new Transactions) and periodic interest charges, fees, and unpaid
interest charges while deducting payments and credits; this is done for each Transaction
type (e.g., Purchases, Balance Transfers, Cash Advances) for each day in the Billing Cycle.

o Dollar Amount; The dollar amount of the suspected error.
e Description of Problem: If you think there is an error on your bill, describe what you
believe is wrong and why you believe it is a mistake.

You do not have to pay any amount in question while we are investigating, but you are still
obligated to pay the parts of your bill that are not in question. While we investigate your
question, we cannot report you as delinquent or take any action to collect the amount you
question.
Sharing of information
Truist may, to the extent and in the manner permitted by applicable law, communicate
information about Truist's experiences and Transactions with you to credit bureaus, Truist's
affiliates, and others who may properly receive that information. Truist only reports Business
Credit to Business Bureaus. A complete copy of the Truist Privacy Policy is available at
Truist.com or by calling 844-4TRUIST (844-487-8478).

Truist Bank, Member FDIC. © 2022 Truist Financial Corporation. Truist, the Truist logo, and
Truist Purple are service marks of Truist Financial Corporation.
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Page 3 of 4
BERRY BAY COMMUNITY DEVELOPMENT DIS Billing cycle 04/03/25 - 05/02/25

Business Visa Account number endingin 1411

Organization account activity - continued

Tran Post Reference

date date number Transaction description Amount
04/27 04/27 0625042700709743 PAYMENTS - THANK YOU -$30.98
Cardholder activity Total cardholder new activity: $300.00
Tran Post Reference

date date number Transaction description Amount
BROOKE CHAPMAN Account number ending in 0774 Total: $300.00
04/08 04/09 24692165098101191524142 SQ *WAGNER EVENTS  gosg.com FL $300.00

Interest charge calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual Periodic
percentage interest Balance subject Interest Expires
Type of balance rate (APR) rate tointerest rate charge on
PURCHASE 23.49% (V) 0.06436% (D) $0.00 $0.00 -
PROMO 0.00% 0.00000% (D) $0.00 $0.00 -

(V) = Variable Rate
(D) = Daily, (M) = Monthly

Go paperless.
Enjoy quicker access to your monthly statements - viewable anytime, anywhere. Enroll today at Truist.com.

Set up automatic payments
Automatically pay your full statement balance, minimum payment or a set amount each each month. Sign in to Truist online
banking to set up recurring payments today.
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Berry Bay
Truist BANK VISA

Purchase Period

Date Purchase From Amount Original Receipt Submitted
| 5/8/2024 | Wagner Events | $ 300.00 |
Amazon
Amazon
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Coding

549052|Face Painting for spring event.

549052

549052

694




1/3

3

3002483-00
[mbank

MK-WI-3300 GCFS
1555 N. Rivercenter Drive, Suite 300
Milwaukee, Wl 53212

7762044

R TR U T  O R CUTREC L L RN LU TR TR U
00000176302 SP  106481365028039 P

Berry Bay Community Development Dist
ATTN Brian Lamb

2005 Pan AM Circle Ste 300

Tampa, FL 33607

United States
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2/3

[Ebank

Gorporate Trust Services Invoice Number: 7762044
Account Number: 248160000

60 Lvingston Ave. Invoice Date: 05/23/2025
St. Paul, MN 55107 Direct Inquiries To: Duffy, Leanne M
Phone: (407)-835-3807

Berry Bay Community Development Dist
ATTN Brian Lamb

2005 Pan AM Circle Ste 300

Tampa, FL 33607

United States

BERRY BAY COMMUNITY DEVELOPMENT DISTRICT CONSTRUCTION FUND CUSTODY GENERAL FUND

The following is a statement of transactions pertaining to your account. For further information, please review the attached.

STATEMENT SUMMARY

PLEASE REMIT BOTTOM COUPON PORTION OF THIS PAGE WITH CHECK PAYMENT OF INVOICE.

TOTAL AMOUNT DUE $250.00

All invoices are due upon receipt.

Please detach at perforation and return bottom portion of the statement with your check, payable to U.S. Bank.

BERRY BAY COMMUNITY DEVELOPMENT DISTRICT
CONSTRUCTION FUND CUSTODY GENERAL FUND

Wire Instructions: Please mail payments to:
U.S. Bank U.S. Bank
ABA # 091000022 CM-9690
Acct # 1-801-5013-5135 PO BOX 70870
Trust Acct # 248160000 St. Paul, MN 55170-9680

Invoice # 7762044
Attn: Fee Dept St. Paul

i
F
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Corporate Trust Services
o EP-MN-WN3L Invoice Number:
’ 60 Livingston Ave.

St. Paul, MN 55107 Invoice Date:
Account Number:
Direct Inquiries To:

BERRY BAY COMMUNITY DEVELOPMENT DISTRICT Phone:

CONSTRUCTION FUND CUSTODY GENERAL FUND

Accounts Included 248160000
In This Relationship:

3/3

7762044
05/23/2025
248160000

Duffy, Leanne M
(407)-835-3807

CURRENT CHARGES SUMMARIZED FOR ENTIRE RELATIONSHIP

Detail of Current Charges Volume Rate Portion of Year Total Fees
04050 Custodian 1.00 250.00 100.00% $250.00
Subtotal Administration Fees - In Advance 05/01/2025 - 04/30/2026 $250.00
TOTAL AMOUNT DUE $250.00

The fees shown on this invoice are reflective of the most recent fee schedule or notice of fee adjustment provided by U.S. Bank.
Page 2 of 2
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Aquatic Weed Control, Inc. .
Invoice
P.O. Box 593258
Orlando, FL 32859 Date Invoice #
6/20/2025 110764
Phone: 407-859-2020
Fax: 407-859-3275
Bill To
Berry Bay CDD
c/o Inframark
2005 Pan Am Circle, Ste 300
Tampa, FL 33607
Customer P.O. No. Payment Terms Due Date
Net 30 7/20/2025
Description Amount
Blue dye treatment for pond #19 - Completed 6/18/2025 170.00
Thank you for your business. Total $170.00
Payments/Credits $0.00
Balance Due $170.00
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Aquatic Weed Control, Inc. .
Invoice
P.O. Box 593258
Orlando, FL 32859 Date Invoice #
6/23/2025 110771
Phone: 407-859-2020
Fax: 407-859-3275
Bill To
Berry Bay CDD
c/o Inframark
2005 Pan Am Circle, Ste 300
Tampa, FL 33607
Customer P.O. No. Payment Terms Due Date
Net 30 7/23/2025
Description Amount
Midge Fly Treatments for 18 ponds-1 of 4 Treatments 2,967.00
Completed 6/22/2025
Thank you for your business. Total $2.967.00
Payments/Credits $0.00
Balance Due $2,967.00

699




Job Name:

AQUATIC WEED CONTROL, Inc.

Customer Number:

Orlando - Ft.Myers - Tampa - DaytonaBeach 800-543-6694
Lake & Wetland Customer Service Report
1289 Customer: BERRY BAY CDD

Technician: Cjay and Jarvis
Date: 06/22/2025 Time: 12:48 PM
Customer Signature:
Waterway Submersed | Grasses Floating . Request .
Treatment Algae Weeds and brush | Weeds Blue Dye | Inspection for Service Restriction | # of days
3-19
21
Midge fly treatment done on ponds 1-19 and 21
CLARITY FLOW METHOD CARP PROGRAM WATER LEVEL WEATHER
O <y L1 None O ATv U] Boat L1 carp observed L1 High O clear
[ 1-2 L slight [ Airboat U Truck L] Barrier Inspected LJ Normal U cloudy
[ 2-4 O visible [ Backpack U Low Ll windy
>4 O Rainy
FISH and WILDLIFE OBSERVATIONS
L] Alligator L] catfish L] Gallinules L] osprey L] Woodstork
L] Anhinga U coots L] Gambusia L] otter O
L] Bass L cormorant L] Herons L] snakes O
[1 Bream L] Egrets O 1bis O Turtles
NATIVE WETLAND HABITAT MAINTENANCE Beneficial Vegetation Notes:
[ Arrowhead [ Bulrush [ Golden Canna [ Naiad O
L] Bacopa L] chara L] Gulf Spikerush L] Pickerelweed
L] Blue Flag Iris L] cordgrass U ity L] soft Rush O
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Invoice

Date Invoice #
6/9/2025 3580
Bill To

Inframark

Berry Bay CDD

Attn: Michael Perez

2005 Pan Am Circle #300

Tampa, FL 33607

P.O. No. Terms
Due on receipt
ltem Description Qty Rate Amount
Printing & Reprod... | Custom "Pool Temporarily Closed" (18x12) 3mm 2 75.00 150.00
maxmetal sign with custom 3M cast + gloss lamination,
routed holes; Zip ties provided.
Shipping Ship signs 1 25.00 25.00
Subtotal $175.00
)
Sales Tax (7.0%) $0.00
Total $175.00
Payments/Credits $0.00
Balance Due $175.00
Phone # Fax # E-mail

(727) 480-6514

fieldsconsultinggroup@yahoo.com
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INVOICE

2002 West Grand Parkway North

Suite 100 INVOICE# DATE
Katy, TX 77449 151814 6/17/2025
CUSTOMER ID NET TERMS
2L 1O C2278 Net 30
Berry Bay Community Development
District PO# DUE DATE
2005 Pan Am Cir Ste 300 7117/2025
Tampa FL 33607-6008
United States
Services provided for the Month of: May 2025
DESCRIPTION QTY UOM RATE MARKUP AMOUNT
Eric J Davidson 04-21-25 DNH*GODADDY#371875520 : email 1 Ea 1,692.70 1,692.70
renewals $479.40 / Michael A Perez 04-29-25 IN *H2ECO BULK,
LLC - : Water Truck for District $1213.30
General Mailing 1 Ea 675.00 675.00
Postage 7 Ea 0.69 4.83
Subtotal 2,372.53
Subtotal $2,372.53
Tax $0.00
Total Due $2,372.53

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1
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5100 W Kennedy Blvd
Ste 325
Tampa, FL 33609

Berry Bay CDD
2005 Pan Am Circle
Suite 300

Tampa, FL 33607

‘ Item

#24573 - Sod replacement

Invoice 14 39340
Date

Terms
Net 30

Sales Rep
Niles Badgerow

Property Address

Berry Bay CDD
4982 Eagle Rock Dr
Wimauma, FL 33598

Proposal Pricing is valid for 30 days from the proposal date.

Labor, material, disposal of debris to remove and replace dead sod from recent sod

installation. Total is 1.5 pallets

EM - Installation - 06/06/2025

1-30 Days
Past Due

Current

31-60 Days

Qty / UOM Rate Ext. Price Amount
$977.08
Total $977.08
Credits/Payments ($0.00)
Balance Due $977.08

61-90 Days 90+ Days

$44,522.16 $0.00

Past Due
$0.00

Past Due
$0.00

Past Due
$0.00

Phone: 813-985-9381 / ar@sunriselandscape.com
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Invoice 14 39573

Date
Sales Rep Terms
5100 W Kennedy Blvd Niles Badgerow Net 30

Ste 325
Tampa, FL 33609

Property Address

Berry Bay CDD
4982 Eagle Rock Dr
Wimauma, FL 33598

Berry Bay CDD
2005 Pan Am Circle
Suite 300

Tampa, FL 33607

‘ Item Qty / UOM Rate Ext. Price Amount

#24538 - Muhly Grass Center Island

Proposal Pricing is valid for 30 days from the proposal date.

Labor and materials to Install (12) Muhly Grass 3 Gallon in center median where new
pines were planted to fill open area.

Phone: 813-985-9381 / ar@sunriselandscape.com
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EM - Installation - 06/06/2025

Current

$385.00

Total $385.00
Credits/Payments ($0.00)
Balance Due $385.00

1-30 Days 31-60 Days 61-90 Days 90+ Days

Past Due Past Due Past Due Past Due

$51,502.16

$0.00 $0.00 $0.00 $0.00

Phone: 813-985-9381 / ar@sunriselandscape.com
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Invoice 14 39574

Date
Sales Rep Terms
5100 W Kennedy Blvd Niles Badgerow Net 30

Ste 325
Tampa, FL 33609

Property Address

Berry Bay CDD
4982 Eagle Rock Dr
Wimauma, FL 33598

Berry Bay CDD
2005 Pan Am Circle
Suite 300

Tampa, FL 33607

‘ Item Qty / UOM Rate Ext. Price Amount

#24540 - Flower Install at Roundabout beds

Proposal Pricing is valid for 30 days from the proposal date.

Labor, materials, disposal of debris to perform the following work at the 4 beds at the
roundabout.

Remove existing Lantana

Add 60 bags potting soil to enhance soil quality

Install 1000 annual flowers 4.5"

Note: Flower selection and colors to be determined by Berry Bay. Best choices
are Pentas and Vinca.

e Adjust irrigation to insure proper watering

Phone: 813-985-9381 / ar@sunriselandscape.com
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Flower Installation - 06/18/2025 $6,595.00

Phone: 813-985-9381 / ar@sunriselandscape.com
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Current

Total $6,595.00
Credits/Payments ($0.00)
Balance Due $6,595.00

1-30 Days 31-60 Days 61-90 Days 90+ Days

Past Due Past Due Past Due Past Due

$51,502.16

$0.00 $0.00 $0.00 $0.00

Phone: 813-985-9381 / ar@sunriselandscape.com
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Wagner Events

907 N. Wilder Road
Plant City, FL 33566
TIN: 27-2286413

Phone # 813-381-6586

e
|y i erevents.com
B HH
Wm\ﬁ%ﬁem&wm
: Wl

g ath

WE SPECIALIZE IN

Bill To
Brooke Chapman

Quantity Description

Invoice #
2/12/2025 1565
Terms Entertainer
JW

Rate

Amount

3 | Professional Airbrush Face Painting Services. 116.66667 350.00
Event Location: Event Date: Artist Time Total $350.00
Berry Bay 4/5/2025 9:00am-12:00pm
5380 Night Tide Ln.
Wimauma, FL 33598 Balance Due $0.00
USA

Thank you for your business. We would love to hear feedback and reviews!
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Berry Bay
Community Development District

Financial Statements
(Unaudited)

Period Ending
June 30, 2025

Prepared by:

2005 Pan Am Circle ~ Suite 300 ~ Tampa, Florida 33607
Phone (813) 873-7300 ~ Fax (813) 873-7070
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BERRY BAY COMMUNITY DEVELOPMENT DISTRICT

Balance Sheet
As of June 30, 2025
(In Whole Numbers)

GENERAL
SERIES 2021  SERIES 2023  SERIES 2024  GENERAL LONG-TERM
SERIES 2021 SERIES 2023 SERIES 2024 CAPITAL CAPITAL CAPITAL FIXED ASSETS DEBT
GENERAL  DEBT SERVICE DEBT SERVICE DEBT SERVICE PROJECTS  PROJECTS  PROJECTS ACCOUNT ACCOUNT
ACCOUNT DESCRIPTION FUND FUND FUND FUND FUND FUND FUND GROUP FUND GROUP FUND TOTAL
ASSETS
Cash - Operating Account $ 454,112 $ - $ - $ - $ - $ - % - % - $ - 454,112
Accounts Receivable 4,725 - - - - - - - - 4,725
Due From Developer 2,232 - - - - - - - - 2,232
Due From Other Funds 117,446 63,233 - 1,181 - - - - - 181,860
Investments:
Acquisition & Construction Account - - - - 15,699 1 140,513 - - 156,213
Construction Fund Custody - - - - 72,149 - - - - 72,149
Reserve Fund - 497,689 446,075 81,233 - - - - - 1,024,997
Revenue Fund - 389,873 274,200 42,485 - - - - - 706,558
Fixed Assets
Equipment and Furniture - - - - - - - 122,485 - 122,485
Construction Work In Process - - - - - - - 18,293,605 - 18,293,605
Amount Avail In Debt Services - - - - - - - - 497,448 497,448
Amount To Be Provided - - - - - - - - 22,509,918 22,509,918
TOTAL ASSETS $ 578,515 $ 950,795 $ 720,275 $ 124,899 $ 87,848 $ 18 140,513 $ 18,416,090 $ 23,007,366 44,026,302
LIABILITIES
Accounts Payable $ 20,673 $ - $ - $ - $ - $ - $ - $ - $ - 20,673
Accounts Payable - Other 2,000 - - - - - - - - 2,000
Bonds Payable - - - - - - - - 16,672,366 16,672,366
Bonds Payable - Series 2023 - - - - - - - - 6,335,000 6,335,000
Due To Other Funds - - 151,152 - 29,527 - 1,181 - - 181,860
TOTAL LIABILITIES 22,673 - 151,152 - 29,527 - 1,181 - 23,007,366 23,211,899
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BERRY BAY COMMUNITY DEVELOPMENT DISTRICT

Balance Sheet

As of June 30, 2025

(In Whole Numbers)

GENERAL
SERIES 2021 SERIES 2023 SERIES 2024 GENERAL LONG-TERM
SERIES 2021 SERIES 2023 SERIES 2024 CAPITAL CAPITAL CAPITAL FIXED ASSETS DEBT
GENERAL DEBT SERVICE DEBT SERVICE DEBT SERVICE = PROJECTS PROJECTS PROJECTS ACCOUNT ACCOUNT
ACCOUNT DESCRIPTION FUND FUND FUND FUND FUND FUND FUND GROUP FUND GROUP FUND TOTAL
FUND BALANCES
Restricted for:
Debt Service - 950,795 569,123 124,899 - - - - 1,644,817
Capital Projects - - - - 58,321 139,332 - - 197,654
Unassigned: 555,842 - - - - - 18,416,090 - 18,971,932
|TOTAL FUND BALANCES 555,842 950,795 569,123 124,899 58,321 1 139,332 18,416,090 - 20,814,403 |
|TOTAL LIABILITIES & FUND BALANCES $ 578,515 $ 950,795 720,275 $ 124,899 $ 87,848 $ 198 140,513 $ 18,416,090 $ 23,007,366 $ 44,026,302 |
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BERRY BAY COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2025
General Fund (001)

(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
REVENUES
Interest - Tax Collector $ - 3 3,566 $ 3,566 0.00%
Rental Income - 2,800 2,800 0.00%
Special Assmnts- Tax Collector 778,872 1,103,159 324,287 141.64%
Special Assmnts- CDD Collected 322,203 - (322,203) 0.00%
Other Miscellaneous Revenues - 1,350 1,350 0.00%
Insurance Reimbursements - 6,833 6,833 0.00%
TOTAL REVENUES 1,101,075 1,117,708 16,633 101.51%
EXPENDITURES
Administration
Supervisor Fees 12,000 7,200 4,800 60.00%
ProfServ-Trustee Fees 4,100 8,547 (4,447) 208.46%
Disclosure Report 11,400 33,150 (21,750) 290.79%
District Counsel 10,000 21,867 (11,867) 218.67%
District Engineer 5,000 14,194 (9,194) 283.88%
District Manager 36,000 24,000 12,000 66.67%
Accounting Services 12,000 8,000 4,000 66.67%
Auditing Services 4,900 5,600 (700) 114.29%
Website Compliance 1,500 1,500 - 100.00%
Postage, Phone, Faxes, Copies 250 203 47 81.20%
Insurance - General Liability 3,483 - 3,483 0.00%
Public Officials Insurance 2,851 - 2,851 0.00%
Insurance -Property & Casualty 36,841 37,097 (256) 100.69%
Legal Advertising 2,500 1,642 858 65.68%
Direct Mailings 2,500 4,282 (1,782) 171.28%
Bank Fees 250 868 (618) 347.20%
Website Administration 1,500 1,000 500 66.67%
Office Supplies 200 175 25 87.50%
Dues, Licenses, Subscriptions 500 1,050 (550) 210.00%
Total Administration 147,775 170,375 (22,600) 115.29%
Electric Utility Services
Clubhouse Internet, TV, Phone 1,200 792 408 66.00%
Utility - Water & Sewer 3,000 2,559 441 85.30%
Utility - Electric 40,000 18,828 21,172 47.07%
Utility - StreetLights 172,759 99,016 73,743 57.31%
Total Electric Utility Services 216,959 121,195 95,764 55.86%
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BERRY BAY COMMUNITY DEVELOPMENT DISTRICT

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2025
General Fund (001)
(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
Other Physical Environment
Payroll-Pool Monitors 12,000 - 12,000 0.00%
ProfServ-Field Management 12,000 8,000 4,000 66.67%
Waterway Management 2,500 1,947 553 77.88%
Contracts-Janitorial Services 18,000 5,501 12,499 30.56%
Contracts-Pools 24,000 18,822 5178 78.43%
Contracts-Trash & Debris Removal 9,000 9,221 (221) 102.46%
Contracts - Landscape 342,541 349,493 (6,952) 102.03%
Amenity Center Pest Control 1,800 980 820 54.44%
Security 6,000 - 6,000 0.00%
Onsite Staff 70,000 52,889 17,111 75.56%
R&M-Tree Trimming Services 10,000 9,051 949 90.51%
R&M-Monument, Entrance & Wall 10,000 18,161 (8,161) 181.61%
Landscape - Annuals 18,000 - 18,000 0.00%
Landscape - Mulch 35,000 6,603 28,397 18.87%
Landscape Maintenance 7,000 38,619 (31,619) 551.70%
R&M-Security Cameras 2,000 - 2,000 0.00%
Plant Replacement Program 30,000 36,094 (6,094) 120.31%
R&M - Amenity Center 10,000 4,215 5,785 42.15%
Sidewalk & Pavement Repair 2,000 - 2,000 0.00%
Garbage Collection 3,000 - 3,000 0.00%
Miscellaneous Maintenance 10,000 28,738 (18,738) 287.38%
Irrigation Maintenance 30,000 18,518 11,482 61.73%
Aquatic Maintenance 28,000 30,082 (2,082) 107.44%
Aquatic Plant Replacement 5,000 - 5,000 0.00%
Access Control Maintenance & Repair 5,000 548 4,452 10.96%
Special Events 10,000 825 9,175 8.25%
Holiday Lighting & Decorations 10,000 - 10,000 0.00%
Janitorial Supplies 1,500 1,135 365 75.67%
Op Supplies - Pool Chemicals 3,000 - 3,000 0.00%
Dog Waste Station Supplies 4,000 1,748 2,252 43.70%
Amenities Furniture & Fixtures 5,000 89 4,911 1.78%
Total Other Physical Environment 736,341 641,279 95,062 87.09%
TOTAL EXPENDITURES 1,101,075 932,849 168,226 84.72%
Excess (deficiency) of revenues

Over (under) expenditures - 184,859 184,859 0.00%

FUND BALANCE, BEGINNING (OCT 1, 2024) 370,983

FUND BALANCE, ENDING $ 555,842
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BERRY BAY COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2025
Series 2021 Debt Service Fund (202)

(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
REVENUES
Interest - Investments $ -3 33,630 $ 33,630 0.00%
Special Assmnts- Tax Collector 995,377 997,216 1,839 100.18%
TOTAL REVENUES 995,377 1,030,846 35,469 103.56%
EXPENDITURES
Debt Service
Principal Debt Retirement 380,000 380,000 - 100.00%
Interest Expense 616,919 616,919 - 100.00%
Total Debt Service 996,919 996,919 - 100.00%
TOTAL EXPENDITURES 996,919 996,919 - 100.00%
Excess (deficiency) of revenues
Over (under) expenditures (1,542) 33,927 35,469 -2200.19%
OTHER FINANCING SOURCES (USES)
Operating Transfers-Out - (4,937) (4,937) 0.00%
Contribution to (Use of) Fund Balance (1,542) - 1,542 0.00%
TOTAL FINANCING SOURCES (USES) (1,542) (4,937) (3,395) 320.17%
Net change in fund balance $ (1,542) $ 28,990 $§ 33,616 -1880.03%
FUND BALANCE, BEGINNING (OCT 1, 2024) 921,805
FUND BALANCE, ENDING $ 950,795
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BERRY BAY COMMUNITY DEVELOPMENT DISTRICT

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2025
Series 2023 Debt Service Fund (203)
(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
REVENUES
Interest - Investments $ -3 23,885 § 23,885 0.00%
Special Assmnts- Tax Collector - 446,964 446,964 0.00%
Special Assmnts- CDD Collected 446,075 - (446,075) 0.00%
TOTAL REVENUES 446,075 470,849 24,774 105.55%
EXPENDITURES
Debt Service
Principal Debt Retirement 95,000 95,000 - 100.00%
Interest Expense 351,494 351,494 - 100.00%
Total Debt Service 446,494 446,494 - 100.00%
TOTAL EXPENDITURES 446,494 446,494 - 100.00%
Excess (deficiency) of revenues
Over (under) expenditures (419) 24,355 24,774 -5812.65%
OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (419) - 419 0.00%
TOTAL FINANCING SOURCES (USES) (419) - 419 0.00%
Net change in fund balance $ (419) $ 24,355 § 25,612 -5812.65%
FUND BALANCE, BEGINNING (OCT 1, 2024) 544,768
FUND BALANCE, ENDING $ 569,123
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BERRY BAY COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending June 30, 2025
Series 2024 Debt Service Fund (204)
(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
REVENUES
Interest - Investments $ - $ 2152  § 2,152 0.00%
Special Assmnts- CDD Collected - 141,668 141,668 0.00%
TOTAL REVENUES - 143,820 143,820 0.00%
EXPENDITURES
Debt Service
Principal Debt Retirement - 35,000 (35,000) 0.00%
Interest Expense - 64,347 (64,347) 0.00%
Total Debt Service - 99,347 (99,347) 0.00%
TOTAL EXPENDITURES - 99,347 (99,347) 0.00%
Excess (deficiency) of revenues
Over (under) expenditures - 44,473 44,473 0.00%
OTHER FINANCING SOURCES (USES)
Bond Proceeds - 81,233 81,233 0.00%
Operating Transfers-Out - (807) (807) 0.00%
TOTAL FINANCING SOURCES (USES) - 80,426 80,426 0.00%
Net change in fund balance $ - $ 124,899 § 124,899 0.00%
FUND BALANCE, BEGINNING (OCT 1, 2024) -
FUND BALANCE, ENDING $ 124,899
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BERRY BAY COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2025
Series 2021 Capital Projects Fund (302)

(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
REVENUES
Interest - Investments $ -3 2585 § 2,585 0.00%
|TOTAL REVENUES - 2,585 2,585 0.00%
EXPENDITURES
|[TOTAL EXPENDITURES - - - 0.00%|
Excess (deficiency) of revenues
Over (under) expenditures - 2,585 2,585 0.00%
OTHER FINANCING SOURCES (USES)

Interfund Transfer - In - 4,937 4,937 0.00%
TOTAL FINANCING SOURCES (USES) - 4,937 4,937 0.00%
Net change in fund balance $ - $ 7522 $ 7,522 0.00%
FUND BALANCE, BEGINNING (OCT 1, 2024) 50,799
FUND BALANCE, ENDING $ 58,321
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BERRY BAY COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2025
Series 2023 Capital Projects Fund (303)

(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
REVENUES
Interest - Investments $ - $ 1 8 1 0.00%
|TOTAL REVENUES - 1 1 0.00%
EXPENDITURES
|TOTAL EXPENDITURES - - - 0.00%
Excess (deficiency) of revenues
Over (under) expenditures - 1 1 0.00%

FUND BALANCE, BEGINNING (OCT 1, 2024)

FUND BALANCE, ENDING
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BERRY BAY COMMUNITY DEVELOPMENT DISTRICT

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2025
Series 2024 Capital Projects Fund (304)
(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
REVENUES
Interest - Investments $ 21,335 § 21,335 0.00%
TOTAL REVENUES 21,335 21,335 0.00%
EXPENDITURES
Administration
ProfServ-Trustee Fees 12,200 (12,200) 0.00%
Disclosure Report 2,500 (2,500) 0.00%
District Counsel 130,475 (130,475) 0.00%
District Manager 38,500 (38,500) 0.00%
Cost of Issuance 9,250 (9,250) 0.00%
Total Administration 192,925 (192,925) 0.00%
Construction In Progress
Construction in Progress 1,989,391 (1,989,391) 0.00%
Total Construction In Progress 1,989,391 (1,989,391) 0.00%
TOTAL EXPENDITURES 2,182,316 (2,182,316) 0.00%
Excess (deficiency) of revenues
Over (under) expenditures (2,160,981) (2,160,981) 0.00%
OTHER FINANCING SOURCES (USES)
Interfund Transfer - In 807 807 0.00%
Bond Proceeds 2,299,506 2,299,506 0.00%
TOTAL FINANCING SOURCES (USES) 2,300,313 2,300,313 0.00%
Net change in fund balance $ 139,332  § 139,332 0.00%
FUND BALANCE, BEGINNING (OCT 1, 2024) -
FUND BALANCE, ENDING $ 139,332
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Bank Account Statement

Berry Bay CDD

Bank Account No. 6498
Statement No. 25_06 Statement Date 06/30/2025
G/L Account No. 101001 Balance 454,111.73 Statement Balance 474,260.06
Outstanding Deposits 0.00
Positive Adjustments 0.00
Subtotal 474,260.06
Subtotal 454,111.73 Outstanding Checks -20,148.33
Negative Adjustments 0.00
Ending Balance 454111.73
Ending G/L Balance 454,111.73
Document Document Cleared
Posting Date Type No. Vendor Description Amount Amount Difference
Deposits
0.00
11/01/2024 JEO00600 ACH Internet Adjustment 197.64 197.64 0.00
10/31/2024 JEO00599 ACH Internet Adjustment 197.64 197.64 0.00
01/07/2025  Payment  JEO00634  SPeCial Assmnts o /debt svc 335,878.35 335,878.35 0.00
Tax Collector
01/01/2025 JE000673 ;J;leteyr Water & - peversalUtility Water Adj JE 448,04 448,04 0.00
01/01/2025 JEO00674 Bank Fees Reversal Truist CC 867.83 867.83 0.00
12/01/2024 JE000680  Dues: Licenses, Reversal Truist CC Adj JE 314.17 314.17 0.00
Subscriptions
02/01/2025 JEO00710 Utility - Electric Teco Adj JE 3,147.67 3,147.67 0.00
02/01/2025 JEooo713  Miscellaneous Truist CC ADJ JE 599.83 599.83 0.00
Maintenance
06/18/2025 Payment BD00027 Rental Income Deposit No. BD00027 650.00 650.00 0.00
06/18/2025 Payment  BDO0028  SPeCial AsSmnts- it No. BD00028 14,351.02 14,351.02 0.00
Tax Collector
08/01/2024 JEOOO551 Hillstax 80.43 80.43 0.00
06/30/2025 JEO00887 Utility - Electric Truist Bank Teco 213.19 213.19 0.00
Total Deposits 356,945.81 356,945.81 0.00
Checks
0.00
08/01/2024 JEOOO551 Hillstax -80.43 -80.43 0.00
10/31/2024 JEO00599 ACH Internet Adjustment -197.64 -197.64 0.00
11/01/2024 JEO00600 ACH Internet Adjustment -197.64 -197.64 0.00
01/07/2025  Payment  JEO00634  SPeCial Assmnts o /debt sv -335,878.35 -335,878.35 0.00
Tax Collector
02/07/2025 Payment DD284 BOCC ACH Payment of Invoice 001540 -213.19 -213.19 0.00
04/03/2025 Payment DD296 TECO ACH Payment of Invoice 001585 -139.63 -139.63 0.00
04/03/2025 Payment DD298 TECO ACH Payment of Invoice 001588 -512.02 -512.02 0.00
04/03/2025 Payment DD299 TECO ACH Payment of Invoice 001589 -1,442.98 -1,442.98 0.00
04/03/2025  Payment DD300 TECO ACH Payment of Invoice 001590 -1,024.06 -1,024.06 0.00
05/08/2025 Payment 805 INFRAMARK LLC Check for Vendor V00023 -10,958.33 -10,958.33 0.00
05/20/2025 Payment 300014 TECO ACH Inv: 051325 221008882187 -22.12 -22.12 0.00
05/20/2025 Payment 300015 TECO ACH Inv: 051325 221008893150 -1,463.50 -1,463.50 0.00
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Bank Account Statement

Berry Bay CDD

Bank Account No. 6498

Statement No. 25_06 Statement Date 06/30/2025
BIG SUN FENCING

05/28/2025 Payment 821 & BIG SUN Check for Vendor V00082 -787.27 -787.27 0.00
PRODUCTS

05/28/2025 Payment 822 INFRAMARK LLC Check for Vendor V00023 -18,130.55 -18,130.55 0.00

05/30/2025 Payment 300020 BOCC ACH Inv: 052025 7985 -493.96 -493.96 0.00

05/30/2025 Payment 300021 TECO ACH Inv: 051325 221009423916 -16.59 -16.59 0.00
AQUATIC WEED

06/04/2025 Payment 823 CONTROL Check for Vendor V00008 -378.00 -378.00 0.00

06/04/2025 Payment 825 SWINE SOLUTIONS Check for Vendor V00039 -1,550.00 -1,550.00 0.00
AQUATIC WEED

06/11/2025 Payment 826 CONTROL Check for Vendor V00008 -170.00 -170.00 0.00
BLUE LIFE POOL

06/11/2025 Payment 827 SERVICE LLC Check for Vendor V00057 -2,000.00 -2,000.00 0.00

06/11/2025  Payment 828 8:2;05 DELA Check for Vendor V00038 -200.00 -200.00 0.00
FIELDS

06/11/2025  Payment 829 CONSULTING Check for Vendor V00052 -175.00 -175.00 0.00
GROUP LLC

06/11/2025 Payment 830 KELLY ANN EVANS  Check for Vendor V00019 -200.00 -200.00 0.00

06/18/2025 Payment 300030 TECO ACH Inv: 060525 6104 -10,592.79 -10,592.79 0.00
CHARTER

06/18/2025 Payment 300031 COMMUNICATION Inv: 2748863053125 -99.99 -99.99 0.00
S ACH

06/19/2025 Payment 833 JOBE PEST Check for Vendor V00075 -140.00 -140.00 0.00
SERVICES

06/19/2025  Payment 834 STRALEY ROBIN Check for Vendor V00011 -3,474.50 -3,474.50 0.00
VERICKER

06/19/2025 Payment 835 SUNRISE Check for Vendor V00044 -29,522.16 -29,522.16 0.00

y LANDSCAPE e e '

06/19/2025  Payment 836 U.S. BANK Check for Vendor V00025 -250.00 -250.00 0.00
AQUATIC WEED

06/25/2025 Payment 837 CONTROL Check for Vendor V00008 -2,309.00 -2,309.00 0.00
AQUATIC WEED

06/27/2025 Payment 839 CONTROL Check for Vendor V00008 -2,967.00 -2,967.00 0.00

06/30/2025 JEOQ0g7g  DUes Licenses, Reversal Truist CC Adj JE -314.17 -314.17 0.00
Subscriptions

06/30/2025 JE000880 S;UV'Z Water& - peversalUtility Water Adj JE -448.04 -448.04 0.00

06/30/2025 JEO00881 Bank Fees Reversal Truist CC -867.83 -867.83 0.00

06/30/2025 JEoooggz  Miscellaneous Truist CC ADJ JE -599.83 -599.83 0.00
Maintenance

06/30/2025 JEO00883 Utility - Electric Teco Adj JE -3,147.67 -3,147.67 0.00

Total Checks -430,964.24 -430,964.24 0.00

Adjustments

Total Adjustments

Outstanding Checks
CITY-WIDE

06/04/2025  Payment 824 CLEANING LLC Check for Vendor V00065 -1,170.00

06/11/2025  Payment 831 SIISC:PEORLAS ) Check for Vendor V00016 -200.00

06/11/2025 Payment 832 RYAN MOTKO Check for Vendor V00024 -200.00

06/18/2025 Payment 300023 TECO ACH Inv: 061225 0294 -150.36

06/18/2025 Payment 300024 TECO ACH Inv: 061225 2960 -1,102.61
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Bank Account Statement

Berry Bay CDD

Bank Account No. 6498
Statement No. 25_06 Statement Date 06/30/2025
06/18/2025  Payment 300025 TECO ACH Inv: 061225 3150 -1,706.60
06/18/2025  Payment 300026 TECO ACH Inv: 061225 2187 -26.75
06/18/2025  Payment 300027 TECO ACH Inv: 061225 3334 -551.31
06/18/2025  Payment 300028 TECO ACH Inv: 061225 3916 -17.26
06/18/2025  Payment 300029 TECO ACH Inv: 061225 3802 -1,553.67
06/23/2025  Payment 300032 BOCC ACH Inv: 061825-7985 ACH -384.39
06/25/2025 Payment 838 INFRAMARK LLC Check for Vendor V00023 -2,372.53
BUSINESS
06/27/2025  Payment 840 OBSERVER Check for Vendor V00095 -70.00
06/27/2025  Payment 841 INFRAMARK LLC Check for Vendor V00023 -3,662.85
SUNRISE
06/27/2025  Payment 842 LANDSCAPE Check for Vendor V00044 -6,980.00
Total Outstanding Checks -20,148.33

Outstanding Deposits

Total Outstanding Deposits
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BERRY BAY COMMUNITY DEVELOPMENT DISTRICT
Payment Register by Fund

For the Period from 06/01/2025 to 06/30/2025
(Sorted by Check / ACH No.)

F’:gd Check / ACH No. | Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account # A?;zm
GENERAL FUND - 001

001 300023 06/18/25 TECO ACH 061225 0294 ELECTRIC 05/08/25 - 06/06/25 05/08 - 06/06/2025 Electricity 543062-53100 $150.36
001 300024 06/18/25 TECO ACH 061225 2960 ELECTRIC 05/08/25 - 06/06/25 05/08 - 06/06/2025 Electricity 543062-53100 $1,102.61
001 300025 06/18/25 TECO ACH 061225 3150 ELECTRIC 05/08/25-06/06/25 05/08 - 06/06/2025 Electricity 543041-53100 $1,706.60
001 300026 06/18/25 TECO ACH 061225 2187 ELECTRIC 05/08/25 - 06/06/25 05/08 - 06/06/2025 Electricity 543041-53100 $26.75
001 300027 06/18/25 TECO ACH 061225 3334 ELECTRIC 05/08/25 - 06/06/25 05/08 - 06/06/2025 Electricity 543041-53100 $551.31
001 300028 06/18/25 TECO ACH 061225 3916 ELECTRIC 05/08/25 - 06/06/25 05/08 - 06/06/2025 Electricity 543041-53100 $17.26
001 300029 06/18/25 TECO ACH 061225 3802 ELECTRIC 05/08/25 - 06/06/25 05/08 - 06/06/2025 Electricity 543062-53100 $1,553.67
001 300030 06/18/25 TECO ACH 060525 6104 ELECTRIC 04/08/25-05/07/25 Utility - Electric 543041-53100 $10,592.79
001 300031 06/18/25 CHARTER COMMUNICATIONS ACH 2748863053125 SERVICE 05/31/25-06/30/25 INTERNET 05/31/25-06/30/25 546516-53908 $99.99
001 300032 06/23/25 BOCC ACH 061825-7985 ACH 5/20 - 6/18/2025 Water bill Utility - Water & Sewer 543021-53100 $384.39
001 823 06/04/25 AQUATIC WEED CONTROL 109648 April 2025 Pond maintenance April 2025 Pond service 546995-53908 $378.00
001 824 06/04/25 CITY-WIDE CLEANING LLC 19397 CLEANING SERVICES MAY 2025 May 2025 Janitorial services 534349-53908 $835.00
001 824 06/04/25 CITY-WIDE CLEANING LLC 19396 CLEANING SERVICES MAY 2025 May 2025 Janitorial services 534349-53908 $300.00
001 824 06/04/25 CITY-WIDE CLEANING LLC 19396 CLEANING SERVICES MAY 2025 May 2025 Dog bags 552160-53908 $35.00
001 825 06/04/25 SWINE SOLUTIONS 605 HOG TRAPPING MAY 2025 May 2025 TRAPPING FEE 531074-53908 $1,550.00
001 826 06/11/25 AQUATIC WEED CONTROL 110571 5/19/2025 Blue dye treatment Aquatic Maintenance 546995-53908 $170.00
001 827 06/11/25 BLUE LIFE POOL SERVICE LLC 18447 June 2025 Pool services Contracts-Pools 534078-53908 $2,000.00
001 828 06/11/25 CARLOS DE LA OSSA CO0-060525 BOARD 6/5/25 Supervisor Fees 511100-51101 $200.00
001 829 06/11/25 FIELDS CONSULTING GROUP LLC 3580 Pool Closed signs Office Supplies 551002-53908 $175.00
001 830 06/11/25 KELLY ANN EVANS KE-060525 BOARD 6/5/25 Supervisor Fees 511100-51101 $200.00
001 831 06/11/25 NICHOLAS J. DISTER ND-060525 BOARD 6/5/25 Supervisor Fees 511100-51101 $200.00
001 832 06/11/25 RYAN MOTKO RM-060525 BOARD 6/5/25 Supervisor Fees 511100-51101 $200.00
001 833 06/19/25 JOBE PEST SERVICES 5647 May 2025 Pest Control services Amenity Center Pest Control 534181-53908 $140.00
001 834 06/19/25 STRALEY ROBIN VERICKER 26635 May 2025 District counsel services District Counsel 531146-51301 $3,474.50
001 835 06/19/25 SUNRISE LANDSCAPE 14 38091 June 2025 Landscaping service Contracts - Landscape 534171-53908 $28,545.08
001 835 06/19/25 SUNRISE LANDSCAPE 14 39340 Sod Replacement Landscape Maintenance 546300-53908 $977.08
001 836 06/19/25 U.S. BANK 7762044 5/1 - 4/30/2026 Trustees Admin Fee ProfServ-Trustee Fees 531045-51301 $250.00
001 837 06/25/25 AQUATIC WEED CONTROL 110764 Blue dye treatment Blue dye treatment #19 6/18/2025 546995-53908 $170.00
001 837 06/25/25 AQUATIC WEED CONTROL 109888 June 2025 Pond services Aquatic Maintenance 546995-53908 $2,139.00
001 838 06/25/25 INFRAMARK LLC 151814 Godaddy renewal and water truck, mailing, and postage godaddy domain renewal 546922-53908 $479.40
001 838 06/25/25 INFRAMARK LLC 151814 Godaddy renewal and water truck, mailing, and postage Water truck for turf 546300-53908 $1,213.30
001 838 06/25/25 INFRAMARK LLC 151814 Godaddy renewal and water truck, mailing, and postage Postage 541024-51301 $4.83
001 838 06/25/25 INFRAMARK LLC 151814 Godaddy renewal and water truck, mailing, and postage General mailing notices 548006-51301 $675.00
001 839 06/27/25 AQUATIC WEED CONTROL 110771 June 2025 Midge fly treatments Aquatic Maintenance 546995-53908 $2,967.00
001 840 06/27/25 BUSINESS OBSERVER 25-01687H Legal advertising for July 10, 2025 meeting Legal advertisement for July 10, 2025 meeting 548002-51301 $70.00
001 841 06/27/25 INFRAMARK LLC 150059 Domain renewal and postage Domain Renewal 554020-51301 $55.85
001 841 06/27/25 INFRAMARK LLC 150059 Domain renewal and postage General mailing 548006-51301 $3,607.00
001 842 06/27/25 SUNRISE LANDSCAPE 14 39573 Muhly Grass Center Island replacement Landscape Maintenance 546300-53908 $385.00
001 842 06/27/25 SUNRISE LANDSCAPE 14 39574 Flower installation, roundabout beds Plant Replacement Program 546468-53908 $6,595.00

Fund Total $74,176.77

[Total Checks Paid $74,176.77
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Proposal Prepared for: Prepared by:

Berry Bay CDD Niles Badgerow

4982 Eagle Rock Dr Email:

Wimauma, Florida 33598 nbadgerow@sunriselandscape.com
Contact: Gary Schwartz Proposal Date: 7/31/2025

Email: Gary.Schwartz@Inframark.com Proposal #: 26502

New Pond Mowing Initial Cut

Proposal Pricing is valid for 30 days from the proposal date.

Labor and equipment to perform initial mow for 2 ponds in new construction are. Grass is
very long and will need to be mowed twice to get to a normal height. Subsequent mows will
be added to the maintenance contract.

Requested by Jayna and Arturo.
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EM - Installation

Items Quantity Unit
Labor - Enhancement 27.00 HR
EM - Installation: $2,600.00
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PROJECT TOTAL: $2,600.00
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Terms & Conditions

Terms and Conditions:

1. Services: For any Additional Work, terms and pricing must be proposed in a change order with such
change order executed by both parties. Any such change order will become a part of this Agreement, with
the executed change order controlling to the extent of any conflict between such executed change order
and this Agreement.

2. Terms: Association/Owner shall pay any invoice within thirty (30) days following receipt thereof, and
hereby agrees to pay interest at a rate equal to the lesser of 1.5% per month or the highest legal rate on
all accounts not received within 45 days of invoice date. Further, the Association/Owner shall be
responsible for any collection costs incurred by the Contractor in the collection of sums past due under
this Agreement, including attorneys’ fees and costs incurred. Without prejudice to the Contractor’s other
rights and remedies, the Contractor may halt any further work and services if the Association/Owner has
failed to pay sums due hereunder.

3. Insurance: Contractor will maintain adequate general liability insurance, broad form contractual liability
insurance, and worker's compensation to meet its legal requirements throughout the term of this
Agreement. The contractor shall furnish a Certificate of Insurance describing coverage in effect and
naming the Association/Owner as an additional insured on any general liability
insurance. Association/Owner shall maintain its own liability insurance providing coverage for bodily
injury, death, and property damage to any invitee of the Property, and property damage insurance against
fire, vandalism, and other perils covering the value of the Property.

4. Property Damage: Association/Owner is responsible for notifying the Contractor of any underground
utilities or irrigation systems and other Property conditions. The Contractor is not responsible for any
damage, including irrigation components, cable lines, power lines, etc. that may occur in the installation
process without prior knowledge of location or whereabouts. The Contractor is not responsible for the
condition of the landscape due to drought, freeze, or storm damage. In the event of any
damage, Association/Owner and administrative representative of the Contractor must allow forty-
eight (48) hours for the Contractor to inspect said damage, and the Contractor shall establish the cause at
its reasonable discretion. If the damage was caused by the negligence of the Contractor, the
Contractor may, at its option, either repair or pay for the repair of any such damage, but only to the
extent caused by the Contractor’s negligence. The cost of the repairs performed by others that have been
accepted by the Contractor shall be billed to the Contractor directly and will not be deducted from sums
owed to the Contractor by the Owner.

5. Limitation of Liability: The contractor assumes no liability for damages caused by conditions beyond the
Contractor’s control. The Contractor shall have no liability for any defects in materials provided by others
and shall have no liability for any damages of any kind beyond ninety (90) days following the completion of
any Services or Additional Work (as applicable). IN NO EVENT SHALL THE CONTRACTOR OR ITS
SUBSIDIARIES, AFFILIATES, @ SHAREHOLDERS, DIRECTORS, OFFICERS, AGENTS, SERVANTS,
SUBCONTRACTORS, OR EMPLOYEES BE LIABLE UNDER THIS AGREEMENT FOR INDIRECT, CONSEQUENTIAL,
SPECIAL, INCIDENTAL, STATUTORY, PUNITIVE, OR EXEMPLARY DAMAGES, INCLUDING, WITHOUT
LIMITATION, LOST PROFITS, LOSS OF TIME, SHUTDOWN OR SLOWDOWN COSTS, LOSS OF BUSINESS
OPPORTUNITIES, DAMAGE TO GOODWILL OR REPUTATION, OR OTHER ECONOMIC LOSS, REGARDLESS OF
WHETHER SUCH LIABILITY IS BASED ON BREACH OF CONTRACT, TORT, STRICT LIABILITY OR OTHERWISE,
AND EVEN IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGES OR SUCH DAMAGES COULD HAVE BEEN
REASONABLY FORESEEN.
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10.

By

Date

Catastrophic or Natural Events: Work schedules may be interrupted by weather conditions to the point
that scheduled activities, i.e., planting, pruning, edging, etc., may be temporarily halted, with no liability to
the Contractor. Acceptable horticultural practices call for minimal pruning of freeze-damaged material
until the threat of future freezes has passed. Special clean-ups and/or pruning due to storms, freezes,
human-initiated events by other than the Contractor, or other Acts of God are not included and will
require extra charge based on time, material, and disposal fees as per the fee and costs lists included
herein. If a catastrophic or manmade event were to occur and all or part of the property become un-
maintainable as this Agreement outlines, all services for the Association/Owner and the appropriate
compensation to the Contractor (as determined by the Contractor in good faith) will be suspended until
such time they can be resumed. If only part of the property were damaged, the contract payments and
services provided would be prorated accordingly by the Contractor in good faith. Work schedules may also
be halted or interrupted as a result of government orders or recommendations, including, without any
limitation, government orders and recommendations related to the COVID-19 pandemic, all without
liability to the Contractor.

Severability and Waiver: If any section, subsection, sentence, clause, phrase, or word of this Contract be
and is, for any other reason held or declared by a court of competent jurisdiction to be inoperative or void,
such holdings shall not affect the remaining portions of this agreement. It shall be construed to have been
the intent of the parties hereto to have agreed without such inoperative or invalid part being contained
herein so that the remainder of this contract, after exclusion of such inoperative or invalid part, shall be
deemed and held to be as valid as if such excluded part had never been included herein. The failure of
either party hereto to insist, in any one or more instances, upon the performance of any of the terms,
covenants, or conditions of this agreement, or to exercise any right herein, shall not be construed as a
waiver or relinquishment of such terms, covenant, condition or right as respects further
performance. Any provision of this Agreement which by its terms survives termination of this Agreement
(for example, without limitation, Sections 6 and 11), shall so survive.

Amendments: No change, modification, amendment, or addition of or to this Agreement shall be valid
unless in writing and signed by authorized representatives of both parties.

Choice of Law and Forum; Attorney's Fees: The parties hereby agree that this Agreement, the construction
of its terms, and the determination of the rights and duties of the parties hereto shall be governed by and
construed in accordance with the laws of the State of Florida and that any action or suit arising out of or
relating to this Agreement will be brought solely in any state or federal court located in Hillsborough
County, Florida. Both parties hereby submit to the exclusive jurisdiction and venue of any such court. In
any such action or suit, in addition to any other relief awarded, the prevailing party shall be entitled to
collect from the losing party, the prevailing party’s reasonable attorney’s fees and costs. THE PARTIES
FURTHER AGREE, TO THE EXTENT PERMITTED BY APPLICABLE LAW, TO WAIVE ANY RIGHT TO TRIAL BY
JURY WITH RESPECT TO ANY CLAIM, COUNTERCLAIM, OR ACTION ARISING FROM THE TERMS OF THIS
AGREEMENT.

Liens: Association/Owner’s failure to timely pay the amounts due Contractor under this Agreement may
result in a claim of lien against the Property under Chapter 713, Florida Statutes.

. oo

Niles Badgerow

7/31/2025 Date 7/31/2025
Sunrise Landscaping Contrs Berry Bay CDD
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ARTURO GANDARILLA.
DISTRICT FIELD COORDINATOR

BERRY BAY JULY FIELD INSPECTION REPORT,

7/21/25, 8:22 AM

BERRY BAY CDD, SUNRISE LANDCARE
Monday, July 21, 2025
Prepared For Board Of Supervisors

15 Items Identified
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ITEM 1- BERRY GROVE BLVD
Assigned To: Sunrise Landcare
Both monuments are well-maintained at the entrance of Berry Bay

Sunrise will be looking in to putting in a different plant in the beds in front of the
monuments, they will also be removing the flags that are not necessary at both sides of the
entrance.
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ITEM 2- BERRY GROVE BLVD

Due By: Thursday, August 14, 2025

Assigned To: Sunrise Landcare

The flowers at the entrance of Berry Bay off Berry Grove Blvd. have great color and look
promising. However, there are some weeds that need to be removed soon to prevent

them from getting out of control.
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ITEM 3- BERRY GROVE BLVD
Assigned To: Sunrise Landcare

Photos 1 through 4:
The turf fertility is good. Sabal palms at the center islands are well maintained and look
healthy. Sidewalks are nicely edged, weed-free, and clean. The shell beds at the center

islands are also well maintained and free of weeds.
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ITEM 4- BERRY GROVE BLVD & EAGLE ROCK

Assigned To: Sunrise Landcare
Photos 1 through 4:

The roadways are clean and free of weeds. Sabal palms look healthy, and turf fertility is
excellent. Hedges are nicely trimmed, and the beds are regularly soft edged for a neat

appearance.
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ITEM 5- BERRY GROVE BLVD
Assigned To: Aquatic Weed Control
Pond 2 is well maintained.
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ITEM 6- BERRY GROVE BLVD
Assigned To: Sunrise Landcare

Photos 1 through 3:

The beds are well maintained, hedges are properly trimmed, and turf fertility looks good
just past Eagle Rock on Berry Grove Blvd.
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ITEM 7- MARINE GRASS DR. & BERRY GROVE BLVD
Assigned To: Aquatic Weed Control
Pond 5 is well maintained.

27.8745074 27.874332
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ITEM 8- CLUBHOUSE

Due By: Monday, August 4, 2025

Assigned To: Sunrise Landcare

Photo 1: shows the copperleaf looks good and healthy.

Photo 2: the turf in the pool area is healthy and green.
Photo 3: trim the grasses away from the saw palmetto. completed on 7-28-25

Photo 4: weeds in the beds throughout the pool area.

27.67289°.2
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ITEM 9- CLUBHOUSE
Assigned To: Sunrise Landcare

Photos 1 through 4, taken in front of and around the clubhouse, show healthy, vibrant

plant material with great color. The turf is improving, and fertility levels have increased.
The beds around the clubhouse are soft edged and kept weed-free, contributing to the
overall well-maintained appearance.
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ITEM 10- CLUBHOUSE
Assigned To: Sunrise Landcare
Photos 1 through 4:

These photos show a before-and-after comparison of the turf—from last month’s
condition to today. The turf’s fertility has noticeably improved.

2182 7/20/22
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ITEM 11- GUMBO LIMBO DR.

Due By: Monday, August 11, 2025
Assigned To: Sunrise Landcare
The beds have lots of weeds in the same area the drip line needs to be stapled down and

the bed needs to be soft edged.
completed on 7-28-25
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ITEM 12- BERRY GROVE BLVD
Assigned To: Aquatic Weed Control
Pond 12 was treated for filamentous algae it is now dying off. ( before pictures 1-2) (after
pictures 3-4)
this was treated on 7-17-25
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ITEM 13-BERRY GROVE BLVD
Assigned To: Sunrise Landcare

Photos 1 through 4:
Around the Berry roundabout, the area is well maintained. The ornamental grasses are

weed-free, the recently installed annuals have vibrant color and are in great condition,
and the beds are clean and weed-free.
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ITEM 14- BERRY BAY AVE
Assigned To: Sunrise Landcare

Photos 1 through 4:
The entrance at Berry Bay Avenue is well maintained. The roadway is clear and weed-free,

the beds are nicely edged.
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ITEM 15- JUNIPER COVE ST.
Assigned To: Aquatic Weed
The pond is well maintained.
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